UNITED STATES
SECURITIESAND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549
FORM 10-Q

[X] QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934

For the quarterly period ended September 30, 2005
OR
[ 1 TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934
For the trangition period from to

COMMISSION FILE NUMBER  333-56857
333-56857-01
333-56857-02

ALLIANCE LAUNDRY SYSTEMSLLC
ALLIANCE LAUNDRY CORPORATION
ALLIANCE LAUNDRY HOLDINGSLLC

(EXACT NAME OF REGISTRANT AS SPECIFIED IN ITSCHARTER)

DELAWARE 39-1927923
DELAWARE 39-1928505
DELAWARE 52-2055893
(STATE OR OTHER JURISDICTION OF (I.LR.S.EMPLOYER IDENTIFICATION NO.)

INCORPORATION OR ORGANIZATION)

P.O. BOX 990
RIPON, WISCONSIN 54971-0990
(ADDRESS OF PRINCIPAL EXECUTIVE OFFICES)

(920) 748-3121
(REGISTRANT S TELEPHONE NUMBER, INCLUDING AREA CODE)

Indicate by check mark whether the registrant: (1) has filed dl reports required to be filed by Section 13 or 15(d) of
the Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days:

Yes[X] No[ ]

Indicate by check mark whether the registrant is an accelerated filer (as defined in Rule 12b-2 of the Exchange Act):
Yes[ ] No[X]

Indicate by check mark whether the registrant is shell company (as defined in Rule 12b-2 of the Exchange Act):
Yes[ ] No[X]

The number of shares of Alliance Laundry Corporation’s common stock outstanding as of November 9, 2005: 1,000
shares.



PART |

Item 1.

Item 2.

Item 3.
Item 4.
PART II
Item 1.
Item 2.
Item 3.
Item 4.
Item 5.
Item 6.

Signatures

Alliance Laundry Holdings LLC
Form 10-Q
For The Periods Ended September 30, 2005
Table of Contents

Financid Information

Financid Statements

Condensed Consolidated Balance Sheets as of September 30, 2005 (Successor)
and December 31, 2004 (Predecessor)

Condensed Consolidated Statements of Income (Loss) for the period January 1,
2005 through January 27, 2005 (redecessor); the period January 28, 2005
through September 30, 2005 (Successor); the three months ended September 30,
2005 (Successor) and the three and nine months ended September 30, 2004
(Predecessor)

Condensed Consolidated Statements of Cash Flows for the period January 1, 2005
through January 27, 2005 (Predecessor); the period January 28, 2005 through
September 30, 2005 (Successor); and the nine months ended September 30, 2004
(Predecessor)

Condensed Consolidated Statement of Member’'s Equity (Defiat) and
Comprehengive Income (Loss) for the period January 1, 2005 through January 27,
2005 (Predecessor); and the period January 28, 2005 through September 30, 2005
(Successor)

Notes to Unaudited Condensed Consolidated Financia Statements

Management’ s Discussion and Analysis of Financia Condition and Results of
Operations

Quantitative and Quditative Disclosures About Market Risk
Controls and Procedures

Other Information

Legd Proceedings

Changes in Securities and Use of Proceeds

Defaults Upon Senior Securities

Submission of Mattersto aVote of Security Holders

Other Information

Exhibits

Page No.

U N N N N

N
o



PART |

ITEM 1.

FINANCIAL INFORMATION

FINANCIAL STATEMENTS

ALLIANCE LAUNDRY HOLDINGSLLC

CONDENSED CONSOLIDATED BALANCE SHEETS

(unaudited)
(in thousands)

Assets
Current assets:
Cash............

Accountsreceivable, Net.........co o

Inventories, Net.........coeeevieiiieannnn.

Beneficial interests in securitized accounts receivabl e.

Deferred income tax assets.................

Prepaid expensesand other.............cccooviiieiieinnn e,

Total CUrrent asSetS. .. ...ccvvee et e

Notesreceivable, Net.........coovii i e,
Property, plant and equipment, net....................ceeveee .

Goodwill................

Beneficial interests in securitized financial assets...........

Deferred incometax assets.............coo.....

Debt iSsuanCe COSES, NEL... ... c.v e e e e,

Other intangibles, Net............cooi i

Liabilitiesand Member's Equity (Deficit)

Current liabilities:

Current portion of long-termdebt .........................

Revolving credit facility....................

Accountspayable...... ..o
Other current liabilities. .. ....coovee e e,
Total current liabilities..................

Long-term debt:

Senior credit facility..........cocooii i

Senior subordinated notes..................
Junior subordinated note....................

Other long-termdebt..............cco oo

Other long-term liabilities...........ccccoiiii i

Mandatorily redeemable preferred interests

Total liabilities.........cooe i

Commitments and contingencies (see Note 9)

Member's equity (deficit).............coeennen.
Total liabilities and member's equity (deficit)............

The accompanying notes are an integra part of the financia statements.

September 30,

December 31,

2005 2004
Successor Predecessor
$ 3,579 $ 11,471
8,546 5,611
28,614 26,761
21,107 19,479
2,730 -
3,433 1,088
68,009 64,410
4,867 6,742
69,552 30,481
139,903 55,414
16,717 19,379
5,964 -
11,740 5,751
148,087 1,839
$ 464,839 $ 184,016
$ - $ 12,036
7,575 11,618
21,667 24,718
29,242 48,372
187,000 118,218
149,313 110,000
- 28,776
- 529
6,310 7,218
- 6,000
371,865 319,113
92,974 (135,097)
$ 464,839 $ 184,016




ALLIANCE LAUNDRY HOLDINGSLLC

CONDENSED CONSOLIDATED STATEMENTS OF INCOME (LOSS)
(unaudited)

(in thousands)

Three Months § Three Months January 28, January 1, Nine Months
Ended Ended 2005 through 2005 through Ended
September 30, § September 30 September 30, January 27,  September 30,
2005 2004 2005 2005 2004

Successor Predecessor Successor Predecessor ~ Predecessor

Net revenues:
Commercial and consumer laundry..................... $ 68,438 $ 55,805 $ 185,767 $ 17,470 $ 176,023
SENVICE PAIS. .. oee vttt i 9,914 9,341 27,493 3,213 28,773
78,352 65,146 213,260 20,683 204,796
Cost Of SABS...cvuve e e 55,956 47,001 164,374 15,585 144,761
GroSSProfit...c..ve it e 22,396 18,145 48,886 5,098 60,035
Selling, general and administrative expense.............. 9,815 8,217 26,673 3,829 25,995
Securitization and other COStS.........ovveeiiiieieinene. 40 - 8,055 - -
Transaction costs associated with sale of business...... - - - 18,790 -
Total operating EXPENSES. .......uviivevviiieriaeeinieennn, 9,855 8,217 34,728 22,619 25,995
Operating income (10SS)......uvvvviiineviiieeeenenns 12,541 9,928 14,158 (17,521) 34,040
INtErest EXPENSE. ... eeeee e e e 6,138 6,849 17,439 995 19,219
Loss from early extinguishment of debt................... - - - 9,867 -
Costsrelated to abandoned public offerings.............. - 30 - - 1,298
Income (loss) beforetaxes........cocovvvveeniiennnen. 6,403 3,049 (3,281) (28,383) 13,523
Income tax (benefit) provision............c.ccoevvvvnennnn. 3,026 10 (995) 9 64
Net income (I0SS)......vevvveiiiii e e e, $ 3,377 $ 3,039 $ (2,286) $ (28392) $ 13459

The accompanying notes are an integrd part of the financid statements.
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ALLIANCE LAUNDRY HOLDINGSLLC

CONDENSED CONSOLIDATED STATEMENTSOF CASH FLOWS

(unaudited)
(in thousands)
January 28, January 1, Nine Months
2005 through 2005 through Ended
September 30, January 27, September 30,
2005 2005 2004
Successor Predecessor Predecessor
Cash flows from operating activities:
NEL INCOME (10SS) ... .ev e oot e e e $ (2,286) | $ (28,392) $ 13,459
Adjustments to reconcile net income (loss) to net cash
provided by (used in) operating activities:
Depreciation and amortization...........ccoevvevvieinnnn, 14,743 526 7,585
Non-cash interest..........covovevii i e, (680) 351 3.456
Non-cash incentive unit compensation.................... - 1,089 540
Non-cash debt financina write-off......................... - 5.751 -
Non-cash inventory eXpeNSE.......ooeeveeveeniireeniinnns 6,246 - -
Deferred incometax assetsS.......c.veveeveesieereeeenannnn, (1.042) - -
Loss on sale of property, plant and equipment.......... 48 - -
Chanaes in assets and liabilities:
Accountsreceivable..........ccooiei i (2,379) (556) 203
INVENEOTTES. .. .. e e e e e e e e (20) (1,833) (2,748)
(@1 (S = S < T 1,918 101 1,722
Accountspavable.........cooee i (23.119) 19,076 541
Other liabilities.........cocviiiii e, 644 (2,732) 1,308
Net cash (used in) provided by operating activities (5,927) (6,619) 26,066
Cash flows from investing activities:
Additions to property, plant and equipment................... (3.168) (188) (2,982)
Proceeds on disposal of property, plant and equipment.... 2 - 67
Net cash used in investing activities....................... (3,166) (188) (2,915)
Cash flows from financing activities:
Principal payments on lona-term debt.. (13,000) 1 (21,183)
Proceeds from senior term loan.. ... 200,000 - -
Proceeds from senior subordmated notes e 149,250 - -
Repayment of long- termdebt (275,920) - -
Contributionfrommember............cco oo 117.000 - -
Distribution to old unitholders..............ccoveviviienn. (154,658) - -
Debt financina costs.. (13.230) - -
Cash paid for capltallzed offerlnq reI ated costs (1,364) - (1,071)
Net proceeds - management note.. . s - (71) -
Net cash provided by (used |n) financing activities 8,078 (70) (22,254)
(Decrease) increasein Cash.......c.oceeviiiiii i (1,015) (6,877) 897
Cash at bedinnina of period..........cocovviviiiiiiiiiiie e, 4,594 11,471 7.937
Cash at end of period............ccooeeiiiiiii i $ 3,579 $ 4594 % 8,834

The accompanying notes are an integral part of the financia statements.



ALLIANCE LAUNDRY HOLDINGSLLC
CONDENSED CONSOLIDATED STATEMENT OF MEMBER'SEQUITY (DEFICIT) AND
COMPREHENS VE INCOME (LOSS)
(unaudited)
(in thousands)

Unredlized
Minimum  Holding Gain Totd
Member's  Management  Penson on Residud Member's
Equity (Deficit)  Loans Liability Interests, Nt Equity (Deficit)

Predecessor balances a December 31, 2004...... $(13L,227) $ (1,380 $ (36199 $ 1129 $ (135,097)
Net (loss) from January 1, 2005 through

Jnuary 27,2005, .......eviiieiee e (28,392 - - - (28,392
Unredized haldinggain, net..................... - - - 203 203
Tota comprenendve (10S9)........cevvenneen. $ (28,189)
Predecessor bdances a January 27, 2005......... (159,619) (1,380) (3,619) 1332 (163,286)
Transaction and purchese accounting.............. 254,863 1,380 3,619 - 259,862
Successor bdancesa January 27, 2005. ... ....... 95,244 - - 1332 96,576
Net (loss) from January 28, 2005 through
September 30, 2005. ... (2,286) - - - (2,286)
Unredlized holding (I0ss), nét................... - - - (1,316) (1,316)
Totd comprenensive (109).........ccovveeeee. $ (3,602)
Successor balances at September 30, 2005........... $ 9298 $ - $ - $ 6 $ 92,974

The accompanying notes are an integra part of the financid Satements.



Notesto Unaudited Condensed Consolidated Financial Statements

NOTE1l. BASISOF PRESENTATION

As aresault of the January 27, 2005 transactions described further in Note 2, activity that occurred prior to
January 27, 2005 has been reflected as the Predecessor and activity that occurred after January 27, 2005 has been
reflected as the Successor. We have inserted a dark vertica line to segregate the activities of the Predecessor and
Successor.  The ditinction between Predecessor and Successor relates to the gpplication of purchase accounting in
accordance with Statement of Financiad Standard (SFAS) No. 141, “Business Combinations.” The basis of the assets
and liabilities has been reflected at fair market vauesin the Successor financia statements.

Throughout this quarterly report, we refer to Alliance Laundry Holdings LLC, a Ddaware limited liability
company, as “Alliance Holdings” and, together with its consolidated operations, as “Alliance” “we,” “our,”
“Predecessor,” “Successor,” and “us,” unless otherwise indicated. Any reference to “Alliance Laundry”’ refers to our
whally-owned subsdiary, Alliance Laundry Systems LLC, a Ddaware limited ligbility company, and its consolidated
operations, unless otherwise indicated.

The unaudited financid datements as of and for the quarter ended September 30, 2005 present the
consolidated financia pogtion and results of operations of Alliance Laundry Holdings LLC, including our wholly-
owned direct and indirect subsidiaries, Alliance Laundry Systems LLC and Alliance Laundry Corporetion.

In the opinion of management, the accompanying unaudited interim financid statements contain al adjustments
necessary (conssting only of norma recurring adjustments) for a fair statement of our financid postion and operating
results for the periods presented. The results of operations for such interim periods are not necessarily indicative of
results of operations to be expected for the full year.

These interim financid datements have been prepared by us pursuant to the rules and regulations of the
Securities and Exchange Commisson. Certain information and disclosures normdly included in our annud financd
satements prepared in accordance with generaly accepted accounting principles have been condensed or omitted
pursuant to such regulations. We believe the disclosures provided are adequate to prevent the information presented
from being mideading.

Certain amounts in the prior year financid statements have been reclassified to conform to the current year
presentation.

This report on Form 10-Q for the period ended September 30, 2005 should be read in conjunction with the
audited financid satements presented in our Annua Report on Form 10-K (file no. 333-56857) filed with the
Securities and Exchange Commission, which includes our audited financid statements as of and for the year ended
December 31, 2004.

NOTE2. SALEOF ALLIANCE LAUNDRY HOLDINGSLLC

On January 27, 2005, ALH Holding Inc. (“*ALH”), an entity formed by Teachers Private Capita, the private
equity am of Ontario Teachers Penson Plan Board (*OTPP’), acquired 100% of the outstanding equity interests in
Alliance Holdings pursuant to a unit purchase agreement for aggregate consderation of $466.3 million. In connection
with such acquistion, the executive officers of Alliance Laundry acquired $7.4 million of newly issued shares of
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common stock of ALH, and our other management employees acquired $2.2 million of newly issued shares of ALH
common stock in exchange for equity interests in Alliance Holdings and cash pursuant to ALH’s stock purchase and
rollover invesment plan. A portion of the aggregate acquidtion condderation was used to repay our existing
indebtedness, redeem our outstanding preferred equity interests and pay certain fees and expenses payable in
connection with the consummation of the acquisition and the financing transactions described below, and the baance
was paid to the then current equity holders of Alliance Holdings.

We refer to the acquigtion of Alliance Holdings and the related management invesments in ALH as the
“Acquidtion.” The Acquisition was financed with $350.0 million of debt financing described below, the management
equity, gpproximady $107.4 million of new equity capitad from OTPP and available cash. As a result of the
Acquigtion, al of the outstanding equity interests of Alliance Laundry are owned by Alliance Holdings, dl of the equity
interests of Alliance Holdings are owned by ALH and approximately 91.8% of the capital stock of ALH is owned by
OTPP. Theremaining capita stock of ALH isowned by our management.

In connection with the closing of the Acquistion, we consummeated the following financing transactions, (the
“Fnancing Transactions,” which we refer to, together with the Acquigtion, asthe “ Transactions’):

» the dosing of the issuance of $150.0 million 81/2% senior subordinated notes due January 15, 2013, the
“2005 Senior Subordinated Notes.” The proceeds from the 2005 Senior Subordinated Notes offering were
$149.3 million;

» the dodng of Alliance Laundry’s new $250.0 million senior secured credit facility, which we refer to as the
“New Senior Credit Facility,” conggting of a six-year $50.0 million revolving credit facility and a seven-year
$200.0 million term loan facility. On the closing date (January 27, 2005), the term loan facility was drawn in
full, but the revolving credit facility remained undrawn; and

» the settlement of the tender offer and consent solicitation, or the tender offer, initiated by us on January 4,
2005 for the $110.0 million aggregate principa amount of our then outstanding 9 5/8% Senior Subordinated
Notes due 2008 (the “1998 Senior Subordinated Notes’). The tender offer expired at 5:00 PM New Y ork
City time on February 2, 2005, and approximately 5.10% of the total principa amount of the 1998 Senior
Subordinated Notes remained outstanding after the consummeation of the tender offer. We redeemed the
remaining 1998 Senior Subordinated Notes in accordance with the indenture governing such notes on March
7, 2005.

