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PART |
ITEM 1.

FINANCIAL INFORMATION

FINANCIAL STATEMENTS

Current assets:

ALLIANCE LAUNDRY HOLDINGSLLC

CONDENSED CONSOLIDATED BALANCE SHEETS

AsSsets

Cash............

Accountsreceivable, NEtL..........o. v vie i e
Inventories, net
Beneficial interests in securitized accounts receivable..
Deferred income tax assets
Prepaid expenses and other
Total current aSSELS. .. ....oe e e e e
Notes receivable, net
Property, plant and equipment, net

Goodwill................

Beneficia interestsin securitized financial assets... ........
Deferred income tax assetS... ..o vvvieesveeiee e e e
Debt iSSUaANCE COSES, NEL... ... vvcee it e e e e e
Other intangibles, net

Total assets

(in thousands)

Liabilitiesand Member's Equity (Deficit)
Current liabilities:

Current portion of long-termdebt ...............eoeeat
Revolving credit facility.......ccooovve i
Accountspayable...........ocoi i e
Other current liabilities

Total current liabilities

Long-term debt:
Senior credit

Other long-term

=70 L2
Senior subordinated notes
Junior subordinated NOtE. .. ... ..o vvvieiee e e,
Other long-term debt
T2 o T R =
Mandatorily redeemable preferred interests

Total liabilities

Commitments and contingencies (see Note 9)

Member's equity (deficit)
Total liabilities and member's equity (deficit)............

June 30, December 31,
2005 2004
Successor Predecessor
(unaudited) (audited)
$ 2,780 $ 11471

16,224 5,611
29,418 26,761
15,634 19,479
4,583 -
2,565 1,088
71,204 64,410
5,461 6,742
71,170 30,481
139,903 55,414
19,712 19,379
7,129 -
12,319 5,751
149,208 1,839

$ 476,106 $ 184,016
$ - $ 12,036
9,427 11,618
24,189 24,718
33,616 48,372
195,000 118,218
149,289 110,000

- 28,776

- 529

7,063 7,218

- 6,000

384,968 319,113
91,138 (135,097)

$ 476,106 $ 184,016

The accompanying notes are an integral part of the financial statements.



ALLIANCE LAUNDRY HOLDINGSLLC

CONDENSED CONSOLIDATED STATEMENTSOF INCOME (LOSS)
(unaudited)

(in thousands)

ThreeMonths | ThreeMonths  January 28, January 1, Six Months
Ended Ended 2005 through 2005 through Ended
June 30, June 30, June 30, January 27, June 30,
2005 2004 2005 2005 2004

Successor Predecessor Successor Predecessor Predecessor

Net revenues:
Commercial and consumer laundry..................... $ 75,578 $ 63910 $ 117,329 $ 17470 $ 120,218
SENVICE PAMS. .. .oe v 10,087 9,460 17,579 3,213 19,432
85,665 73,370 134,908 20,683 139,650
COSt Of SAES. .. et e 65,081 52,239 108,418 15,585 97,760
GrOSS PrOfit. .. ceueeceriireei et e 20,584 21,131 26,490 5,098 41,890
Sdlling, general and administrative expense.............. 10,116 9,125 16,858 3,829 17,778
Securitization and other COStS............cvvvvneriniinnnns. 8,015 - 8,015 - -
Transaction costs associated with sale of business...... - - - 18,790 -
Total operating EXPENSES. .....vvveiee v, 18,131 9,125 24,873 22,619 17,778
Operating income (10SS)......oovvnvvirieiieeeeeennns, 2,453 12,006 1,617 (17,521) 24,112
INEEreSt EXPENSE. .. .oeeeeeeieeee et e e e e 7,537 5,260 11,301 995 12,370
Loss from early extinguishment of debt................... - - - 9,867 -
Costs related to abandoned public offerings.............. - 540 - - 1,268
(Loss) income beforetaxes.........c.ccovvvevvnnnnn. (5,084) 6,206 (9,684) (28,383) 10,474
Income tax (benefit) provision.........ccccoeeeviiennnene. (2,352) 5 (4,021) 9 54
Net (10SS) INCOME. .....oe i $ (2,732 $ 6201 $ (5663) $ (28392) $ 10420

The accompanying notes are an integral part of the financia statements.