In connection with the consummation of the Transactions, Alliance Laundry and Alliance Laundry Corporation
became the obligors under the 2005 Senior Subordinated Notes. Alliance Laundry is the borrower and obligor under
the New Senior Credit Facility and Alliance Laundry Corporation became a guarantor under the New Senior Credit
Facility, and Alliance Holdings became a guarantor of the New Senior Credit Feacility and the 2005 Senior
Subordinated Notes.

Alliance Laundry Corporation is a wholly-owned subsidiary of Alliance Laundry and was origindly
incorporated for the sole purpose of serving as a co-issuer of the 1998 Senior Subordinated Notes. Alliance Holdings
is the parent of Alliance Laundry and has provided a full and unconditiona guarantee of the 2005 Senior Subordinated
Notes. Alliance Holdings and Alliance Laundry Corporation do not have any operations or assets independent of
Alliance Laundry.



New Senior Credit Facility

Concurrent with the closing of the Acquisition we entered into a New Senior Credit Facility, consgting of a Six-
year $50.0 million revolving credit facility (the “New Revolving Credit Facility”) and a sevenyear $200.0 million term
loan fadlity (the “New Term Loan Facility”). Alliance Laundry is the borrower under this facility and Alliance Holdings
and Alliance Laundry Corporation are the guarantors under this facility. After consdering the scheduled payments and
$12.0 million of voluntary prepayments made through September 30, 2005, the New Term Loan Fecility requires
quarterly principa payments of gpproximately $0.5 million beginning on December 31, 2006 through December 31,
2011. The find principd payment of $177.0 million is due on &nuary 27, 2012. We are required to make
prepayments with the proceeds from the issuance of certain equity, the incurrence of certain indebtedness, the
dispogition of certain assets and from excess cash flow, as defined in the New Senior Credit Facility.

The New Revolving Credit Facility is avallable, subject to certain conditions, for generd corporate purposes in
the ordinary course of business and for other transactions permitted under the New Senior Credit Facility. A portion
of the New Revolving Credit Facility not in excess of $35.0 million is available for the issuance of |etters of crediit.

Borrowings under the New Senior Credit Facility bear interest, a our option, at a rate equa to an applicable
margin plus (a) the base rate, which is the hgher of (1) the prime lending rate as set forth on the British Banking
Asociation Telerate and (2) the federd funds effective rate from time to time plus 0.5% or (b) the Eurodollar rate,
which will be the rate a which Eurodollar deposits for one, two, three or Sx months are offered in the interbank
Eurodollar market. The gpplicable margin for the New Revolving Credit Fecility is expected to be, initidly, 1.50%
with respect to base rate loans and 2.50% with respect to Eurodollar loans, subject to step-downs if we meet certain
leverage ratios. The applicable margin for the New Term Loan Fecility is 1.25% with respect to base rate loans and
2.25% with respect to Eurodollar loans, subject to step-downsif we meet certain leverageratios. Theinterest rate on
these borrowings as of September 30, 2005 was 5.97%.

In addition, we are obligated to pay a quarterly commitment fee currently equal to 1/2 of 1% per annum on the
average daily unused portion of the $50.0 million revolving loan commitment. We are aso obligated to pay a
commisson on dl outstanding letters of credit in the amount of the gpplicable margin, then in effect with respect to
Eurodallar loans under the New Revolving Credit Facility, which currently is 2.50%, as well as a 0.25% fronting fee on
the aggregate amount of dl outstanding letters of credit.

Additiond borrowings and the issuance of additional letters of credit under the New Senior Credit Facility are
subject to certain continuing representations and warranties, including the absence of any development or event which
has had or could reasonably be expected to have a materid adverse effect on our business or financid condition.

2005 Senior Subordinated Notes

As part of the Financing Transactions, we offered and sold $150.0 million of 2005 Senior Subordinated Notes
and received proceeds of approximately $149.3 million. The maturity date of the 2005 Senior Subordinated Notesis
January 15, 2013. The 2005 Senior Subordinated Notes are generd unsecured obligations and are subordinated in
right of payment to al current and future senior indebtedness, including permitted borrowings under the New Senior
Credit Facility. The indenture governing the 2005 Senior Subordinated Notes, among other things, restricts our ability
and the ability of our redtricted subsidiaries to make investments, incur or guarantee additiona indebtedness, pay
dividends, cregte liens, sdl assets, merge or consolidate with other entities, enter into transactions with affiliates and
engage in certain business activities.



Interest on the 2005 Senior Subordinated Notes accrues at the rate of 8 1/2% per annum and is payable semi-
annudly in arrears on January 15 and July 15. Such payments commenced on July 15, 2005.

The 2005 Senior Subordinated Notes are subject to redemption on or after January 15, 2009, in whole or in
part, upon not less than 30 nor more than 60 days notice, at the redemption prices (expressed as percentages of
principal amount) set forth below plus accrued and unpaid interest thereon, if any, to the gpplicable redemption dete, if
redeemed during the twelve-month period beginning on January 15 of the years indicated below:

Redemption
Yex Price
2009... .o 104.250%
2010.....cciiiiiieeieee 102.125%
2011 and theredfter ....... 100.000%

If we experience certain kinds of changesin control, we must offer to repurchase the then outstanding notes a
the redemption price set forth in the indenture governing the 2005 Senior Subordinated Notes. At any time prior to
January 15, 2009, we may redeem up to 35% of the notes with the net cash proceeds of certain equity offerings at the
redemption price set forth in the indenture governing the 2005 Senior Subordinated Notes.

Debt Maturities and Liquidity Considerations

The aggregate scheduled maturities of long-term debt in subsequent years, after giving effect to $12.0 million of
voluntary prepayments made prior to September 30, 2005, are as follows (in thousands):

2005 $ -
2006 475
2007 1,898
2008 1,898
2009 1,898
Theresfter 330,831

$ 337,000

The New Senior Credit Facility and the indenture governing the 2005 Senior Subordinated Notes contain a
number of covenants that, among other things, restrict our ability to dispose of assets, repay other indebtedness
(indluding, in the case of the New Senior Credit Facility, the 2005 Senior Subordinated Notes), incur liens, make
capitd expenditures and make certain investments or acquisitions, engage in mergers or consolidation and otherwise
restrict our operating activities. In addition, under the New Senior Credit Fecility, the Company is required to satisfy
specified financid ratios and tests, including a maximum of total debt to Adjusted EBITDA (as defined in the credit
agreement governing the New Senior Credit Facility) and a minimum interest coverage ratio.

The maximum ratio of consolidated debt to Adjusted EBITDA under the New Senior Credit Facility is
scheduled to be reduced from 6.50 at September 30, 2005 to 6.25 at June 30, 2006. At September 30, 2005, based
upon the maximum ratio of consolidated debt to Adjusted EBITDA alowable under the Senior Credit Facility of 6.50,
we could have borrowed an additional $19.8 million of the available and unutilized New Revolving Credit Facility to
finance our operatiions. We bdieve that future cash flows from operations, together with available borrowings under
the New Revolving Credit Facility, will be adequate to meet our anticipated requirements for capita expenditures,
working capital, interest payments, scheduled principa payments and other debt repayments that may be required asa
result of the scheduled ratio of consolidated debt to Adjusted EBITDA discussed above.
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NOTE3. NEW ASSET BACKED FACILITY

On June 28, 2005, Alliance Laundry, through a specid-purpose bankruptcy remote subsidiary, Aliance
Laundry Equipment Receivables 2005 LLC (*ALER 2005”), and a trugt, Alliance Laundry Equipment Recelvables
Trust 2005-A (“ALERT 2005A”), entered into a four year $330.0 million revolving credit fecility (the “ Asset Backed
Facility”), backed by equipment loans and trade receivables originated by us. During the first four years of the new
Asset Backed Fecility, Alliance Laundry is permitted, from time to time, to sdl its trade receivables and certain
equipment loans to the specid-purpose subsidiary, which in turn will sdl them to the trust.  The trust finances the
acquisition of the trade receivables and equipment loans through borrowings under the Asset Backed Facility in the
form of funding notes, which are limited to an advance rate of gpproximately 95% for equipment loans and 60-70% for
trade receivables. Funding availability for trade recaivablesis limited to a maximum of $60.0 million, while funding for
equipment loans is limited at $330.0 million less the amount of funding outstanding for trade receivables. Funding for
the trade receivables and equipment loans is subject to certain digibility criteria, including concentration and other
limits, standard for transactions of thistype. After four years from the closng date, which is June 27, 2009, (or earlier
in the event of a rgpid amortization event or an event of default), the trust will not be permitted to request new
borrowings under the facility and the outstanding borrowings will amortize over a period of up to nine years. As of
September 30, 2005, the baance of variable funding notes due to lenders under the Asset Backed Fecility for
equipment loans was $219.1 million.

Additiona advances under the Asset Backed Facility are subject to certain continuing conditions, including but
not limited to (i) covenant redtrictions relating to the weighted average life, weighted average interest rate, and the
amount of fixed rate equipment loans held by the trug, (ii) the absence of arapid amortization event or event of defaullt,
as defined, (iii) our compliance, as servicer, with certain financiad covenants, and (iv) no event having occurred which
materialy and adversdy affects our operations.

The varidble funding notes under the Asset Backed Facility will commence amortization and borrowings
thereunder will cease prior to four years after the closng date upon the occurrence of certain “rapid amortization
events’ which include: (i) a borrowing base shortfal exists and remains uncured, (ii) ddinquency, dilution or default
ratios on pledged receivables and equipment loans exceeding certain specified ratios in any given month, (iii) the days
sales outstanding on receivables exceed a specified number of days, (iv) the occurrence and continuance of an event of
default or servicer default under the Asset Backed Facility, including but not limited to, as servicer, a materid adverse
change in our business or financid condition and our compliance with certain required financial covenants, and (v) a
number of other specified events.

Therisk of lossto the note purchasers under the new Asset Backed Facility resulting from default or dilution on
the trade receivables and equipment loans is protected by credit enhancement, provided by us in the form of cash
reserves, letters of credit and overcollaterdization. Further, the timely payment of interest and the ultimate payment of
principa on the fadility are guaranteed by Ambac Assurance Corporation. All of the resdud beneficia interests in the
trust and cash flows remaining from the pool of receivables and loans after payment of dl obligations under the Asset
Backed Facility would accrue to the benefit of Alliance Laundry. Except for the retained interests and amounts of the
letters of credit outstanding from time to time as credit enhancement, we provide no support or recourse for the risk of
loss rdlating to default on the assets transferred to the trust.  In addition, we are paid a monthly servicing fee equa to
one-twefth of 1.0% of the aggregate baance of such trade receivables and equipment loans.

The edimated fair vaue of Alliance Laundry’s beneficid interests in the accounts receivable and notes sold to
ALERT 2005A are based on the amount and timing of expected digtributions to Alliance Laundry as the holder of the
trus’s resdua equity interests. Such didributions may be subgtantialy deferred or diminated, and result in an

11



impairment of our resdud interests, if repayment of the variable funding notes issued by ALERT 2005A is accel erated
upon an event of default or rgpid amortization event described above.

The Asset Backed Facility replaces a amilar facility previoudy maintained with CDC Financia Products, Inc.,
Bear, Stearns & Co., Inc. and Altamira Funding, LLC (the "ALERT 2002A Facility’). In connection with the
establishment of the new fadlity, Alliance Laundry, through its specia-purpose subsidiaries, repurchased and
smultaneoudy resold the assets held by the ALERT 2002A Fecility to the new Asset Backed Facility.

On November 28, 2000, Alliance Laundry, through a specid- purpose bankruptcy remote subsidiary, Alliance
Laundry Equipment Receivables LLC (“ALER”), and a trugt, Alliance Laundry Equipment Recelvables Trust 2000-A
(“ALERT"), completed the securitization of $137.8 million of notes receivable related to equipment loans (the“ALERT
2000A Facility”). On Jduly 15, 2005, pursuant to a clean up cdl option, Alliance Laundry re-purchased the remaining
equipment loans and related collatera from ALERT; and ALER and ALERT ceased operation and the ALERT
2000A Facility was terminated. Subgtantidly dl of the equipment loans repurchased by Alliance Laundry were resold
to the new Asset Backed Facility.

NOTE4. PRINCIPLES OF CONSOLIDATION AND SIGNIFICANT ACCOUNTING POLICIES

As areault of the Acquisition certain of our principles of consolidation and sgnificant accounting policies have
been adjusted accordingly. For a complete discusson of our principles of consolidation and significant accounting
policies, the following comments should be read in conjunction with the audited financid statements presented in our
Annuad Report on Form 10-K. The new policies adopted are discussed below.

Goodwill and Other Intangible Assets

In accordance with SFAS No. 142, “Goodwill and Other Intangible Assets,” goodwill will not be amortized.
However, under SFAS No. 142, goodwill will be tested for impairment at least annualy and more frequently if an
event occurs which indicates the goodwill may be impaired. Imparment of goodwill is measured according to a two-
step approach. In the first step, the fair value of a reporting unit, as defined by the statement, is compared to the
carrying vaue of the reporting unit, including goodwill. If the carrying amount exceeds the fair value, the second step of
the goodwill imparment test is performed to measure the amount of the impairment loss, if any. In the second step the
implied vaue of the goodwill is estimated asthe fair vaue of the reporting unit lessthe far value of dl other tangible and
intangible assets of the reporting unit.  If the carrying amount of the goodwill exceeds the implied fair vaue of the
goodwill, an impairment loss is recognized in an amount equa to that excess, not to exceed the carrying amount of the
goodwill.

Additionally, under SFAS No. 142, intangible assets not subject to amortization (indefinite lived intangible
assts) shdl be tested for imparment at least annualy and more frequently if an event occurs which indicates the
intangible asset may be impaired. The impairment test conssts of a comparison of the fair value of the intangible asset
with its carrying amount.  If the carrying amount of an intangible asset exceeds its fair value, an impairment loss shdl be
recognized in an amount equal to that excess. The Company’'s other recorded intangible assets, tradenames and
trademarks, have been deemed to have an indefinite life.

Income Taxes
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Certan items of income and expense are not recognized on our income tax returns and financid statementsin
the same year, which creates timing differences. The income tax effect of these timing differences resultsin (1) deferred
income tax assets that create a reduction in future income taxes and (2) deferred income tax liabilities that cregte an
increase in future income taxes. Recognition of deferred income tax assets is based on management’s belief thet it is
more likdly than not that the income tax benefit associated with certain temporary differences, income tax operating loss
and capita loss carry forwards and income tax credits, would be redized. We have not recorded a vauation
alowance to reduce our deferred income tax assets based, in part, on our assessment of future taxable income and in
light of our ongoing prudent and feasible income tax dtrategies. If our estimate of future taxable income or tax dtrategies
change a any time in the future, we may have to record a vauation alowance; recording such an adjustment could
have amaterid effect on our consolidated statement of income.

NOTES. RECENTLY ISSUED ACCOUNTING PRONOUNCEMENTS

During January 2003, the Financid Accounting Standards Board, or FASB, issued FIN No. 46,
“Consolidation of Variable Interest Entities,” which clarifies the consolidation and disclosure requirements related to
vaiable interests in a variable interest entity. A varigble interest entity is an entity for which control is achieved through
means other than voting rights. In December 2003, the FASB issued arevision to FIN No. 46, which replaced FIN
No. 46. The revised Interpretation (“FIN 46-R’) was adopted by us beginning on January 1, 2005 for interests in
entities created on or before December 31, 2003. Theimpact was not materiad to the financiad satements.

FIN 46-R provides exceptions from its scope for certain entities, incuding qudifying specid-purpose
securitization entities subject to the reporting requirements of SFAS No. 140 and business entities, as defined, that do
not possess certain characteristics.

Our primary variable interests are notes receivable that we have retained and are comprised primarily of
equipment loans to laundromat operators and other end-users. The carrying vaue of such loans was gpproximately
$4.1 million & September 30, 2005. If in the future we are required to consolidate a variable interest entity in which
our SFAS No. 140 qualifying specid-purpose entity dso holds a variable interest, the qualifying status of the specid-
purpose entity would be eiminated. In that ingtance, we would be required to determine if we are the primary
beneficiary of the dfected securitization entity under FIN 46-R and if so, to consolidate that entity, which could have a
materid adverse effect on our consolidated financia position, results of operations and cash flows.