ALLIANCE LAUNDRY HOLDINGSLLC
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS

(unaudited)
(in thousands)
January 28, January 1, Six Months
2005 through 2005 through Ended
June 30, January 27, June 30,
2005 2005 2004
Successor Predecessor Predecessor

Cash flows from operating activities:
Net (10SS) INCOME. .. ...cut it et e et e e e eee s $ (5663) | $ (28,392) $ 10,420
Adjustments to reconcile net income to net cash

provided by (used in) operating activities:

Depreciation and amortization...........cccoeevvevvinennne. 10,365 526 5,118
NON-Cash INtErest. .. ..o e e e e 36 351 1,797
Non-cash incentive unit compensation.................... - 1,089 670
Non-cash debt financing write-off......................... - 5,751 -
Non-cash inventory eXpense. .. ......o.ceveverevienvnenen. 6,246 - -
Deferred incometax assetS.......ccovvvvvvivieeieieeenennn (4,060) - -
(Gain) loss on sale of property, plant and equipment... 3 - 52
Changesin assets and liabilities:
Accountsreceivable... ... (10,057) (556) 1,240
INVENEOIIES. .. e e e e e e e e e, (824) (1,833) (518)
Other ASSELS......ceuvieee et e e e e e e e 6,220 101 (1,316)
Accountspayable.........cooov i, (21,267) 19,076 34
Other liabilities... .. e 3,180 (2,732) (746)
Net cash (used in) prowded by operatl ng act|V|t|es (15,821) (6,619) 16,751
Cash flows from investing activities:
Additions to property, plant and equipment................... (2,072) (188) (1,647)
Proceeds on disposal of property, plant and equipment.... 1 - 5
Net cash used in investing activities....................... (2,071) (188) (1,642)
Cash flows from financing activities:
Principal paymentson long-termdebt......................... (5,000) 1 (12,121)
Proceeds from senior term loan.. 200,000 -
Proceeds from senior subordlnated notes 149,250 - -
Repayment of long- termdebt................................... (275,920) - -
Contribution frommember..........ccoov i iie e, 117,000 - -
Distribution to old unitholders................cc.cco i i (154,658) - -
Debt financing costs.. . e (13,230) - -
Cash paid for capltallzed offerlng reI ated costs N (1,364) - (375)
Net proceeds - management note.. i - (71) -
Net cash provided by (used m) financing activities 16,078 (70) (12,496)
Decrease (inCrease) iNCash.......ovuveeviii e e e v (1,814) (6,877) 2,613
Cash at beginning of period............ccocoiei it 4,594 11,471 7,937
Cashat end of Period.........coo it i e $ 2.780 $ 4594 $ 10,550

The accompanying notes are an integral part of the financial statements.



ALLIANCE LAUNDRY HOLDINGSLLC

CONDENSED CONSOLIDATED STATEMENT OF MEMBER'SEQUITY (DEFICIT) AND

COMPREHENSIVE INCOME (LOSS)

(unaudited)
(in thousands)
Unredlized
Minimum  Holding Gain Totd
Member's Management  Pension on Residud Member's
Equity (Deficit)  Loans Liability Interests, Net  Equity (Deficit)

Predecessor balances at December 31, 2004.... $ (131,227) $ (1,380) $ (3,619
Net loss from January 1, 2005 through

$ 1129 $ (135,097)

January 27, 2005........ccceeiiieeee, (28,392 - - - (28,392
Unredized holding gain..............ccc..ceeues - - - 203 203
Totd comprehensiveloss..................... (28,189)
Predecessor baances at January 27, 2005....... (159,619) (1,380) (3,619 1,332 (163,286)
Transaction and purchase accounting............ 254,863 1,380 3,619 - 259,862
Successor baances at January 27, 2005......... 95,244 - - 1,332 96,576
Net loss from January 28, 2005 through
June30,2005........cccoiiiiiiiiee e (5,663) - - - (5,663)
Unredized holding gain..............cc..eeee. - - - 225 225
Totd comprehensiveloss..................... (5/438)

Successor balances at June 30, 2005............. $ 89581 $ - $ -

$ 1557 $ 91,138

The accompanying notes are an integral part of the financial statements.



Notesto Unaudited Condensed Consolidated Financial Statements

NOTE1l. BASISOF PRESENTATION

As aresult of the January 27, 2005 transactions described further in Note 2, activity that occurred prior
to January 27, 2005 has been reflected as the Predecessor and activity that occurred after January 27, 2005 has
been reflected as the Successor. We have inserted a dark vertical line to segregate the activities of the
Predecessor and Successor. The distinction between Predecessor and Successor relates to the application of
purchase accounting in accordance with Statement of Financial Standard (SFAS) No. 141, “Business
Combinations’. The basis of the assets and liabilities has been reflected at fair market values in the Successor
financial statements.

Throughout this quarterly report, we refer to Alliance Laundry Holdings LLC, a Delaware limited
liability company, as “Alliance Holdings,” and, together with its consolidated operations, as “Alliance,” “we,”
“our,” “Predecessor,” “Successor” and “us,” unless otherwise indicated. Any reference to “Alliance Laundry”
refers to our wholly-owned subsidiary, Alliance Laundry Systems LLC, a Delaware limited liability company,
and its consolidated operations, unless otherwise indicated.

The unaudited financial statements as of and for the quarter ended June 30, 2005 present the
consolidated financial position and results of operations of Alliance Laundry Holdings LLC, including our
wholly-owned direct and indirect subsidiaries, Alliance Laundry Systems LLC and Alliance Laundry
Corporation.

In the opinion of management, the accompanying unaudited interim financial statements contain all
adjustments necessary (consisting only of normal recurring adjustments) for a fair statement of our financial
position and operating results for the periods presented. The results of operations for such interim periods are
not necessarily indicative of results of operations to be expected for the full year.

These interim financial statements have been prepared by us pursuant to the rules and regulations of the
Securities and Exchange Commission. Certain information and disclosures normally included in our annual
financial statements prepared in accordance with generally accepted accounting principles have been
condensed or omitted pursuant to such regulations, although we believe the disclosures provided are adequate
to prevent the information presented from being misleading.

Certain amounts in the prior year financia statements have been reclassified to conform to the current
year presentation.

This report on Form 10-Q for the period ended June 30, 2005 should be read in conjunction with the
audited financia statements presented in our Annual Report on Form 10-K (file no. 333-56857) filed with the
Securities and Exchange Commission, which includes our audited financial statements as of and for the year
ended December 31, 2004.

NOTE?2. SALE OF ALLIANCE LAUNDRY HOLDINGSLLC

On January 27, 2005, ALH Holding Inc. (*“ALH"), an entity formed by Teachers' Private Capital, the
private equity arm of Ontario Teachers Pension Plan Board (*OTPP”), acquired 100% of the outstanding
equity interests in Alliance Holdings pursuant to a unit purchase agreement for aggregate consideration of
$466.3 million. In connection with such acquisition, the executive officers of Alliance Laundry acquired $7.4
million of newly issued shares of common stock of ALH, and our other management employees acquired $2.2
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million of newly issued shares of ALH common stock in exchange for equity interestsin Alliance Holdings and
cash pursuant to ALH’s stock purchase and rollover investment plan. A portion of the aggregate acquisition
consideration was used to repay our existing indebtedness, redeem our outstanding preferred equity interests
and pay certain fees and expenses payable in connection with the consummation of the acquisition and the
financing transactions described below, and the balance was paid to the then current equity holders of Alliance
Holdings.

We refer to the acquisition of Alliance Holdings and the related management investmentsin ALH asthe
“Acquisition.” The Acquisition was financed with $350.0 million of debt financing described below, the
management equity, approximately $107.4 million of new equity capital from OTPP and available cash. Asa
result of the Acquisition, all of the outstanding equity interests of Alliance Laundry are owned by Alliance
Holdings, al of the equity interests of Alliance Holdings are owned by ALH and approximately 91.8% of the
capital stock of ALH isowned by OTPP. The remaining capital stock of ALH is owned by our management.