During December 2004, the FASB issued SFAS No. 123R “ Share-Based Payment” (“SFAS 123R”), which
replaces SFAS No. 123, “Accounting for Stock-Based Compensation,” (“SFAS 123”) and supersedes APB Opinion
No. 25, “Accounting for Stock Issued to Employees.” SFAS 123R requires dl share-based payments to employees,
including grants of employee stock options, to be recognized as expense in the financid statements based on their fair
vaues beginning with the first annud period after June 15, 2005. The pro forma disclosures previoudy permitted under
SFAS 123 will no longer be an dternative to expense recognition. We will adopt SFAS 123R usng the modified-
prospective method in the first quarter of fisca 2006. We are currently evauating the impact of SFAS 123R on our
financial statements,

The FASB is expected to re-expose a proposed statement that would amend and clarify SFAS No. 140 (and
related implementation guidance). The proposed statement will address permitted activities of qualifying specia-
purpose entities, including the degree of discretion dlowable in determining the terms of beneficid interests issued after
inception, and whether certain transfers can meet the criteria for sale accounting under SFAS No. 140 if the transferor
or any consolidated affiliate provides liquidity support for the transferee's beneficid interests. As the proposed
satement has not been issued, we are unable to determine the effects of the related transition provisions, if any, on our
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exiging securitizetion entity. However, in the event that transfers to our existing asset backed facility would no longer
qualify as sdes of financid assets in the future, we may recognize additiona codts for a replacement facility or it may
have other materid financid dtatement effects. An exposure draft was issued in the third quarter of 2005 and a final
document is anticipated in the first quarter of 2006.

In May 2005, the FASB issued SFAS No. 154, “ Accounting Changes and Error Corrections,” a replacement
of APB Opinion No. 20 and FASB Statement No. 3. This statement gpplies to voluntary changes in accounting
principles and requires retrospective goplication to prior period financid statements, unless impracticable to determine.
This Statement is effective for accounting changes and corrections of errors made in fisca years beginning after
December 15, 2005. We do not expect this standard to have any materid impact on our results of operations or
financid condition.

In March 2005, the FASB issued Interpretation No. 47, "Accounting for Conditiond Asset Retirement
Obligations' ("FIN 47), which clarifies that an entity is required to recognize aliability for the fair vaue of a conditiona
ast retirement obligation if the fair value can be reasonably estimated even though uncertainty exists about the timing
and/or method of settlement. The Company is required to adopt FIN 47 by the end of fiscal 2006. The adoption of
FIN 47 is not expected to have an impact on the Company's results of operations and financid condition.

NOTEG6. INFREQUENTLY OCCURRING ITEMS

In connection with the Acquistion, the Company incurred $18.8 million of seller rdaed expenses. These
expenses were comprised of underwriting, lega and professona fees of $5.9 million, change of control bonuses paid
to the executive management of $6.2 million and fees paid to Bain Capita Partners LLC and Bruckman, Rossr,
Sherrill & Co. totding $6.7 million. These amounts were expensed in the period ended January 27, 2005, and are
reflected as a deduction in determining operating income (10ss).

In connection with the Acquisition, the Company incurred $9.9 million in expenses reaed to the early
redemption of debt. These expenses were comprised of tender and call premium fees of $4.1 million associated with
the redemption of the 1998 Senior Subordinated Notes and the write-off of $5.8 million of remaining unamortized debt
issuance cogts associated with both the Company’s 1998 Senior Subordinated Notes and the Company’s prior Senior
Credit Facility. These amounts were expensed in the period ended January 27, 2005, and are reflected as alossfrom
early retirement of debt.

In connection with the Asset Backed Facility, the Company incurred $8.1 million in expenses related to
establishing the new securitization facility. These expenses were comprised of structuring and underwriting fees of $5.8
million, legd and professiond fees of $1.3 million and a LIBOR based cgp premium of $1.0 million.

In April of 2004 we announced that Alliance Laundry Holdings Inc. (“Alliance Laundry Holdings’), a company
formed to be the holding company for the operations of Alliance Laundry Systems LLC, and its subsidiaries filed a
regidration statement with the Securities and Exchange Commission relaing to the proposed initid public offering of
Income Deposit Securities (“IDSS’) representing shares of Alliance Laundry Holdings Class A common stock and
senior subordinated notes. The regidtration statement also related to an offering of a separate issue of senior
subordinated notes of the same series as the senior subordinated notes represented by the IDSs.  In connection with
the proposed IDS offering, as of September 30, 2004 we had incurred and recorded $1.3 million of offering rdated
expenses in the consolidated statement of income, and had capitaized $3.1 million of debt and offering related costsin
other assets within the consolidated balance sheet. By December of 2004 we had incurred and recorded $1.3 million
of offering rdated expenses in the consolidated statement of income and had capitdized $3.5 million of debt and
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offering related codts in other assets within the consolidated balance sheet. On December 7, 2004 we chose to
abandon the proposed IDS offering, and consequently wrote off the $3.5 million of capitaized costs in 2004.

NOTE7. GOODWILL AND OTHER INTANGIBLES

The Acquistion price including transaction costs was gpproximately $466.3 million The sources and uses of
funds in connection with the Acquisition are summarized below (in thousands):

Sources:

Proceadsfrom Senior TEMmM LOaN. .....c.vvvvviriiiiiii i $ 200,000

Proceeds from 8 1/2% Senior Subordinated Notes due 2013......... 149,250

Proceedsfrom equity iINVEIONS. ......v e 108,396

EXchange of €QUILY........ovuieiii e 8,604
L0 r= I o U (o =< $ 466,250

Uses

Stated PUIChBSR PIICE. ...t $ 450,000

Working capitd adjustment..........cooveviiiiiii e, 791

FEESand eXPENSES. .. ... 15,459
TOE USES. ... $ 466,250

The Company has prepared an dlocation of the purchase price to the assets acquired and liabilities assumed
based upon their respective fair vaues as determined by an independent third- party vauation firm as of the date of the
acquidtion. The dlocation of the purchase price to the fair value of net assets acquired was findized during the second
quarter of 2005 and is summarized below (in thousands):

Adjusted
Balance
EITF 88-16  January 27,
Gross Adjustment 2005
Acquired tangible net assets............coceveviiiiiiiieiee e, $ 152991 $ (4,153) $ 148,838
Acquired intangible assets - trademarks and tradenames........ 122,800 (8,697) 114,103
Acquired intangible assets - customer agreements
and distributor NEWOTrK. ......o.ve i 30,400 (2,153) 28,247
Acquired intangible assets - engineering and
manufacturing designs and proceSsES.......vvvvevvvvennennnnnn. 8,460 (599) 7,861
Acquired intangible assets - patents.............cooeeveie v, 70 - 70
Acquired intangible assets - computer software and other...... 963 (58) 905
GOOAWIIL. .. e 150,566 (10,663) 139,903
Total alocation of purchase price..............cccvevvivivninnnnn. $ 466250 _$ (26,323) _$ 439,927

In accordance with Emerging Issues Task Force (“EITF’) Issue No. 88-16, “Basis in Leveraged Buyout
Transactions,” management’s continuing resdud interest has been reflected at its origind codt, adjusted for it' s share of
the Company’ s earnings, losses and equity adjustments since the date of origina acquisition (“ predecessor basis’). In
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accordance with EITF Issue No. 90-12, “Allocating Bass to Individua Assets and Liahilities within the Scope of 1ssue
88-16," only a partid step-up of assets and liabilities to fair vaue has been recorded in purchase accounting. The
partia step-up has resulted in the Company’s assets and liabilities being adjusted by approximately 2.92% of the
difference between their fair vaue a the date of acquisition and their historica carrying cost.

Identifiable intangible assets, which are subject to amortization, condst primarily of customer agreements and
digtributor networks which are amortized over the assets edimated useful lives ranging from five to twelve years,
engineering drawings, product designs and manufacturing processes, which are amortized over their estimated useful
lives ranging from four to fifteen years, and computer software and patents which are amortized over their estimated
useful lives ranging from four to fifteen years. Intangible assets dso include trademarks and tradenames, which have an
indefinite life. Such assats are not amortized, but will be subject to an annud imparment test pursuant to SFAS
No. 142, “Goodwill and Other Intangible Assets.” Amortization expense associated with identifiable intangible assets
was as follows (in thousands):

ThreeMonths | Three Months January 28, January 1,  Nine Months
Ended Ended 2005 through 2005 through Ended
September 30, | September 30, September 30, January 27, September 30,
2005 2004 2005 2005 2004
Successor Predecessor Successor Predecessor  Predecessor
Amortization expense..... $ 1131 | $ 45 $ 3016 | $ 14 $ 153

Thefallowing isa summary of identifiable intangible assets as of September 30, 2005 (in thousands):

September 30, 2005
Gross Accumulated Net
Amount Amortization Amount

Identifiable intangible assets:

Trademarks, tradenames........c.cooeveveiiiieiieinnns, $ 114103 $ - $ 114103
Cusgtomer agreements and digtributor network...... 28,247 2,422 25,825
Engineering and manufacturing designs

AN PrOCESES. .. v e e e 7,861 430 7,431
PaentS. ... 226 1 225
Computer softwareand other..........o.ocoeiiniil, 666 163 503

$ 151,103 $ 3016 $ 148,087
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The following isasummary of identifigble intangible assets as of December 31, 2004 (in thousands):

December 31, 2004
Gross Accumulated Net
Amount Amortization Amount

Identifiable intangible assets.

Intangible pensionass..........oevvevviiiieiieenne $ 412 $ - 8 412
Non-qualified deferred comp ast................... 1,255 - 1,255
PaentsS. ... 178 18 160
Computer softwareand ather..........o.oooeeiniil, 2,531 2,519 12

$ 4376 $ 2537 % 1,839

Edimated amortization expense for exiding identifiable intangible assets is expected to be approximately
$4.2 million, $4.5 million, $4.5 million, $4.5 million and $4.2 million for eech of the yearsin the five-year period ending
December 31, 2009, respectively. Estimated amortization expense can be affected by various factors including future
acquistions or divestitures of product and/or licensing and distribution rights.

In connection with the Transactions, the Company recorded approximately $150.6 million of Successor
goodwill.  In accordance with Emerging Issues Task Force (“EITF’) Issue No. 88-16, “Basis in Leveraged Buyout
Transactions,” the goodwill attributable to the Predecessor basis of $10.7 million has been recorded as a reduction of
equity. Pursuant to SFAS No. 142, “Goodwill and Other Intangible Assets” the Successor goodwill will not be
amortized but will be subject to an annud impairment test.

NOTES8. INVENTORIES

Inventories are stated a cost using the firg-in, firgd-out method but not in excess of net redizable vaue, and
congs of the following (in thousands):

September 30, December 31,
2005 2004
Successor Predecessor
Materials and purchased parts ........... $ 9,772 $ 9,899
WOrk in process ........covvvvevenevneneenn 3,618 3,713
Finished goods ...........ccovveiieiieinn . 16,814 14,468
INVENtOry reServes .......covee v vvvvneenns (1,590) (1,319)
$ 28,614 $ 26,761

The Company recorded inventories at fair market vaue as a result of the Acquistion. This resulted in a net
write-up of $6.2 million  Of this amount $5.6 million was expensed to cost of sdesin the period January 28, 2005
through March 31, 2005 and the remaining $0.6 million was expensed in the second quarter as thisinventory was sold.

NOTE9. COMMITMENTSAND CONTINGENCIES

Vaious clams and legd proceedings generdly incidentd to the normal course of business are pending or
threatened againgt us. While we cannot predict the outcome of these matters, in the opinion of management, any
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ligbility arigng thereunder will not have a materid adverse effect on our busness, financid condition and results of
operations after giving effect to provisions aready recorded.

In April 2002 we were named as a defendant in a lawsuit filed by Imonex Services, Inc. for patent
infringement, arisng from a coin sdector, the “W2000,” which was a component supplied by our vendor, W. H.
Minzprifer Dietmar Trenner GmbH (“MUnzprifer”), and which was used in certain of our products. Imonex accused
us, and other Minzprifer customers, of paent infringement resulting from the sdes of the W2000 within the
Munzprifer customers products. Minzprifer indemnified us and agreed to pay, and has paid for, our representation
in this matter. An initid trid yidded afinding of infringement and a permanent injunction againg us, while asecond trid
on damages yielded a find judgment of $614,662 againg us, plus an additiona $157,066 of prejudgment interest. In
addition, the find judgment awarded court costs, including attorneys fees of $446,990, to Imonex. Imonex appeded
the fina judgment to the United States Court of Appedals for the Federal Circuit (CAFC). The CAFC sugtained the
find judgment, and denied Imonex’ Mation for Rehearing. The find judgment, attorney fees, prgudgment interest and
postjudgment interest, totaling $1,289,469 were sdtisfied in September 2005.

Pursuant to an agreement with Minzprifer relating to its indemnification obligations to usin connection with this
matter, $796,564 of the find award was paid by Minzpriifer on behdf of the Company, with the remaining awvard of
$492,905 paid directly by the Company. Minzprifer has further agreed that $464,000 of the amount paid by the
Company will be repaid by Minzpriifer to the Company over afive (5) year period.

In accordance with GAAP, as a judgment had been rendered by the court, in the fourth quarter of 2003, we
recorded an appropriate payable to Imonex related to our estimated liability and a corresponding receivable balance
from Munzprifer within our consolidated financid statements. During the second quarter of 2005, the estimated
amount payable to Imonex and the corresponding receivable from Munzprifer were updated. Additiondly, in the
second quarter of 2005, we applied a $71,385 discount to the re-payments to be made over the five year period, with
a corresponding charge to interest expense in the second quarter. During the third quarter, the receivable balance from
MUnzprifer was reduced to $464,000 and the payable balance to Imonex was adjusted accordingly.

Environmental, Health and Safety Matters

We ae subject to comprehensve and frequently changing federa, state and locd environmentd and
occupationa hedlth and safety laws and regulations, including laws and regulaions governing emissions of air pollutants,
discharges of waste and storm water and the disposal of hazardous wastes. We are dso subject to liahility for the
investigation and remediation of environmenta contamination (including contamination caused by other parties) at the
properties we own or operate and a other properties where our Company or predecessors have arranged for the
disposal of hazardous substances. As a result, we are involved, from time to time, in adminidrative and judicid
proceedings and inquiries relating to environmentd matters. There can be no assurance that we will not be involved in
such proceedings in the future and that the aggregate amount of future cleanup costs and other environmentd ligbilities
will not have a materid adverse effect on our business, financia condition and results of operations. We believe that
our facilities and operations are in materia compliance with al environmenta, hedth and safety laws.

Certain environmentd investigatory and remedia work had been conducted a our Marianna, Florida facility by
a former operator of the property and had been funded through an escrow account. On December 28, 2004, a
Conditiond Site Rehabilitation Completion Order was issued by the Florida Department of Natura Resources.
Therefore, the remediation by the former operator of the property has been successfully concluded. Accordingly, the
remaining balance in the escrow account, after we were reimbursed for our remaining expenses, was released to the
former operator during the first quarter of 2005, per our escrow agreement.

18



NOTE 10. GUARANTEES

We, through our specid purpose bankruptcy remote subsidiary, entered into a $330.0 million Assat Backed
Fadility on June 28, 2005 for the purpose of seling trade receivables and certain equipment loans. Pursuant to the
terms of the Asset Backed Facility, we provide credit enhancement to the note purchasers consisting of an irrevocable
letter of credit, an unconditiond lending commitment of the lenders under the Senior Credit Facility, subject to certain
limits. We are obligated under the reimbursement provisions of the Senior Credit Facility to reimburse the lenders for
any drawings on the credit enhancement by the facility indenture trustee. If the credit enhancement is not replenished
by us after a drawing, the trust will not be permitted to request new borrowings under the Asset Backed Facility and
the Asset Backed Facility will begin to amortize. The amount of the irrevocable letter of credit related to the Asset
Backed Facility at September 30, 2005 was $28.5 million.

We offer warranties to our customers depending upon the specific product and the product use. Standard
product warranties vary from one to three years for most parts with certain components extending to five years.
Certain customers have elected to buy products without warranty coverage.  The standard warranty program requires
that we replace defective components within a specified time period from the date of ingalaion. We record an
estimate for future warranty related costs based on actud historical incident rates and cost per incident trends. Based
on andysis of these and other factors, the carrying amount of our warranty liability is adjusted as necessary. While our
warranty cogs have historicaly been within our caculated estimates, it is possble that future warranty costs could
exceed those estimates.

The changes in the carrying amount of our total product warranty liability for the periods presented were as
follows (in thousands):

January 28, January 1, Nine Months

2005 through 2005 through Ended
September 30, January 27, September 30,

2005 2005 2004
Successor Predecessor Predecessor
Balance at beginning of period.......................... $ 4309 $ 4,309 $ 4,759
Accruasfor current and pre-existing warranties

issued during the period...............ccovvvenenenn. 1,623 140 1,434
Settlements made during the period.................... (1,723) (140) (1,884)
Balance at end of period.............cccceevviiiniininnins $ 4209 | $ 4,309 $ 4,309

NOTE 11. INCOME TAXES

As of January 27, 2005 Alliance Holdings is a single member LLC owned by ALH, which isa corporation for
U.S. tax purposes. Accordingly, the consolidated financid gatements are being presented asif Alliance Holdings was
taxed as a corporation. As of January 28, 2005, we use the asset and liability method of accounting for income taxes
whereby deferred income taxes are recorded for the future tax consequences attributable to differences between the
financia statement and tax bases of assets and liabilities. Deferred income tax assets and ligbilities are measured using
tax rates expected to gpply to taxable income in the years in which those temporary differences are expected to be
recovered or settled. Deferred income tax assets and liabilities are revaued to reflect new tax rates during the periods
inwhich rate changes are enacted.
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As a reault of the Acquistion, the net book vaues of the Company’s assets ad ligbilities have been
reestablished. Deferred income tax assets (ligbilities) were established as of January 28, 2005 as follows (in
thousands):

January 28,
2005
Successor
Deferred income tax liability:
Unrealized gain on equipment notes sold........ $ (Q,727)
Deferred income tax assets:
Badsdifferenceininventory..................... 181
Basisdifferenceinfixed assats................... 1,346
Basisdifferenceinintangibles.................... 4,372
Deferred financing CoStS.....ovvvvvvveiiienene, 3,422
Other .. 58
$ 9379
Net deferred incometax ass&ts.......ovvvvvvenenen. $ 7,652

The income tax provison (benefit) is determined by gpplying an estimated annual effective income tax rete of
32% to income before taxes. The estimated effective income tax rate was determined by applying statutory income tax
rates to our annualized forecast of pretax income adjusted for certain permanent book/tax differences (goodwill
amortization, state income tax net of the federd benefit and others) and tax credits.

There are various factors that may cause our tax assumptions to change in the near term, and we may have to
record a vauation alowance againgt our deferred income tax assets.  We cannot predict whether future U.S. federa
and date income tax laws and regulaions might be passed that could have a materid effect on our results of
operations. We will assess the impact of sgnificant changes to the U.S. federa and date income tax laws and
regulations on a regular bass and update the assumptions and estimates used to prepare our consolidated financia
satements when new regulations and legidation are enacted.

We did not provide for U.S. federd income taxes or tax benefits for the Predecessor Company as it was a
partnership for tax reporting purposes and the payment of federd and most sate taxes were the respongbility of the
partners.

NOTE 12. COMPREHENSIVE INCOME / (LOSS)

Comprehensive income/(loss) for the three months ended September 30, 2005 and 2004 consist of the
falowing (in thousands):

ThreeMonths | ThreeMonths

Ended Ended
September 30, September 30,

2005 2004
Successor Predecessor
Comprehendveincome (10s9):

NELINOOME ...ttt $ 3377 $ 3,039
Net unredized holding (loss) gain onresdud interests............ (1,541) 693
ComprenEBVEINIOME ...t $ 1,836 $ 3732




Comprehensive income/(loss) for the periods presented consst of the following (in thousands):

January 28, January 1, NineMonths

2005 through 2005 through Ended
September 30, January 27, September 30,

2005 2005 2004
Sucoesor Predecessor Predecessor

Comprehensive (loss) income:

[IVE 4 ([0.55 110 0 0 10 = $ (2,286) $ (28392 $ 13459
Net unredlized holding (loss) gain on residud interests. . ........... (1,316) 203 (451)
Comprenasive (1089 INCOME ..., $ (3,602 $ (28189 $ 13008

NOTE 13. EMPLOYEE BENEFT PLANS

Subgtantidly dl of our employees are covered by a defined benefit penson plan. In addition, we provide
certain hedth care bendfits for retired employees. The components of periodic benefit costs for the three months
ended September 30, 2005 and 2004 are as follows (in thousands):

Penson Benefits Other Benefits
Three Months Three Months Three Months Three Months
Ended Ended Ended Ended
September 30, September 30, September 30, September 30,
2005 2004 2005 2004
Successor Predecessor Successor Predecessor

SEVICR OO .. $ 439 $ 406 $ 16 $ 23
INtEre 00 ... v 686 671 ) 27
Expected reum onasts................... (909) (827) - -
Amortization of net obligetion........... - - - 11
Amortizetion of prior srvice cod... ... - 18 (15) -
Amortization of 10SS.........cevvevnennnen. - 18 - 14
Net periodic bendfit codt.. ... $ 216 $ 286 $ 26 $ 75

The components of periodic benefit cogts for these plans for the periods presented are as follows (in

thousands):

Expected return on as4ts... ...

Amortization of net obligation. ........

Amortization of prior service cost
Amortizaionof loss.................
Net periodic benefit codt...........

Penson Bendfits Other Benefits
January 28, January 1, Nine Months January 28, January 1,  NineMonths
2005 through | 2005 through Ended 2005 through || 2005 through Ended
September 30, | January 27,  September 30,  September 30, | January 27,  September 30,
2005 2005 2004 2005 2005 2004
Successor Predecessor ~ Predecessor Successor Predecessor  Predecessor
$ 1170 | $ 151 $ 1218 $ 0] % 1 3% 69
1,831 229 2,013 79 10 81
(2,424) (312) (2,480) - - -
- 6 53 (15) 4 -
- 4 54 - 7 43
$ 577 1 $ 79 $ 858 $ 141 % P2 3% 227




Employer Contributions

During July of 2005, we made a voluntary contribution of approximately $1.0 million to the pension plan which
is consstent with our previous disclosures in our financid statements for the year ended December 31, 2004. No
further contributions are expected for the remainder of fiscal 2005.

In April 2004, the Penson Funding Equity Act of 2004 (the “Act”) was sgned into law dlowing many
corporations to reduce their required pension contributions during 2004 and 2005. The Act had no materid impact on
our 2005 required minimum contribution of zero.

NOTE 14. RELATED PARTY TRANSACTIONS
Pre-Acquisition Executive Unit Purchase Agreements

Certain members of management of the Company had entered into executive unit purchase agreements (the
“Purchase Agreements’) which governed the Executives investment in their common membership interests of the
Company prior to the Acquistion The Purchase Agreements included vesting provisions for certain ClassM, Class B
and Class C Units which were issued as an incertive for the Executive' s retention and future performance. The Class
M, Class B and Class C Units were purchased by the Executives a a nomind vaue based upon the subordinated
nature of such interests.

Based upon a vauation of these and al other previoudy issued incentive units, for the period ended January
27, 2005, we recognized $1.1 million of compensation expense, primarily associated with the acceleration of vesting of
these units as of the Acquisition date. We recognized incentive unit compensation income of $0.2 million and expense
of $0.5 million for the quarter and nine month periods ended September 30, 2004, respectively.

NOTE 15. MANDATORILY REDEEMABLE PREFERRED INTERESTS

Prior to the Acquidtion, we had outstanding mandatorily redeemable preferred interests (the “preferred
interests’) with a liquidation vaue of $6.0 million. The holders of the preferred interests were entitled to receive
digributions from us in an amount equd to their unreturned capitd (as defined in the Alliance Laundry Holdings
Amended and Restated Limited Liability Company Agreement) prior to digtributions in respect of any other
membership interests of the Company. These units were redeemed as of January 27, 2005.

NOTE 16. SUBSEQUENT EVENTS
Costs Associated With Exit or Disposal Activities

On October 12, 2005, we committed to a plan to close our Marianna, Florida facility (the “Facility”) and
consolidate the manufacture and design of the Facility’s product lines into our existing Ripon, Wisconsin operations.
We expect to complete the facility closure and consolidation by the end of the third quarter of 2006. The decision was
based on an andysis of each facility’s manufacturing capabilities as wel as the continuing investment requirements for
each of the locations. We bdlieve that efficiencies will be gained with the consolidation of the design and manufacturing
of dl of our product lineswithin our Ripon, Wisconsin operations.
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We estimate total cash costs and expenses associated with the closure of the Facility to be gpproximately $7.0
million, comprised of (1) approximady $3.0 million of one-time termination benefits and relocation codts, (2)
approximately $0.9 million of other labor rdated cods including training and temporary living experses; (3)
approximately $1.9 million related to the relocation of the Facility’ s tooling and equipment; and (4) approximately $1.2
million of other related expenses.

In addition, in accordance with applicable accounting rules, we have re-evaluated the remaining useful lives of
our Marianna Fadility’s buildings and land improvements. As a result, we expect to incur additiona depreciation
expense of gpproximately $3.4 million over the next 12 months.

As of September 30, 2005, there were no costs recorded for the Feacility closure. In the fourth quarter of
2005, we anticipate recording a charge in connection with the Facility closing of $1.9 million. This anticipated charge
includes a cash charge of $0.5 million for the portion of employee termination costs alocable to the fourth quarter, with
less than $0.5 million of other cash charges in the fourth quarter of 2005. Additiondly, we anticipate a non-cash
charge of $0.9 million rdaed to the additiona depreciation expense for the Marianna Facility in the fourth quarter of
2005.

ITEM 2. MANAGEMENT' S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND
RESULTS OF OPERATIONS

OVERVIEW

We bdieve we are the leading designer, manufacturer and marketer of stand-done commercid laundry
equipment in North America and a leader worldwide. Under the well-known brand names of Speed Queen®,
UniMac®, Huebsch® and Ajax®, we produce a full line of commercid washing machines and dryers with load
capacities from 16 to 250 pounds as well as presses and finishing equipment. Our commercia products are sold to
four diginct customer groups (i) laundromats; (ii) multi-housing laundries, conssting primarily of common laundry
fadilities in gpartment buildings, universties and military inddlations; (iii) on-premise laundries, consgting primarily of in-
house laundry facilities of hotels, hospitals, nurang homes and prisons; and (iv) drycleaners.

The North American stand-done commercid laundry equipment industry’s revenues are primarily driven by
population growth and the replacement cycle of laundry equipment. With economic conditions having limited effect on
the frequency of use, and therefore the useful life of laundry equipment, industry revenues have been rdatively stable
over time. Similarly, with a mgority of our revenues generated by recurring sales of replacement equipment and
sarvice parts, we have experienced stable revenues even during economic dowdowns.

Sdes of sand-done commercid laundry equipment are the sngle most important driver of our revenues. In
2004, our full year net revenues from the sade of commercia laundry equipment were approximately $239.2 million,
which comprised over 85% of our totd net revenues. The other main component of our revenues is the sdle of high
magin service parts. We offer immediate response service whereby many of our parts are available on a 24-hour
turnaround for emergency repair parts orders. In 2004, our full year net revenues from the sale of service parts were
approximately $38.2 million, amost 14% of our tota net revenues.

We have achieved steady revenues by building an extensive and loyd distribution network for our products,
edtablishing a dgnificant ingdled base of units and deveoping and offering a full innovative product line. Asaresult of
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our large inddled base, a Sgnificant mgority of our revenue is atributable to replacement sales of equipment and
service parts.

We believe that continued population expanson in North America will continue to drive steedy demand for
garment and textile laundering by al customer groups that purchase commercid laundry equipment.  We anticipate
growth in demand for commercid laundry equipment in internationa markets as wel, especiadly in developing countries
where [aundry processing has historically been far less sophisticated than in North America. In addition, customers are
increasingly trading up to equipment with enhanced functiondity, thereby raisng average sdlling prices. Customers are
aso moving towards equipment with increased water and energy efficiency as the result of government and consumer
pressure and a focus on operating costs.

Recent Devel opments

On September 28, 2005, Alliance Laundry Systems LLC (“Alliance Laundry”) and the United Steelworkers of
America entered into an amendment (the “Amendment”) to their existing labor contract, dated March 1, 2004 (the
“Labor Contract”). The Amendment created a third tier of wages which permits Alliance Laundry to pay employees
hired after January 1, 2006 at a wage approximately 31% below the current assembly wage for employees hired under
Tier 1 of the Labor Contract, approximately 4% below the current assembly wage for employees hired under Tier 2 of
the Labor Contract and approximately 15% below the fabrication wage for employees hired under both Tier 1 and
Tier 2 of the Labor Contract. The Amendment adso provides that employees hired after January 1, 2006 will not
qudify for pension benefits under the Labor Contract and will be required to contribute 20% of the cost of ther
medica coverage. The Amendment aso contains amendments to provisions that are customary for an agreement of this
type, including, among others, those related to overtime and severance pay; penson and savings plans, and life,
disability, medica and dental plan coverage.

On October 12, 2005, we committed to a plan to close our Marianna, Florida facility (the “Facility”) and
consolidate the manufacture and design of the Facility’s product lines into our existing Ripon, Wisconsin operations.
We expect to complete the facility closure and consolidation by the end of the third quarter of 2006. The decison was
based on an andysis of each facility’ s manufacturing capabilities as well as the continuing investment requirements for
each of the locations. We believe that efficiencies will be gained with the consolidation of the design and manufacturing
of dl of our product lines within our Ripon, Wisconsin operations.

We edtimate total cash costs and expenses associated with the closure of the Facility to be approximately $7.0
million, comprised of (1) approximatedy $3.0 million of one-time termination benefits and relocation codts, (2)
agoproximately $0.9 million of other labor related costs including training and temporary living expenses, (3)
approximately $1.9 million related to the relocation of the Facility’ s tooling and equipment; and (4) approximately $1.2
million of other related expenses.

In addition, in accordance with applicable accounting rules, we have re-evduated the remaining useful lives of
our Marianna Facility’s buildings and land improvements. As a result, we expect to incur additiond depreciaion
expense of gpproximately $3.4 million over the next 12 months.

As of September 30, 2005, there were no costs recorded for the Facility closure. In the fourth quarter of
2005, we anticipate recording a charge in connection with the Facility closure of $1.9 million. This anticipated charge
includes a cash charge of $0.5 million for the portion of employee termination cogts dlocable to the fourth quarter, with
less than $0.5 million of other cash charges in the fourth quarter of 2005. Additionaly, we anticipate a non-cash
charge of $0.9 million rdlaed to the additiond depreciation expense for the Marianna Fecility in the fourth quarter of
2005.
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On January 27, 2005, ALH Holding Inc. (“*ALH”), an entity formed by Teachers Private Capitd, the private
equity arm of Ontario Teachers Penson Plan Board (“*OTPP’), acquired 100% of the outstanding equity interests in
Alliance Holdings pursuant to a unit purchase agreement for aggregate consideration of $466.3 million. In connection
with such acquistion, the executive officers of Alliance Laundry acquired $7.4 million of newly issued shares of
common stock of ALH, and our other management employees acquired $2.2 million of newly issued shares of ALH
common stock in exchange for equity interests in Alliance Holdings and cash pursuant to ALH’s stock purchase and
rollover investment plan. A portion of the aggregate acquisition congderation was used to repay our existing
indebtedness, redeem our outstanding preferred equity interests and pay certain fees and expenses payable in
connection with the consummeation of the acquisition and the financing transactions described below, and the balance
was paid to the then current equity holders of Alliance Holdings.

We refer to the acquigtion of Alliance Holdings and the rdated management investments in ALH as the
“Acquistion.” The Acquistion was financed with $350.0 million of debt financing described below, the management
equity, approximatdy $107.4 million of new equity capitd from OTPP and avalable cash. As a reault of the
Acquigtion, al of the outstanding equity interests of Alliance Laundry are owned by Alliance Holdings, dl of the equity
interests of Alliance Holdings are owned by ALH and approximately 91.8% of the capita stock of ALH is owned by
OTPP. Theremaining capita stock of ALH isowned by our managemen.

In connection with the closing of the Acquisition, we consummeated the following financing transactions, (the
“Fnancing Transactions,” which we refer to, together with the Acquisition, asthe “ Transactions’):

» the dosing of the issuance of $150.0 million 81/2% senior subordinated notes due January 15, 2013, the
“2005 Senior Subordinated Notes.” The proceeds from the 2005 Senior Subordinated Notes offering were
$149.3 million;

» the doging of Alliance Laundry’s new $250.0 million senior secured credit facility, which we refer to as the
“New Senior Credit Facility,” condgsting of a Sx-year $50.0 million revolving credit facility and a seven-year
$200.0 million term loan facility. On the closing date (January 27, 2005), the term loan facility was drawn in
full, but the revolving credit facility remained undrawn; and

» the settlement of the tender offer and consent solicitation, or the tender offer, initiated by us on January 4,
2005 for the $110.0 million aggregate principad amount of our then outstanding 1998 Senior Subordinated
Notes. The tender offer expired at 5:00 PM New Y ork City time on February 2, 2005, and approximately
5.10% of the totd principal amount of the 1998 Senior Subordinated Notes remained outstanding after the
consummation of the tender offer. We redeemed the remaining 1998 Senior Subordinated Notes in
accordance with the indenture governing such notes on March 7, 2005.