In connection with the closing of the Acquisition, we consummated the following financing
transactions, (the “Financing Transactions’, which we refer to, together with the Acquisition, as the
“Transactions’):

» the closing of the issuance of $150.0 million 8 1/2% senior subordinated notes due January 15, 2013,
the “2005 Senior Subordinated Notes.” The proceeds from the 2005 Senior Subordinated Notes
offering were $149.3 million;

» theclosing of Alliance Laundry’s new $250.0 million senior secured credit facility, which we refer to
as the “New Senior Credit Facility,” consisting of a six-year $50.0 million revolving credit facility and
a seven-year $200.0 million term loan facility. On the closing date (January 27, 2005), the term loan
facility was drawn in full, but the revolving credit facility remained undrawn; and

» the settlement of the tender offer and consent solicitation, or the tender offer, initiated by us on
January 4, 2005 for the $110.0 million aggregate principal amount of our then outstanding 9 5/8%
Senior Subordinated Notes due 2008 (the “1998 Senior Subordinated Notes’). The tender offer
expired at 5:00 PM New York City time on February 2, 2005, and approximately 5.10% of the total
principal amount of the 1998 Senior Subordinated Notes remained outstanding after the
consummation of the tender offer. We redeemed the remaining 1998 Senior Subordinated Notes in
accordance with the indenture governing such notes on March 7, 2005.

In connection with the consummation of the Transactions, Alliance Laundry and Alliance Laundry
Corporation became the obligors under the 2005 Senior Subordinated Notes. Alliance Laundry is the borrower
and obligor under the New Senior Credit Facility and Alliance Laundry Corporation became a guarantor under
the New Senior Credit Facility, and Alliance Holdings became a guarantor of the New Senior Credit Facility
and the 2005 Senior Subordinated Notes.

Alliance Laundry Corporation is a wholly-owned subsidiary of Alliance Laundry and was originally
incorporated for the sole purpose of serving as a co-issuer of the 1998 Senior Subordinated Notes. Alliance
Holdings is the parent of Alliance Laundry and has provided a full and unconditional guarantee of the 2005
Senior Subordinated Notes. Alliance Holdings and Alliance Laundry Corporation do not have any operations
or assets independent of Alliance Laundry.



New Senior Credit Facility

Concurrent with the closing of the Acquisition we entered into a New Senior Credit Facility, consisting
of a six-year $50.0 million revolving credit facility (the “New Revolving Credit Facility”) and a seven-year
$200.0 million term loan facility (the “New Term Loan Facility”). Alliance Laundry is the borrower under this
facility and Alliance Holdings and Alliance Laundry Corporation are the guarantors under this facility. After
considering optional prepayments which were made through June 30, 2005 of $4.5 million, the New Term
Loan Facility requires quarterly principal payments of $0.5 million beginning on September 30, 2006, through
December 31, 2011. The final principal payment of $184.1 million is due on January 27, 2012. We are
required to make prepayments with the proceeds from the issuance of certain equity, the incurrence of certain
indebtedness, the disposition of certain assets and from excess cash flow, as defined in the New Senior Credit
Facility.

The New Revolving Credit Facility is available, subject to certain conditions, for general corporate
purposes in the ordinary course of business and for other transactions permitted under the New Senior Credit
Facility. A portion of the New Revolving Credit Facility not in excess of $35.0 million is available for the
issuance of letters of credit.

Borrowings under the New Senior Credit Facility bear interest, at our option, at a rate equa to an
applicable margin plus (a) the base rate, which is the higher of (1) the prime lending rate as set forth on the
British Banking Association Telerate and (2) the federal funds effective rate from time to time plus 0.5% or (b)
the Eurodollar rate, which will be the rate at which Eurodollar deposits for one, two, three or six months are
offered in the interbank Eurodollar market. The applicable margin for the New Revolving Credit Facility is
expected to be, initially, 1.50% with respect to base rate loans and 2.50% with respect to Eurodollar loans,
subject to step-downs if we meet certain leverage ratios. The applicable margin for the New Term Loan
Facility is 1.25% with respect to base rate loans and 2.25% with respect to Eurodollar loans, subject to step-
downs if we meet certain leverage ratios. The interest rate on these borrowings as of June 30, 2005 was 5.40%.

In addition, we are obligated to pay a quarterly commitment fee currently equal to 1/2 of 1% per annum on
the average daily unused portion of the $50.0 million revolving loan commitment. We are also obligated to
pay a commission on all outstanding letters of credit in the amount of the applicable margin, then in effect with
respect to Eurodollar loans under the New Revolving Credit Facility, which currently is 2.50%, as well as a
0.25% fronting fee on the aggregate amount of all outstanding letters of credit. There were no borrowings
under the New Revolving Loan Facility as of June 30, 2005.

Additional borrowings and the issuance of additional letters of credit under the New Senior Credit
Facility are subject to certain continuing representations and warranties, including the absence of any
development or event which has had or could reasonably be expected to have a material adverse effect on our
business or financial condition.