In connection with the consummation of the Transactions, Alliance Laundry and Alliance Laundry Corporation
became the obligors under the 2005 Senior Subordinated Notes. Alliance Laundry is the borrower and obligor under
the New Senior Credit Facility, Alliance Laundry Corporation became a guarantor under the New Senior Credit
Facility and Alliance Holdings became a guarantor of the New Senior Credit Facility and the 2005 Senior
Subordinated Notes.

Alliance Laundry Corporation is a wholly-owned subsdiay of Alliance Laundry and was origindly
incorporated for the sole purpose of serving as a co-issuer of the 1998 Senior Subordinated Notes. Alliance Holdings
is the parent of Alliance Laundry and has provided a full and unconditional guarantee of the 2005 Senior Subordinated
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Notes. Alliance Holdings and Alliance Laundry Corporation do not have any operations or assets independent of
Alliance Laundry.

CRITICAL ACCOUNTING POLICIES

The preparation of financid statements in conformity with generdly accepted accounting principles (“GAAP?)
requires us to make estimates and assumptions that affect reported amounts of assets and liahilities, disclosure of
contingent assets and liabilities at the financial statement date and reported amounts of revenues and expenses,
including amounts that are susceptible to change. Our critica accounting policies include accounting methods and
edimates underlying such financia statement preparation, as wel as judgments around uncertainties affecting the
gpplication of those palicies. In gpplying critical accounting policies, materidly different amounts or results could be
reported under different conditions or weng different assumptions. We believe that our critical accounting policies,
involving Sgnificant estimates, uncertainties and susceptibility to change, include the following:

Revenue Recognition. Revenue from product sdes is recognized by us when dl of the following criteria are
met: (i) persuasive evidence of an arrangement exigts; (ii) deivery has occurred and ownership has transferred to the
customer; (i) the price to the customer is fixed or determinable; and (iv) collectibility is reasonably assured. With the
exception of certain sdes to internationd customers, which are recognized upon receipt or acceptance by the
customer, these criteria are satisfied, and accordingly, revenue is recognized upon shipment by us. In addition,
warranty and sales incentive costs are estimated and accrued at the time of sale, as appropriate.

We sl notes receivable and accounts receivable through our specid-purpose bankruptcy remote entities.
Servicing revenue, interest income on beneficid interests retained, and gains on the sale of notes receivable are included
in commercid laundry revenue. In determining the gain on sdes of notes receivable, the invesment in the sold
receivable podl is alocated between the portion sold and the portion retained, based on ther reative fair vdues. We
generdly estimate the fair values of our retained interests based on the present vaue of expected future cash flows to
be received, usng our best estimate of key assumptions, including credit losses, prepayment rates, interest rates and
discount rates commensurate with the risks involved.

Inventories. We vaue inventories at the lower of cost or market. Cogt is determined by the fird-in, firg-out
(FIFO) method. Vduing inventories at the lower of cost or market requires the use of estimates and judgment. Our
policy is to evduae dl inventory quantities for amounts on-hand that are potentialy in excess of estimated usage
requirements, and to write-down any excess quantities to estimated net redizable vaue. Inherent in the estimates of net
redlizable vaue are our estimates related to our future manufacturing schedules, customer demand, possible dternative
uses and ultimate redlization of potentidly excess inventory.

Notes and Accounts Receivable. We vaue notes receivable not sold and accounts receivable net of
alowances for uncollectible accounts. These alowances are based on estimates of the portion of the recelvables that
will not be collected in the future, and in the case of notes receivable, aso consders estimated collaterd liquidation
proceeds. However, the ultimate collectibility of a receivable is sgnificantly dependent upon the financia condition of
the individuad customer, which can change rgpidly and without advance warning. Baances are written off after all
collection efforts have been exhausted.

Retained Interests in Securitized Notes Receivable. We vaue retained beneficid interests in notes
receivable sold to our off-balance sheet special-purpose entities based upon the present vaue of expected future cash
flows to be received on the resdud portion of cash flows on the notes, using our best estimate of key assumptions,
including credit losses, prepayment rates, interest rates and discount rates commensurate with the risks inherent in such
edimates. Unredized gains and losses resulting from changes in the esimated fair vaue of retained interests are
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recorded as other comprehensive income (10ss). Impairment losses are recognized when the estimated fair vaueis less
than the carrying amount of the retained interest.

Goodwill and Other Intangible Assets  In accordance with SFAS No. 142, “ Goodwill and Other Intangible
Assets” goodwill will not be amortized. However, under SFAS No. 142, goodwill will be tested for impairment at
least annualy and more frequently if an event occurs which indicates the goodwill may be impaired. Impairment of
goodwill is measured according to a two-step gpproach. In the first step, the fair vaue of a reporting unit, as defined
by the gatement, is compared to the carrying vaue of the reporting unit, including goodwill. If the carrying amount
exceeds the fair value, the second step of the goodwill impairment test is performed to measure the amount of the
impairment loss, if ay. In the second sep the implied vaue of the goodwill is etimated as the fair vaue of the
reporting unit less the fair vaue of al other tangible and intangible assets of the reporting unit. If the carrying amount of
the goodwill exceeds the implied fair vaue of the goodwill, an impairment loss is recognized in an amount equa to that
excess, not to exceed the carrying amount of the goodwill.

Additiondly, under SFAS No. 142, intangible assets not subject to amortization (indefinite lived intangible
assets) shdl be tested for impairment at least annually and more frequently if an event occurs which indicates the
intangible asset may be impaired. The imparment test conssts of a comparison of the fair value of the intangible assst
with its carrying amount. If the carrying amount of an intangible asset exceeds its fair vaue, an imparment loss shdl be
recognized in an amount equa to that excess. The Company’s other recorded intangible assets, tradenames and
trademarks, have been deemed to have an indefinite life.

Income Taxes. Certain items of income and expense are not recognized on our income tax returns and
financid gtatementsin the same year, which createstiming differences. Theincome tax effect of these timing differences
results in (1) deferred income tax assets that create a reduction in future income taxes and (2) deferred income tax
lighilities that creste an increase in future income taxes. Recognition of deferred income tax assets is based on
management’s bdief that it is more likely than not that the income tax benefit associated with certain temporary
differences, income tax operating loss and capitd loss carry forwards and income tax credits, would be redized. We
have not recorded a valuation alowance to reduce our deferred income tax assets based, in part, on our assessment of
future taxable income and in light of our ongoing prudent and feasible income tax drategies. If our estimate of future
taxable income or tax drategies change a any time in the future, we may have to record a vauation alowance and
recording such an adjusment could have a materia effect on our financid condition.

The successor period January 28, 2005 through September 30, 2005 loss before income taxes of $3.3 million
indudes one-time charges of $8.1 million for the ALERT 2005 securitization and $6.2 million of charges rdated to the
write up of inventory related to the Acquistion. We recorded positive pre-tax income for 2002, 2003 and 2004. We
will need to generate $3.3 million of pre-tax income to be able to use the net operating loss carry forward from the
successor period through September 30, 2005. Management bdlievesit ismore likely than not that they will be able to
utilize the net operating loss carry forward before it expiresin 2025. Most of the net operating loss carry forward is
expected to be utilized in the fourth quarter of 2005 as the one-time charges above will not recur and the underlying
business remains profitable.

Employee Pensions. We sponsor a defined benefit pension plan covering the mgority of our employees.
Generdly accepted accounting principles require us to develop actuaria assumptions in determining annua pension
expense and benefit obligations for the related plan. Such assumptions include discount rate, expected rate of return on
plan assets, compensation increases and employee turnover rates. These assumptions are reviewed on an annud basis
and modified as necessary to reflect changed conditions. For purposes of determining our pension expense for 2005,
the discount rate and expected rate of return on plan assets have been reduced to 5.75% and 8.75%, respectively.
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Further, generdly accepted accounting principles require the recognition of a minimum pengon liability and in
certain circumstances an adjustment to member’ s equity (deficit) when the fair market vaue of year-end pension assets
are less than the accumulated benefit obligation  Accordingly, any adjustment to member’s equity (deficit), if needed,
will be recognized in the fourth quarter of 2005.

RESULTS OF OPERATIONS

The following discusson should be read in conjunction with the Financiad Statements and Notes thereto
included in this report.

As areault of the Acquistion, the Consolidated Financid Statements present our results of operations, financid
position and cash flows prior to the date of the Acquisition transaction under “Predecessor.” The financid effects of
the Acquigtion transaction and our results of operations, financid position and cash flows following the closing of the
Acquistion are presented under “Successor.” In accordance with generaly accepted accounting principles in the
United States, or GAAP, our Predecessor results have not been aggregated with our Successor results and,
accordingly, our Consolidated Financid Statements do not show results of operations or cash flows for the nine months
ended September 30, 2005. However, in order to facilitate an understanding of our results of operations for the nine
months ended September 30, 2005 in comparison with the nine months ended September 30, 2004, we have
presented and discussed below our Predecessor results and our Successor results on a combined bass.  The
combined results of operations are non-GAAP financid measures and should not be considered in isolation or as a
subdtitute for the Predecessor and Successor results.

The following table sets forth our historical net revenues for the periods indicated:

Quarter Ended
September 30, September 30,
2005 2004
(Dollarsin millions)
Net revenues.
Commercial laundry................... $ 685 $ 55.8
SErVICE PAtS. ... 9.9 9.3

$ 784 3 65.1

The following table sets forth certain condensed higtorica financia data for us expressed as a percentage of net
revenues for each of the periods indicated:

Quarter Ended
September 30, September 30,
2005 2004

NELTEVENUES. ... cve i e, 100.0% 100.0%
Costof SAIES.....o i e 71.4% 72.1%
Grossprofit.......ccceeviiiiiiiiii e 28.6% 27.9%
Selling, general and administrative expense... 12.5% 12.7%

Securitization and other costs.................... 0.1% -
Operating iNCOME......ccvvviei i e, 16.0% 15.2%
NELINCOME....c.ii i 4.3% 4.7%



Net revenues. Net revenues for the quarter ended September 30, 2005 increased $13.2 million, or 20.3%, to
$78.4 million from $65.1 million for the quarter ended September 30, 2004. This increase was attributable to higher
product revenues of $12.6 million, and service parts revenue increases of $0.6 million. The increase in product
revenue was due to higher North American commercia equipment revenue of $7.6 million, higher internationd revenue
of $2.8 million and higher earnings from our off-baance sheet equipment financing program of $2.6 million, with lower
U.S. consumer laundry revenue of $0.4 million. Revenue for North America was higher for coin-operated laundry
customers and on-premise laundries. Revenue for internationa customers was higher primarily in Adia, Lain America
and Europe. Our off-baance sheet equipment financing program earnings were higher due to an increase in notes sold
and due to adjusting beneficid interests to their respective far market vaues. The revenue increases stated above
include net price increases of approximately $4.0 million.

Gross profit. Gross profit for the quarter ended September 30, 2005 increased $4.3 million, or 23.4%, to
$22.4 million from $18.1 million for the quarter ended September 30, 2004. Thisincrease was primarily attributable to
price increases, profit margins related to increased sdes and the higher earnings from our off-baance sheet equipment
financing program. These gross profit increases were partidly offset by materia cost increases of approximately $3.2
million, mostly related to sted cost increases, and higher depreciation expense of $0.5 million driven by the Acquistion
asset write-up to fair market values. Asaresult of these factors, gross profit as a percentage of net revenues increased
to 28.6% for the quarter ended September 30, 2005 from 27.9% for the quarter ended September 30, 2004.

ling, general and administrative expense.  Sdling, generd and adminidtrative expense for the quarter
ended September 30, 2005 increased $1.6 million, or 19.4%, to $9.8 million from $8.2 million for the quarter ended
September 30, 2004. The increase n sling, genera and adminidrative expense was primarily due to increased
amortization expenses of $1.0 million driven by Acquistion date write-ups to far market vaue for customer
agreements, engineering drawings, and our distribution network. Expenses also increased by $0.3 million as aresult of
a retention program for key executives and increased by $0.3 million for management bonuses.  Sdling, generd and
adminigrative expense as a percentage of net revenues decreased to 12.5% for the quarter ended September 30,
2005 as compared to 12.7% for the quarter ended September 30, 2004 as these costs did not increase as Sgnificantly
as net revenues.

Operating income (loss). As a result of the foregoing, operating income (loss) as a percentage of net
revenues increased to 16.0% for the quarter ended September 30, 2005 as compared to 15.2% for the quarter ended
September 30, 2004.

Interest expense. Interest expense for the quarter ended September 30, 2005 decreased $0.7 million, or
10.4%, to $6.1 million from $6.8 million for the quarter ended September 30, 2004. Interest expense in 2005 includes
a favorable non-cash adjustment of $0.8 million to reflect changes in the fair vaue of an interest rate swap agreement
entered into after the Acquigition. There was essentidly no change in the fair value of a previous interest rate swap
agreement for the quarter ended September 30, 2004.

Income tax provision. The provison for income taxes for the quarter ended September 30, 2005 was $3.0
million, with no Smilar provison for the quarter ended September 30, 2004. Prior to January 28, 2005, we did not
provide for U.S. federal income taxes or tax benefits as the Predecessor Company was a partnership for tax reporting
purposes and the payment of federa and most Sate taxes were the responsbility of the partners.

Net income (loss). As areault of the foregoing, our net income for the quarter ended September 30, 2005
increased $0.4 million, or 11.1%, to $3.4 million from $3.0 million for the quarter ended September 30, 2004. Net
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income (loss) as a percentage of net revenues for the quarter ended September 30, 2005 decreased to 4.3% for the
quarter ended September 30, 2005 as compared to 4.7% for the quarter ended September 30, 2004.

Below isareconciliation of the combined results of operations for the periods presented (in thousands):

Jnuary 28,  January1l, NineMonths Nine Months

2005 through 2005 through Ended Ended
September 30, Jenuary 27, September 30,  September 30,
2005 2005 2005 2004
Successor Predecessor Combined Predecessor
Net revenues

Commerdd and consumer laundry................. . $ 185767 $ 17470 $ 203237 $ 176,023
SAVICEPATS. ...t et 27493 3,213 30,706 28,773
213,260 20,683 233,943 204,796

CoROFSABS .. 164,374 15,585 179,959 144,761
(€0 5570 (0,1 PR 48,836 5,008 53,934 60,035
SHling, generd and adminidraiveexpense. . ... ...... 26,673 3,829 30,502 25,995
Seouritizationand other COSS... . vvvvvee e 8,055 - 8,055 -
Transaction codts associated with sdle of business....... - 18,790 18,790 -
Totd OpEraing EXPENE. ... 34,728 22619 57,347 25,995
Opaaingincome(l0S9). . ... e vvveee e eveeeieenn 14,158 (17,521) (3,363 34,040
INMEEL EXPETE. ... 17,439 995 18434 19,219
Lossfrom early extinguishment of det.................... - 9,867 9,867 -
Cogtsrdated to abendoned public offerings............... - - - 1,298
(Losy) incomebdforetaxes........ocvevvevveeenee (3281 (28,383 (3L,664) 13,523
ProviSon for incometaxes. ... vcvvvv v, (995) 9 (986) 64
Net (1059 INCOME. ....eeee e $ (228600 $ (28392 $ (30678) $ 13459

Below isareconciliation of certain items of the combined statements of cash flows for the periods presented (in
thousands):
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January 28, January 1, NineMonths Nine Months

2005 through 2005 through Ended Ended
September 30, January 27, September 30, September 30,
2005 2005 2005 2004
Successor Predecessor Combined Predecessor
Net cach (used in) provided by Operations.................cce..... $ 17029 $ (20675 $ (3646 $ 25040
Net cash (used for) provided by working cgpitd...................... (22,956) 14,056 (8,900) 1,026
Net cash (used in) provided by operating activities................ $ (5927) $ (6619) $  (12546) $ 26,066
Cash flows from investing activities:
Additionsto property, plant and equipment..................... $ (3168 $ (188) $ (3,356) $ (2,982
Proceads on disposal of property, plant and equipment. ... 2 - 2 67
Net cash used in investing activities........................ $ (3166) $ (188) $ (3354 $ (2915
Cash flows from financing activities:
Principa paymentson long-termdebt...............ooeeeen. $ (130000 $ 1 $ (12,99 $ (21,183
Proceeds from senior termloan.........ccoovviiiiiininiennnn, 200,000 - 200,000
Proceeds from senior subordinated notes...................... 149,250 - 149,250
Repayment of long-term debt............oooeviiiiiiiniine, (275,920) - (275,920)
Contribution frommember.......c.ovviiiiiiiee 117,000 - 117,000
Didributionto old unitholders.............ooeeviiiniiennne. (154,658) - (154,658)
Dbt finanCiNg COSES. .. evvvvneeeiieeeeiie e e e e (13,230) - (13,230)
Cash paid for capitalized offering rdlated costs.............. (1,364) - (1,364) (1,071
Net proceads - management NOtE. ..........vvveenevneennennees - (7D (7D
Net cash provided by (used in) financing activities........ $ 8078 $ (70) % 8,008 $ (22,254

Net revenues. Net revenues for the nine months ended September 30, 2005 increased $29.1 million, or
14.2%, to $£33.9 million from $£04.8 million for the nine months ended September 30, 2004. This increase was
atributable to higher product revenue of $27.2 million and higher service parts revenue of $1.9 million. Theincreesein
product revenue was due to higher internationa revenue of $8.4 million, higher North American commercid eguipment
revenue of $2.8 million higher U.S. consumer laundry revenue of $3.1 million and higher earnings from our off-
balance sheat equipment financing program of $2.9 million. Revenue for North America was higher for coin-operated
laundry customers and on-premise laundries. Revenue for international customers was higher in Asia, Europe, Latin
America and middle eastern countries. Alliance re-entered the U.S. consumer laundry marketplace in the third quarter
of 2004, and as such, there was no comparable revenue recognized in the firsd ax months of 2004. The revenue
increases stated above include net price increases of gpproximately $11.8 million, which were effective during the
quarter ended March 31, 2005.

Gross profit. Gross profit for the nine months ended September 30, 2005 decreased $6.0 million, or 10.1%,
to $4.0 million from $0.0 million for the nine months ended September 30, 2004. This decrease was primarily
attributable to the amortization of $6.2 million related to an inventory step-up to fair market value recorded on the
Acquisition date, higher depreciation expense of $4.2 million driven by the Acquistion asset write-up to fair market
vaues and materiad cost increases of approximately $11.7 million, mostly related to sted cost increases. These cost
increases as compared to the prior year were mostly offset by price increases, margins associated with higher sdes
volumes and the higher earnings from our off-baance sheet equipment financing program. As aresult of these factors,
gross profit as a percentage of net revenues decreased to 23.1% for the nine months ended September 30, 2005 from
29.3% for the nine months ended September 30, 2004.
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SHling, general and administrative expense. Sdling, general and adminigrative expense for the nine months
ended September 30, 2005 increased $4.5 million, or 17.3%, to $30.5 million from $26.0 million for the nine months
ended September 30, 2004. The increase in sdling, generd and administrative expense was primarily due to $2.8
million of increased amortization expenses driven primarily by Acquistion date write-ups to fair market vaue for
customer agreements, engineering drawings, and our distribution network and charges related to $0.5 million o non
cash incentive compensation resulting from the acceleration of vesting for incentive units on the dete of the Acquisition.
Sdes expenses aso increased by $0.8 million as compared to the prior period due to incrementa costs associated with
U.S. consumer laundry and higher trade show and advertising costs. As a reault of these factors, sdling, generd and
adminidrative expense as a percentage of net revenues increased to 13.0% for the nine months ended September 30,
2005 as compared to 12.7% for the nine months ended September 30, 2004.

Securitization and other costs. Securitization and other cogts for the nine months ended September 30,
2005 were $8.1 million, with no similar costs in 2004. These costs are comprised of $8.1 million of transaction costs
incurred in etablishing a new asset backed facility for the sde of equipment notes and trade receivables. Securitization
and other costs as a percentage of net revenues was 3.5% for the nine months ended September 30, 2005.
Subgtantidly dl of these costs were incurred during the quarter ended June 30, 2005.

Transaction costs associated with sale of business. Transaction costs associated with sale of business for
the nine months ended September 30, 2005 were $18.8 million, with no smilar costs in 2004. These codts are
comprised of sdler transaction fees including transaction underwriting fees of $4.5 million, legd and professiond fees of
$1.3 million, a management sale bonus of $6.2 million and advisory fees to Bain Capitd Partners LLC and Bruckman,
Rosser, Sherrill & Co. of $6.8 million. Transaction costs associated with sde of business as a percentage of net
revenues was 8.0% for the nine months ended September 30, 2005. All transaction costs associated with the sdle of
the business were incurred during the quarter ended March 31, 2005.

Operating income (loss). As a result of the foregoing, operating income (loss) for the nine months ended
September 30, 2005 decreased $37.4 million, to a loss of $3.4 million as compared to operaing income of $34.0
million for the nine months ended September 30, 2004. Operating income as a percentage of net revenues decreased
to negative 1.4% for the nine months ended September 30, 2005 as compared to a positive 16.6% for the nine months
ended September 30, 2004.

Interest expense. Interest expense for the nine months ended September 30, 2005 decreased $0.8 million, or
4.1%, to $18.4 million from $19.2 million for the nine months ended September 30, 2004. This decrease was
primarily attributable to the recognition of $0.7 million of interest income in 2005 related to investor promissory notes
for the period from May 5, 1998 through January 27, 2005 in accordance with applicable accounting requirements and
lower average interest rates associated with the current capital structure as compared to the average interest rates for
the Predecessor Company.

Loss on early extinguishment of debt. Loss on early extinguishment of debt for the nine months ended
September 30, 2005 was $9.9 million, with no similar cogtsin 2004. These codts include the write-off of $5.8 million
of unamortized deferred financing costs associated with pre-Acquisition debt, which was paid off as of the Acquisition
date and $4.1 million of cal and cal premium costs associated with redeeming the 1998 Senior Subordinated Notes.
Offering related expense as a percentage of net revenues was 4.2% for the nine months ended September 30, 2005.

Costs Related to Abandoned Public Offerings. Codts related to abandoned public offerings for the nine
months ended September 30, 2004 were $1.3 million with no amilar costs in 2005. During 2004, we pursued an
initia public offering of Income Deposit Securities for which we incurred offering related expenses and for which we
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capitalized debt and offering related costs totaling $3.1 million as of September 30, 2004. In the fourth quarter of
2004, this public offering was abandoned and al related capitalized costs were expensed at thet time.

Income tax provision. The provison for income taxes for the nine months ended September 30, 2005 was a
benefit of $1.0 million, with no similar provision for the quarter ended September 30, 2004. Prior to January 28,
2005, we did not provide for U.S. federa income taxes or tax benefits as the Predecessor Company was a partnership
for tax reporting purposes and the payment of federal and most state taxes were the responsibility of the partners.

Net income (loss). As aresult of the foregoing, our net loss for the nine months ended September 30, 2005
was $30.7 million as compared to net income of $13.5 million for the nine months ended September 30, 2004. Net
(loss) income as a percentage of net revenues for the nine months ended September 30, 2005 was a negative 13.1%
as compared to a positive 6.6% for the nine months ended September 30, 2004.

LIQUIDITY AND CAPITAL RESOURCES

In connection with the consummation of the January 27, 2005 Transactions, we refinanced substantidly al of
our indebtedness with the proceeds of the offering of the 2005 Senior Subordinated Notes and borrowings under the
New Senior Credit Fecility.

2002 Senior Credit Facility. All borrowings under our amended and restated credit agreement dated as of
Augugt 2, 2002 (“2002 Senior Credit Facility”), which was comprised of a $193.0 million term loan facility and a
$45.0 million revolving credit facility were repaid in connection with the consummation of the Transactions and all
outstanding letters of credit under our amended and restated August 2002 credit agreement were refinanced.

New Senior Credit Facility. The New Senior Credit Facility is comprised of a senior secured revolving
credit facility in atotd principa amount of up to $50.0 million (less amounts received for letters of credit), which we
refer to as the “New Revolving Credit Facility,” and a senior secured term loan facility in an aggregate principa amount
of $200.0 million, which we refer to asthe “New Term Loan Facility.” The New Revolving Credit Facility has a Six-
year maturity and the New Term Loan Facility has a seventyear maturity. We expect to use borrowings under the
New Revolving Credit Facility for generd corporate purposes, including working cepitd, capitd expenditures and
letters of credit. We used borrowings under the New Term Loan Facility together with proceeds from the offering of
the 2005 Senior Subordinated Notes to pay the adjusted equity purchase price under the Acquisition, to repay
outstanding debt, including the 2002 Senior Credit Facility, 1998 Senior Subordinated Notes, junior subordinated
promissory notes, unreturned capitd on certain preferred units, and to pay fees and expenses related to the Financing
Transactions.

The New Senior Credit Facility requires that we meet certain financid tests including, without limitation, a
maximum totd leverage ratio and a minimum interest coverage raio. For the quarter ended September 30, 2005, the
New Senior Credit Facility alows amaximum ratio of consolidated debt to Adjusted EBITDA (as defined by the New
Senior Credit Facility) of 6.50. We are in compliance with this and al other debt related covenants as of September
30, 2005. The New Senior Credit Facility contains customary covenants and restrictions including, among others,
limitations or prohibitions on cepitd expenditures and acquigtions, declaring and paying dividends and other
digtributions, redeeming and repurchasing our other indebtedness, loans and investments, additional indebtedness, liens,
guarantees, recapitaizations, mergers, assat saes and transactions with affiliates.
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Additiona borrowings and the issuance of additiond letters of credit under the New Senior Credit Facility are
subject to certain continuing representations and warranties, including the absence of any development or event which
has had or could reasonably be expected to have amaterid adverse effect on our business or financia condition.

Securitization Programs.  On June 28, 2005, Alliance Laundry, through a specia-purpose bankruptcy
remote subsidiary, Alliance Laundry Equipment Receivables 2005 LLC (“ALER 2005”), and atrugt, Alliance Laundry
Equipment Receivables Trust 2005-A (“ALERT 2005A"), entered into a four year $330.0 million revolving credit
facility (the “Asset Backed Facility”), backed by equipment loans and trade receivables originated by us. During the
first four years of the new Assat Backed Fecility, Alliance Laundry is permitted, from time to time, to sl its trade
receivables and certain equipment loans to the specia- purpose subsdiary, which in turn will sdl them to thetrust. The
trust finances the acquiition of the trade receivables and equipment loans through borrowings under the Asset Backed
Facility in the form of funding notes, which are limited to an advance rate of gpproximately 95% for equipment loans
and 60-70% for trade receivables. Funding availability for trade receivables is limited to a maximum of $60.0 million,
while funding for equipment loans is limited a $330.0 million less the amount of funding outsanding for trade
recelvables. Funding for the trade receivables and equipment loans is subject to certain digibility criteria including
concentration and other limits, andard for transactions of this type. After four years from the closing date, which is
June 27, 2009, (or earlier in the event of a rgpid amortization event or an event of default), the trust will not be
permitted to request new borrowings under the facility and the outstanding borrowings will amortize over a period of
up to nine years. As of September 30, 2005, the balance of variable funding notes due to lenders under the Asset
Backed Facility for equipment loans was $219.1 million.

Additiona advances under the Asset Backed Facility are subject to certain continuing conditions, including but
not limited to (i) covenant regtrictions relaing to the weighted average life, weighted average interest rate, and the
amount of fixed rate equipment loans held by the trugt, (ii) the alosence of arapid amortization event or event of defaullt,
as defined, (iii) our compliance, as sarvicer, with certain financid covenants, and (iv) no event having occurred which
meterialy and adversdy affects our operations.

The varigble funding notes under the Asset Backed Facility will commence amortization and borrowings
thereunder will cease prior to four years after the closing date upon the occurrence of certain “rapid amortization
events’ which include: (i) a borrowing base shortfal exists and remains uncured, (ii) delinquency, dilution or default
ratios on pledged receivables and equipment |oans exceeding certain specified ratios in any given month, (iii) the days
sales outstanding on receivables exceed a pecified number of days, (iv) the occurrence and continuance of an event of
default or servicer default under the Asset Backed Facility, including but not limited to, as servicer, a materid adverse
change in our business or financid condition and our compliance with certain required financia covenants, and (v) a
number of other specified events.

The risk of loss to the note purchasers under the new Asset Backed Facility resulting from default or dilution on
the trade receivables and equipment loans is protected by credit enhancement, provided by us in the form of cash
reserves, letters of credit and overcollaerdization. Further, the timely payment of interest and the ultimate payment of
principa on the facility are guaranteed by Ambac Assurance Corporation. All of the residud beneficid interests in the
trust and cash flows remaining from the pool of recelvables and loans after payment of al obligations under the Asset
Backed Facility would accrue to the benefit of Alliance Laundry. Except for the retained interests and amounts of the
letters of credit outstanding from time to time as credit enhancement, we provide no support or recourse for the risk of
loss relating to default on the assets transferred to the trugt. In addition, we are paid a monthly servicing fee equa to
one-twelfth of 1.0% of the aggregate balance of such trade receivables and equipment loans.

The estimated fair vaue of Alliance Laundry’s beneficid interests in the accounts receivable and notes sold to
ALERT 2005A are based on the amount and timing of expected distributions to Alliance Laundry as the holder of the
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trus’s resdud equity interests.  Such digributions may be substantidly deferred or diminated, and result in an
imparment of our resdua interests, if repayment of the variable funding notes issued by ALERT 2005A is accelerated
upon an event of default or rapid amortization event described above.

The Asset Backed Facility replaces a amilar facility previoudy maintained with CDC Financia Products, Inc.,
Bear, Stearns & Co., Inc. and Altamira Funding, LLC (the “ALERT 2002A Facility”). In connection with the
edablishment of the new facility, Alliance Laundry, through its specid-purpose subsdiaries, repurchased and
simultaneoudy resold the assets held by the ALERT 2002A Facility to the new Asset Backed Facility.

1998 Senior Subordinated Notes. On January 4, 2005, we commenced a cash tender offer and consent
solicitation with respect to dl $110.0 million of our outstanding 1998 Senior Subordinated Notes. The tender offer for
the 1998 Senior Subordinated Notes expired a 5:00 p.m. New York City time on February 2, 2005, and
approximately 5.10% of the principa amount of the 1998 Senior Subordinated Notes remained outstanding after the
consummetion of the tender offer. We redeemed the remaining 1998 Senior Subordinated Notes in accordance with
the indenture governing such notes on March 7, 2005.

2005 Senior Subordinated Notes. As part of the Financing Transactions, we offered and sold $150.0 million
of 2005 Senior Subordinated Notes and received proceeds of gpproximately $149.3 million. The 2005 Notes
Indenture governing the 2005 Senior Subordinated Notes, among other things, restricts our ability and the ability of our
restricted subsidiaries to make investments, incur or guarantee additiona indebtedness, pay dividends, create liens, sl
asxts, merge or consolidate with other entities, enter into transactions with affiliates and engage in certain business
activities

EBITDA and Adjusted EBITDA

We have presented EBITDA below and Adjusted EBITDA below because certain covenants in the indenture
governing our 2005 Senior Subordinated Notes are tied to ratios based on these measures. “EBITDA” represents net
income (loss) before interest expense, income tax (provision) benefit and depreciation and amortization, and “ Adjusted
EBITDA” is EBITDA as further adjusted to exclude, anong other things, certain non-recurring expenses and other
non-recurring nortcash charges. EBITDA and Adjusted EBITDA do not represent, and should not be considered, an
dternative to net income or cash flow from operations, as determined by GAAP, and our caculations thereof may not
be comparable to smilarly entitled measures reported by other companies. Based on our industry and debt financing
experience, we believe that EBITDA and Adjusted EBITDA are customarily used to provide useful information
regarding a company’s ability to service and/or incur indebtedness. In addition, EBITDA and Adjusted EBITDA are
defined in the indenture governing our 2005 Senior Subordinated Notes in a manner which is identicd to the definition
of EBITDA and Adjusted EBITDA in our New Senior Credit Facility under which we are required to satisfy specified
financid ratios and tests, including a maximum of total debt to Adjusted EBITDA and a minimum interest coverage
ratio. The indenture governing our 2005 Senior Subordinated Notes also requires us to meet a fixed charge coverage
ratio in order to incur additional indebtedness, subject to certain exceptions.

The following is a reconciliation from net income (loss) to EBITDA and from EBITDA to Adjusted EBITDA
for the combined periods presented (in thousands):
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Three Months Ended
September 30,  September 30,

2005 2004
Successor Predecessor
N iNCOME (10S9). .- vvv e e $ 3377 $ 3,039
Provisonforincometaxes.............oocveeeneeen. 3,026 10
Net income (loss) beforeincometaxes............. 6,403 3,049
Adjustments:
INteres eXpanse......coveveiieeei 6,138 6,849
Deprediation and amortiztion (3). ............... 4,401 2,467
Non-cash interest (income) included
inamortizationaoove.............coveeennen. (602) (468)
EBITDA. ..ot $ 16340 $ 11,897
Adjustments.
Finence program adjusments (b)................. $ (2615 $ 1,001
Other non-recurring charges (). vvvvvvevenenns 330 30
Other nonrcash charges (). ... .vvvvvveneeneeens - (130)
Management fees paid to afiliates of Bain...... - 262
AJUSEdEBITDA. ... $ 14055 $ 13150
Jenuary 28, January 1, Nine Months NineMonths
2005through 2005 through Ended Ended
September 30, January 27, September 30,  September 30,
2005 2005 2005 2004
Sucoesor Predecessor Combined Predecessor
NGz 0'00 00 1[0 5 TIPS 2286 $ (2832 $ (0678 3 13459
Povisonfor innometaxes.......ccovveveeeeeiienn, (995) 9 (986) 64
Net income (loss) bforeincometaxes. ... ... .. (3281 (28,383) (31,664 13523
Adiusments
Dgxedaionand anatizion @. ................... 14,805 526 15331 7585
Non-caeh interest (income) included
inanotizaionabove .......eevenieieeien (1,552 - (1,552 (1,428)
BBITDA. ...ttt D 2141 $ (26862 $ 59 $ 38,89
Adiusments
Frenceprogamadugmats©).........o.coeeeee.. $ 1% $ 31 % 2164 $ 2832
Otha nonHeouming dages(©). - vevvvvveenenen- 8828 28,657 37485 1,298
Othe noncahdages (). ...ovvvvveveeeeeeee 6,246 1,089 7335 540
Manegamat fesspad to dfilistesof Ban........ - 83 83 773
AduERBBITDA. ..o B 4020 $ 2998 % 43288  $ 44,342

36



(& Depreciation and amortization amounts include amortization of deferred financing costs included in interest

(b)

(©

expense.

We currently operate an off-baance sheet commercid equipment finance program in which newly originated
equipment loans are sold to qudified specid-purpose bankruptcy remote entities. In accordance with GAAP,
we are required to record gaing/losses on the sde of these equipment based promissory notes. In caculating
Adjusted EBITDA, management determines the cash impact of net interest income on these notes. The finance
program adjustments are the difference between GAAP basis revenues (as prescribed by SFAS No. 125/140)
and cash basis revenues,

Other non-recurring charges include executive retention cogts included in adminigtrative expenses and infrequently
occurring items asfollows.

» Other non-recurring charges in 2004 relate to expenses associated with a proposed initia public offering of

Income Deposit Securities (“IDS’). In connection with the proposed IDS offering, as of December 31, 2004
we had incurred and recorded $1.3 million of offering related expenses in the consolidated statement of
income. In addition we had capitaized $3.5 million of debt and offering related costs in other assets within the
consolidated baance sheet. On December 7, 2004, we chose to abandon the proposed IDS offering, and
consequently wrote off the $3.5 million of capitalized costs in 2004. As of September 30, 2004 we had
incurred $1.3 million of expenses associated with this proposed transaction.

Other non-recurring charges for the period from January 1, 2005 through January 27, 2005 relate to sdller
transaction cogts of $18.8 million incurred as part of the business sale and aloss on the early extinguishment of
debt of $9.9 million. The sdler transaction codts are primarily comprised of transaction underwriting fees of
$4.5 million, legd and professond fees of $1.3 million, Bain and BRS advisory fees of $6.8 million and a
management sale bonus of $.2 million. The loss on early  extinguishment of debt indludes the write-off of
$5.8 million of unamortized deferred financing costs associated with pre- Acquisition debt, which was paid off
as of the Acquisition date and $4.1 million of cal and cal premium costs associated with redeeming the 1998
Senior Subordinated Notes.

Other non-recurring charges for the period from January 28, 2005 through September 30, 2005 relate to $8.1
million of costs associated with establishing a new asset backed facility for the sde of equipment notes and
trade receivables and a periodic accrua of $0.8 million under a one time retention bonus agreement, entered
into with certain management employees concurrent with the Acquidtion. Under the retention bonus
agreements, the executives are entitled to receive specid retention bonus awards upon the second anniversary
of the closng date of the Acquistion, subject generdly to their continued employment with Alliance Laundry
through such date. The aggregate amount of retention bonuses payable under these agreements is
gpproximately $2.3 million.

(d) Other non-cash charges are described as follows:

» Non-cash charges for the period from January 1, 2005 through January 27, 2005 relate to non-cash incentive

compensation expense resulting from the accderation of vesting for the incentive units at the date of the
Acquigtion.

» Non-cash charges for the period from July 1, 2004 through September 30, 2004 relate to non-cash incentive

compensation expense adjustiments related to management incentive units.
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» Non-cash charges for the period from January 28, 2005 through September 30, 2005 relate to $6.2 million
associated with the inventory step-up to fair market value recorded at the Acquisition date.

Financing Activities

After the Acquigtion, our principad sources of liquidity are cash flows generated from operations and
borrowings under our $50.0 million New Revolving Credit Facility. Our principa uses of liquidity are to meet debt
sarvice requirements, finance our capita expenditures and provide working capitd. We expect that capitd
expenditures in 2005 will not exceed $.0 million. We expect the ongoing requirements for debt service, capita
expenditures and working capital will be funded by internaly generated cash flow and borrowings under the New
Revolving Credit Facility. The aggregeate scheduled maturities of long-term debt in subsequent years, after giving effect
to the scheduled payments and $12.0 million of voluntary prepayments made through September 30, 2005, are as
folows

Amount Due

Year (Dollarsin

millions)
2005......cceuerererererere e $ -
2006.......ceerererererere et 05
2007t 19
2008......ccerererererereieeere et 19
2009......cceeeeeere e 19
Thereafter ... 330.8

The New Senior Credit Facility and the indenture governing the 2005 Senior Subordinated Notes contain a
number of covenants that, among other things, restrict our ability to dispose of assets, repay other indebtedness, incur
liens, make capita expenditures and make certain investments or acquisitions, engage in mergers or consolidation and
otherwise restrict our operating activities. In addition, under the New Senior Credit Facility, the Company is required
to satisfy specified financid ratios and tests, including a maximum of tota debt to Adjusted EBITDA (as defined in the
credit agreement governing the New Senior Credit Facility) and a minimum interest coverage rétio.

The New Senior Credit Facility requires us to comply with certain financid ratios and tests in order to comply
with the terms of the agreement. The occurrence of any default of these covenants could result in acceleration of our
obligations under the New Senior Credit Facility (gpproximately $187.0 million) and foreclosure on the collaterd
securing such obligations.  Further, such an acceleration would condtitute an event of default under the indenture
governing the 2005 Senior Subordinated Notes.

At September 30, 2005, there were no borrowings under our Revolving Credit Fecility. Letters of credit
issued on our behdf under the Revolving Credit Facility totaled $30.2 million a September 30, 2005. At September
30, 2005, we had $19.8 million of our exiging $50.0 million Revolving Credit Fadility avalable, subject to certain
limitations under the New Senior Credit Facility. After congdering such limitations, which rdae primarily to the
maximum ratio of consolidated debt to Adjusted EBITDA, we could have borrowed $19.8 million a September 30,
2005 in additiond indebtedness under the Revolving Credit Facility.

The maximum retio of consolidated debt to Adjusted EBITDA under the New Senior Credit Facility is 6.50 at
September 30, 2005. We are in compliance with this and al other debt related covenants as of September 30, 2005.
We believe that future cash flows from operations, together with available borrowings under the New Revolving Credit
Facility, will be adequate to meet our anticipated requirements for capital expenditures, working capitd, interest
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payments, scheduled principa payments and other debt repayments that may be required as a result of the scheduled
ratio of consolidated debt to Adjusted EBITDA discussed above.

The New Term Loan Facility is repayable in the following aggregate annud amounts:

Amount Due

Year (Dollarsin

millions)
2005......ccuererererererererererete st s rerenes $ -
2006.......0cererererererererererete st ereaeaererenes 05
2007 ...ttt rere e reseae s 1.9
2008......ccererererererererererete st ereseserereens 1.9
2009.......ceeeeteereree e 1.9
Thereafter ... 180.8

The New Term Loan Facility is aso subject to mandatory prepayment with the proceeds of certain debt
incurrences, asset sales and a portion of Excess Cash Flow (as defined in the New Senior Credit Fecility). The New
Revalving Credit Fecility will terminate on January 27, 2011.

We bdieve, based on currently avalable information, that for the foreseesble future, cash flows from
operations, together with available borrowings under the New Senior Credit Facility, will be adequate to meet our
anticipated requirements for capital expenditures, working capitd, interest payments, scheduled principa payments and
other debt repayments while achieving al required covenant requirements under the New Senior Credit Facility and
2005 Senior Subordinated Notes.

Our ability to make scheduled payments of principa or to refinance our indebtedness, or to pay the interest or
liquidated damages, if any thereon, or to fund planned capital expenditures, will depend upon our future performance,
which, in turn, is subject to genera economic, financia, competitive and other factors that are beyond our control.
There can be no assurance that our business will continue to generate sufficient cash flow from operations in the future
to service our debt and make necessary capitd expenditures after satisfying certain liahilities arigng in the ordinary
course of business. If unable to do so, we may be required to refinance al or a portion of our debt, to sell assets or to
obtain additiond financing. There can be no assurance that any such refinancing would be available or that any such
sales of assets or additiona financing could be obtained.

Our Asst Backed Fecility provides for a total of $330.0 million in off-baance sheet financing for tade
recelvables and equipment loans. We have structured, and intend to continue to structure, the finance programsin a
manner that qudlifies for off-baance sheet treatment in accordance with generally accepted accounting principles. Itis
expected that under the Asset Backed Facility, we will continue to act as originator and servicer of the equipment
financing promissory notes and the trade receivables.

Off-Balance Sheet Arrangements and Aggregate Contractual Obligations

On June 28, 2005, Alliance Laundry Equipment Receivables Trust 2005-A (“ALERT 2005A™), atrust formed
by Alliance Laundry Equipment Recelvables 2005 LLC (“ALER 2005”) a specid-purpose bankruptcy remote
subgdiary of Alliance Laundry, entered into a $330.0 million ABS Funding Fadility (the “Asset Backed Fecility”)
backed by equipment loans and trade receivables originated by Alliance Laundry. Pursuant to a Purchase Agreement,
dated June 28, 2005, between Alliance Laundry, as sdler, and ALER, as buyer, Alliance Laundry will sl or
contribute dl of the trade receivables and certain of the equipment loans that it originates to ALER 2005. Immediately
thereafter, pursuant to a Pooling and Servicing Agreement, dated June 28, 2005, ALER 2005 will sdl such trade
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recelvables and equipment loans to ALERT 2005A. ALERT 2005A will finance the acquistion of the trade
receivables and equipment loans through borrowings under variable funding notes (the “Notes’) issued to the lenders
under the Asset Backed Facility (which lenders shdl initidly be certain affiliates of 1XIS Financia Products Inc. and
Lehman Brothers Holdings Inc. (collectively, the “Initid Lenders’)), pursuant to a master indenture, dated June 28,
2005 (the “Indenture’). The Bank of New York will act as indenture trustee under the Indenture. The Notes will be
secured by al of the assets of ALERT 2005A. The Initia Lenders advanced $245.4 million againgt the maximum
fadlity amount to ALERT 2005A on June 28, 2005 pursuant to a Note Purchase Agreement, dated June 28, 2005
(the “Note Purchase Agreement”).

Without the consent of the lenders, advances againgt the equipment loan Notes may be made no more than
once in each calendar week and advances againgt the trade receivable Notes may be made no more than twice in each
calendar week. Funding availahility for trade receivable Notes is limited to a maximum of $60.0 million, while funding
for equipment loan Notesis limited to $330.0 million less the amount of funding outstanding for trade receivable Notes.
Funding of the Notes is subject to certain advance rate and digibility criteria sandard for transactions of this type.
After June 27, 2009 (or earlier in the event of arapid amortization event, an event of default or the termination of the
Asset Backed Facility by Alliance Laundry), ALERT 2005A will not be permitted to request new borrowings under
the Asset Backed Facility and the outstanding borrowings will amortize over a period of up to nine years theresfter.

Additiona advances under the Asset Backed Facility are subject to certain continuing conditions, including but
not limited to (i) the absence of a rgpid amortization event or event of default, as defined in the Note Purchase
Agreement, (ii) compliance by Alliance Laundry, as servicer, with certain covenants, including financid covenants and
(iif) no event having occurred which materidly and adversdly affects the operations of Alliance Laundry. In addition,
advances under the Asset Backed Facility in respect of fixed rate equipment loans are subject to limitations on the
weighted average interest rate and the aggregate loan baance of dl fixed rate equipment loans then held by ALERT
2005A.

The risk of loss resulting from default or dilution on the trade recelvables and equipment loans is protected by
credit enhancement, provided in the form of cash reserves, letters of credit and overcollaterdization. The timey
payment of interest and the ultimate payment of principa on the Asset Backed Facility are guaranteed by Ambac
Assurance Corporation (*Ambac”) in the form of afinancid guaranty insurance policy (the “Policy”). All of the resdua
beneficid interestsin ALERT 2005A and cash flows remaining from the pool of receivables and loans after payment of
al obligations under the asset backed facility will accrue to the benefit of Alliance Laundry. Except for amounts of the
letters of credit outstanding from time to time as credit enhancement, Alliance Laundry will provide no support or
recourse for the risk of loss relaing to default on the assets trandferred to ALERT 2005A. Alliance Laundry, as
savicer, will be paid a monthly servicing fee equd to one-twelfth of 1.0% of the aggregate baance of such trade
receivables and equipment loans.

Interest payments on the Notes are paid monthly, which beganin August 2005, a an interest rate equal to 1-
month LIBOR plus the gpplicable margin, which will be 0.5% for the four-year period after the closing date of June 28,
2005 and 0.85% theredfter (including the last day of such four-year period). If an event of default occurs the
otherwise gpplicable interest rate will be increased by an amount equal to two percent (2%) per annum. Prior to a
rapid amortization event or event of default, the lenders under the Asset Backed Facility will dso earn an unused facility
fee of 0.175% of the unfunded portion of each lender’ s commitment amount.

The Indenture provides that upon awritten demand by the Control Party (initidly, AMBAC as surety provider)
after the occurrence of a rapid amortization event (including, among others, the occurrence of a shortfal in the
applicable borrowing base (an amount calculated based on the vaue of the equipment loans or trade recelvables, the
vaue of the credit enhancements and certain other credit characteristics of the collaterd) that remains unremedied for
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three or more business days, a draw on the reserve account; termination of or a drawing on the letters of credit

providing credit enhancement for the benefit of the Notes (unless the proceeds are deposited in the reserve account);

falure to maintain certain financia and other ratios; or the occurrence of an event of default or a servicer default) the
Notes will amortize and borrowings under the Notes will cease. Upon written demand by the Control Party after the
occurrence of a servicer default (including, among others, afalure to deposit amounts required to be deposited by the
savicer, falure of the servicer or ALER 2005 to observe certain covenants, including financia covenants, which failure
has a materid adverse effect on the Control Party or lenders under the Asset Backed Facility, voluntary or involuntary
bankruptcy of the servicer, a materid adverse change in the financia condition or business of the servicer, occurrence
of a cross default for indebtedness in excess of $5.0 million or failure of the equipment loans and trade receivables to
meet certain performance metrics) the servicer may be replaced. The Indenture aso includes usua and customary

events of default for facilities of this nature (with customary grace periods and options for curing, as applicable). The
Indenture provides that upon written demand by the Control Party after the occurrence of an event of default

(including, among others, default in the payment of principd, interest or the premium to the surety provider when due or
adraw on the Policy) the Notes may be accelerated and/or the collateral sold.

Cash Flows

Cash used in operating activities for the combined nine months ended September 30, 2005 of $12.5 million
was driven by cash used in operations of $3.6 million (net income adjusted for depreciation, amortization and other
non-cash adjustments) and higher working capita requirements of $8.9 million The higher cash used in operations
includes $18.8 million of transaction costs associated with the sde of the business, $4.1 million of cal and call premium
costs associated with redeeming the 1998 Senior Subordinated Notes and $8.1 million of transaction costsincurred in
establishing a new asset backed facility for the sde of equipment notes and trade receivables. Working capitd
requirements increased for accounts receivable, inventory and accounts payable, with a decrease in working capital for
other assets.  The working capitd investment in recelvables at September 30, 2005 of $8.5 million increased $2.9
million as compared to the baance of $.6 million at December 31, 2004 due 0lely to the timing of sdes of accounts
receivable to the new qudified specid-purpose bankruptcy remote entity. The working capitd invesment in
inventories of $28.6 million increased $1.8 million as compared to the balance of $26.8 million at December 31, 2004
in preparation to meet fourth quarter sales needs.

Net cash used in operating activities for the combined nine months ended September 30, 2005 of $12.5 million
increased by $38.6 million as compared to the nine months ended September 30, 2004. This increase was primarily
due to lower cash provided by operations of $28.7 million and higher net cash used in changes in assets and liabilities
of $0.9 million for the combined nine months ended September 30, 2005 as compared to the nine months ended
September 30, 2004. The lower cash provided by operations of $38.6 million includes $18.8 million of transaction
costs associated with the sde of the business, $4.1 million of call and call premium costs associated with redeeming the
1998 Senior Subordinated Notes and $8.1 million of transaction costs incurred in establishing a new assat backed
facility for the sde of equipment notes and trade receivables. The higher net cash used in changes in assets and
liahilities for the nine months ended September 30, 2005 of $9.9 million was largdy due to a $2.9 million increase in
accounts receivable for the combined nine months ended September 30, 2005 as compared to a decrease of $0.2
million for the same period in 2004, and a decrease in accounts payable of $4.0 million for the combined nine months
ended September 30, 2005 as compared to an increase of $0.5 million for the same period in 2004. The changein the
working capitd investment in accounts receivable was due to the timing of sales of accounts recaivable to the
respective quaified specid-purpose bankruptcy remote entities.

Capital Expenditures
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Our capita expenditures for the nine months ended September 30, 2005 and September 30, 2004 were $3.4
million and $3.0 million, regpectivdly. Capitd spending in both 2005 and 2004 was principdly oriented toward
product enhancements, manufacturing process improvements and the replacement of old or obsolete machinery.

RECENTLY ISSUED ACCOUNTING PRONOUNCEMENTS

During January 2003, the Financid Accounting Standards Board, or FASB, issued FIN No. 46,
“Consolidation of Variable Interest Entities” which clarifies the consolidation and disclosure requirements related to
vaiable interedsin avariadle interest entity. A variable interest entity is an entity for which control is achieved through
means other than voting rights. In December 2003, the FASB issued arevision to FIN No. 46, which replaced FIN
No. 46. The revised Interpretation (“FIN 46-R”) was adopted by us beginning on January 1, 2005 for interests in
entities created on or before December 31, 2003. The impact was not materid to the financid statements.

FIN 46-R provides exceptions from its scope for certain entities, including qudifying specid-purpose
Securitization entities subject to the reporting requirements of SFAS No. 140 and business entities, as defined, that do
not possess certain characteristics.

Our primary variable interests are notes recelvable that we have retained and are comprised primarily of
equipment loans to laundromat operators and other end-users. The carrying vaue of such loans was approximatdy
$3.9 million & September 30, 2005. If in the future we are required to consolidete a variable interest entity in which
our SFAS No. 140 qualifying specid-purpose entity dso holds a variable interest, the qualifying status of the specid-
purpose entity would be diminated. In that instance, we would be required to determine if we are the primary
beneficiary of the affected securitization entity under FIN 46-R and if S0, to consolidate that entity, which could have a
materia adverse effect on our consolidated financid posgtion, results of operations and cash flows.

During December 2004, the FASB issued SFAS No. 123R “ Share-Based Payment,” (“SFAS 123R”), which
replaces SFAS No. 123 “Accounting for Stock-Based Compensation,” (“ SFAS 123"), and supersedes APB Opinion
No. 25 “Accounting for Stock Issued to Employees.” SFAS 123R requires dl share-based payments to employees,
including grants of employee stock options, to be recognized as expense in the financid statements based on their fair
vaues beginning with the firs annud period after June 15, 2005. The pro forma disclosures previoudy permitted under
SFAS 123 will no longer be an dternative to expense recognition. We will adopt SFAS 123R using the modified-
prospective method in the first quarter of fiscal 2006. We are currently evauating the impact of SFAS 123R on our
financia Satements,

The FASB is expected to re-expose a proposed statement that would amend and clarify SFAS No. 140 (and
related implementation guidance). The proposed statement will address permitted activities of quaifying specia-
purpose entities, including the degree of discretion dlowable in determining the terms of beneficid interests issued after
inception, and whether certain transfers can meet the criteria for sale accounting under SFAS No. 140 if the transferor
or any consolidated affiliate provides liquidity support for the transferee's beneficid intereds. As the proposed
satement has not been issued, we are unable to determine the effects of the related transition provisons, if any, on our
exising securitization entity. However, in the event that transfers to our existing asset backed facility would no longer
qualify as sdes of financid assets in the future, we may recognize additional cogts for a replacement facility or it may
have other materid financid dtatement effects. An exposure draft was issued in the third quarter of 2005 and afind
document is anticipated in the first quarter of 2006.

In May 2005, the FASB issued SFAS No. 154, “Accounting Changes and Error Corrections,” a replacement
of APB Opinion No. 20 and FASB Statement No. 3. This statement gpplies to voluntary changes in accounting
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principles and requires retrospective gpplication to prior period finandal statements, unless impracticable to determine.
This Statement is effective for accounting danges and corrections of errors made in fisca years beginning after
December 15, 2005. We do not expect this stlandard to have any materia impact on our results of operations or
financia condition.

In March 2005, the FASB issued Interpretation No. 47, "Accounting for Conditiond Asset Retirement
Obligations' ("FIN 47"), which darifies that an entity is required to recognize aliability for the fair value of a conditiona
ast retirement obligation if the fair value can be reasonably estimated even though uncertainty exists about the timing
and/or method of settlement. The Company is required to adopt FIN 47 by the end of fiscal 2006. The adoption of
FIN 47 is not expected to have an impact on the Company's results of operations and financia condition.

ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

We are potentially exposed to market risk associated with changes in interest and foreign exchange rates.
From time to time we may enter into derivative financid instruments to hedge our interest rate exposures and to hedge
exchange rate fluctuations between United States dollars and foreign currencies.  An instrument will be treated as a
hedge if it is effective in offsetting the impact of volatility in our underlying exposures. We do not enter into derivetives
for speculative purposes. There have been no materia changes in our market risk exposures as compared to those
discussed in our Annual Report on Form 10-K (file no. 333-56857).

On December 12, 2002, we entered into an $80.0 million interest rate swap agreement with Lehman Brothers
Specia Financing Inc. to hedge a portion of our interest rate risk related to our term loan borrowings under the
previous Senior Credit Facility. This swap agreement was settled on January 27, 2005 with an immaterid impact.

Effective March 4, 2005, we entered into a $67.0 million interest rate swap agreement with The Bank of Nova
Scotia to hedge a portion of our interest rate risk related to our term loan borrowings under the Senior Credit Fadility.
Under the swap, which matures on March 4, 2008, we pay afixed rate of 3.81%, and receive or pay quarterly interest
payments based upon the three month LIBOR rate. Under the swap, there was no net cash interest paid or received
during the nine months ended September 30, 2005. The far vaue of this interest rate swap agreement, which
represents the amount that we would receive upon a settlement of this instrument, was $1.0 million & September 30,
2005.

ITEM 4. CONTROLS AND PROCEDURES

(8 We caried out an evduation as of the end of the period covered by this report, under the supervision and
with the participation of our management, including our Chairman and Chief Executive Officer dong with our Chief
Fnancid Officer, of the effectiveness of the design and operation of our disclosure controls and procedures. Based
upon that evauation, as of the end of the period covered by this quarterly report on Form 10-Q, our Chief Executive
Officer dong with our Chief Financid Officer concluded that our disclosure controls and procedures (as defined in
Rule 15d-15(e) under the Securities Exchange Act of 1934) are effective for the purposes set forth in the definition
thereof in Exchange Act Rule 15d-15(e).

(b) There have been no changes in our internd control over financid reporting that have occurred during the
quarter ended September 30, 2005 that materialy affected, or are reasonably likely to materidly affect, our internd
control over financid reporting.
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FORWARD-LOOKING STATEMENTS

With the exception of the reported actua results, the information presented herein contains predictions,
estimates or other forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as
amended, and Section 21E of the Securities Act of 1934, as amended, including items specificaly discussed in the
“Note 9 — Commitments and Contingencies’ section of this document. Such forward-looking statements involve
known and unknown risks, uncertainties and other factors that may cause our actua results, performance or
achievements to differ materidly from those expressed or implied by such forward-looking statements.  Although we
believe tha our plans, intentions and expectations reflected in such forward-looking statements are based on
reasonable assumptions, we can give no assurance that such plans, intentions, expectations, objectives or gods will be
achieved. Important factors that could cause actud results to differ materialy from those included in forward-looking
statements include: impact of competition; continued sdes to key customers; possible fluctuations in the cost of raw
materids and components, possible fluctuations in currency exchange rates, which affect the competitiveness of our
products abroad; market acceptance of new and enhanced versions of our products; the impact of substantid leverage
and debt service on us and other risks listed from time to time in our reports, including but not limited to our Annud
Report on Form 10-K (file no. 333-56857). We do not undertake any obligation to update any such forward-looking
satements unless required by law.



PART Il OTHER INFORMATION

Item 1. Legd Proceedings. SeeNote9toltemlinPartl.

Item 2. Changesin Securities and Use of Proceeds. None.

Item 3. Defaults upon Senior Securities. None.

Item 4. Submission of Mattersto aVote of Security Holders. None.
Item 5. Other Information. None.

Item 6. Exhibits

a) Ligt of Exhibits

10.1  Agreement by and between Alliance Laundry Systems LLC and The United Steelworkers of America Loca
1327 Ripon, Wisconsin, executed and accepted on September 28, 2005.

31.1 Caetification of Chief Executive Officer pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.
31.2 Catification of Chief Financid Officer pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

32.1 Caetification of Chief Executive Officer pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section
906 of the Sarbanes-Oxley Act of 2002.

32.2 Cetification of Chief Financid Officer pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section
906 of the Sarbanes-Oxley Act of 2002.
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SIGNATURES

Alliance Laundry Systems LLC has duly caused this quarterly report to be sgned on its behdf by the
undersigned thereunto duly authorized.

Sgnature Title Date
/Y4 THOMASF. L’'ESPERANCE CEO and President 11-10-05

Thomas F. L’ Esperance

/Y BRUCE P. ROUNDS Vice Presdent, Chief Financid Officer 11-10-05
Bruce P. Rounds

Alliance Laundry Corp. hes duly caused this quarterly report to be sgned on its behaf by the undersigned
thereunto duly authorized.

Sgnaure Title Date
/9 THOMASF. L’ESPERANCE CEO and President 11-10-05

Thomas F. L’ Esperance

/Y BRUCE P. ROUNDS Vice Presdent, Chief Financid Officer 11-10-05
Bruce P. Rounds

Alliance Laundry Holdings LLC has duly caused this quarterly report to be sgned on its behdf by the
undersigned thereunto duly authorized.

Sgnature Title Date
/9 THOMASF. L’'ESPERANCE CEO and President 11-10-05

Thomas F. L’ Esperance

/Y BRUCE P. ROUNDS Vice Presdent, Chief Financid Officer 11-10-05
Bruce P. Rounds
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Exhibit 31.1
CERTIFICATIONS

I, Thomas F. L’ Esperance, Chief Executive Officer and President of Alliance Laundry Systems LLC, Alliance Laundry
Corporation and Alliance Laundry Holdings LLC, certify that:

1.

| have reviewed this quarterly report on Form 10-Q of Alliance Laundry Systems LLC, Alliance Laundry
Corporation and Alliance Laundry Holdings LLC;

Based on my knowledge, this report does not contain any untrue statement of a materia fact or omit to State a
materid fact necessary to make the statements made, in light of the circumstances under which such satements
were made, not mideading with respect to the period covered by this report;

Based on my knowledge, the financid statements, and other financia information included in this report, fairly
present in al materia respects the financia condition, results of operations and cash flows of the registrant as
of, and for, the periods presented in this report;

The regigrant’s other certifying officer(s) and | are responsible for establishing and maintaining disclosure
controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) for the registrant and
have:

a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to
be designed under our supervision, to ensure that materid information relaing to the regitrant, including its
consolidated subsdiaries, is made known to us by others within those entities, particularly during the period in
which this report is being prepared;

b) [Reserved];

c) Evauated the effectiveness of the registrant’s disclosure controls and procedures and presented in this
report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the
period covered by this report based on such evauation; and

d) Disclosed in this report any change in the registrant’ s internd control over financid reporting that occurred
during the regigtrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annud
report) that has materidly affected, or is reasonably likdy to materidly affect, the regisrant’sinterna control
over financid reporting; and

The regigtrant’ s other certifying officer(s) and | have disclosed, based on our most recent evauation of interndl
control over financid reporting, to the registrant’s auditors and the audit committee of registrant’s board of
directors (or persons performing the equivaent functions):

a) All ggnificant deficiencies and material wesknesses in the design or operation of interna control over
financiad eporting which are reasonably likely to adversdy affect the registrant’s ability to record, process,
summarize and report financia information; and

b) Any fraud, whether or not materia, that involves management or other employees who have a sgnificant
rolein the regigtrant’ sinterna control over financid reporting.

Sgnaure Title Date
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/9 THOMASF. L'ESPERANCE CEO and President 11-10-05

Thomas F. L’ Esperance
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Exhibit 31.2
CERTIFICATIONS

I, Bruce P. Rounds, Vice President, Chief Financid Officer of Alliance Laundry Systems LLC, Alliance Laundry
Corporation and Alliance Laundry Holdings LLC, certify that:

1.

| have reviewed this quarterly report on Form 10-Q of Alliance Laundry Systems LLC, Alliance Laundry
Corporation and Alliance Laundry Holdings LLC;

Based on my knowledge, this report does not contain any untrue statement of a materid fact or omit to date a
materid fact necessary to make the statements made, in light of the circumstances under which such statements
were made, not mideading with respect to the period covered by this report;

Based on my knowledge, the financid statements, and other financid information included in this report, fairly
present in dl materia respects the financia condition, results of operations and cash flows of the registrant as of,
and for, the periods presented in this report;

The regidrant’s other certifying officer(s) and | are responsible for establishing and maintaining disclosure controls
and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) for the registrant and have:

a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be
desgned under our supervison, to ensure that materid information relating to the regigtrant, including its
consolidated subgdiaries, is made known to us by others within those entities, particularly during the period in
which this report is being prepared;

b) [Reserved];

c) Evduated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report
our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period
covered by this report based on such evaluation; and

d) Disclosed in this report any change in the regidrant’s interna control over financid reporting that occurred
during the registrant’ s most recent fisca quarter (the registirant’ s fourth fisca quarter in the case of an annud report)
that has materidly affected, or is reasonably likely to materidly affect, the registrant’ sinterna control over financid
reporting; and

The regigrant’s other certifying officer(s) and | have disclosed, based on our most recent evauation of interna
control over financia reporting, to the registrant’s auditors and the audit committee of registrant’s board of
directors (or persons performing the equivaent functiors):

a) All ggnificant deficiencies and materid weaknesses in the design or operation of internd control over financid
reporting which are reasonably likely to adversaly affect the registrant’ s ability to record, process, summarize
and report financid information; and

b) Any fraud, whether or not materid, that involves management or other employees who have a sgnificant rolein
the regigrant’ sinterna control over financid reporting.

Sgnature Title Date
/9 BRUCE P. ROUNDS Vice President, Chief Financid Officer 11-10-05

Bruce P. Rounds
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Exhibit 32.1

CERTIFICATION PURSUANT TO

18 U.S.C. SECTION 1350,
ASADOPTED PURSUANT TO

SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report of Alliance Laundry Sysems LLC, Alliance Laundry Corporation and
Alliance Laundry Holdings LLC (the “Companies’) on Form 10-Q for the period ended September 30, 2005 asfiled
with the Securities and Exchange Commission on the date hereof (the “Report”), |, Thomas F. L’ Esperance, Chief

Executive Officer and President of the Companies, certify, pursuant to 18 U.S.C. § 1350, as adopted pursuant to §
906 of the Sarbanes-Oxley Act of 2002, that:

(1) The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of
1934; and

(2) Theinformation contained in the Report fairly presents, in al materid respects, the financia condition and
result of operations of the Companies.

/9 THOMASE. L'ESPERANCE
Chief Executive Officer and President

November 10, 2005
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Exhibit 32.2

CERTIFICATION PURSUANT TO

18 U.S.C. SECTION 1350,
ASADOPTED PURSUANT TO

SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report of Alliance Laundry Systems LLC, Alliance Laundry Corporation and
Alliance Laundry Holdings LLC (the “Companies’) on Form 10-Q for the period ended September 30, 2005 asfiled
with the Securities and Exchange Commission on the date hereof (the “Report”), I, Bruce P. Rounds, Vice President
and Chief Financia Officer of the Companies, certify, pursuant to 18 U.S.C. § 1350, as adopted pursuant to 8§ 906 of

the Sarbanes-Oxley Act of 2002, that:

(1) The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of
1934; and

(2) Theinformation contained in the Report fairly presents, in al materid respects, the financial condition and
result of operations of the Companies.

/9 BRUCE P. ROUNDS
Vice Presdent and
Chief Financid Officer

November 10, 2005
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