2005 Senior Subordinated Notes

As part of the Financing Transactions, we offered and sold $150.0 million of 2005 Senior Subordinated
Notes and received proceeds of approximately $149.3 million. The maturity date of the 2005 Senior
Subordinated Notes is January 15, 2013. The 2005 Senior Subordinated Notes are general unsecured
obligations and are subordinated in right of payment to all current and future senior indebtedness, including
permitted borrowings under the New Senior Credit Facility. The indenture governing the 2005 Senior
Subordinated Notes, among other things, restricts our ability and the ability of our restricted subsidiaries to
make investments, incur or guarantee additional indebtedness, pay dividends, create liens, sell assets, merge or
consolidate with other entities, enter into transactions with affiliates and engage in certain business activities.
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Interest on the 2005 Senior Subordinated Notes accrues at the rate of 8 1/2% per annum and is payable
semi-annually in arrears on January 15 and July 15. Such payments commenced on July 15, 2005.

The 2005 Senior Subordinated Notes are subject to redemption on or after January 15, 2009, in whole
or in part, upon not less than 30 nor more than 60 days notice, at the redemption prices (expressed as
percentages of principal amount) set forth below plus accrued and unpaid interest thereon, if any, to the
applicable redemption date, if redeemed during the twelve-month period beginning on January 15 of the years
indicated below:

Redemption
Year Price
2009... oo 104.250%
2010... oo 102.125%
2011 and thereafter...... 100.000%

If we experience certain kinds of changes in control, we must offer to repurchase the then outstanding
notes at the redemption price set forth in the indenture governing the 2005 Senior Subordinated Notes. At any
time prior to January 15, 2009, we may redeem up to 35% of the notes with the net cash proceeds of certain
equity offerings at the redemption price set forth in the indenture governing the 2005 Senior Subordinated
Notes.

Debt Maturities and Liquidity Considerations

The aggregate scheduled maturities of long-term debt in subsequent years, after giving effect to $4.5
million of voluntary prepayments made prior to June 30, 2005, are as follows (in thousands):

2005 $ -
2006 987
2007 1,975
2008 1,975
2009 1,975
Thereafter 338,088

$ 345,000

The New Senior Credit Facility and the indenture governing the 2005 Senior Subordinated Notes
contain a number of covenants that, anong other things, restrict our ability to dispose of assets, repay other
indebtedness (including, in the case of the New Senior Credit Facility, the 2005 Senior Subordinated Notes),
incur liens, make capital expenditures and make certain investments or acquisitions, engage in mergers or
consolidation and otherwise restrict our operating activities. In addition, under the New Senior Credit Facility,
the Company is required to satisfy specified financial ratios and tests, including a maximum of total debt to
Adjusted EBITDA (as defined in the credit agreement governing the New Senior Credit Facility) and a
minimum interest coverage ratio.

The maximum ratio of consolidated debt to Adjusted EBITDA under the New Senior Credit Facility is
scheduled to be reduced from 6.50 at June 30, 2005 to 6.25 at June 30, 2006. At June 30, 2005, based upon the
maximum ratio of consolidated debt to EBITDA allowable under the Senior Credit Facility of 6.50, we could
have borrowed an additional $21.3 million of the available and unutilized Revolving Credit Facility to finance
our operations. We believe that future cash flows from operations, together with available borrowings under
the New Revolving Credit Facility, will be adequate to meet our anticipated requirements for capita
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expenditures, working capital, interest payments, scheduled principal payments and other debt repayments that
may be required as a result of the scheduled ratio of consolidated debt to Adjusted EBITDA discussed above.

NOTE3. NEW ASSET BACKED FACILITY

On June 28, 2005, Alliance Laundry, through a special-purpose bankruptcy remote subsidiary, Alliance
Laundry Equipment Receivables 2005 LLC (“ALER 2005”), and a trust, Alliance Laundry Equipment
Receivables Trust 2005-A (“ALERT 2005A"), entered into a four year $330.0 million revolving credit facility
(the “Asset Backed Facility”), backed by equipment loans and trade receivables originated by us. During the
first four years of the new Asset Backed Facility, Alliance Laundry is permitted, from time to time, to sell its
trade receivables and certain equipment loans to the specia-purpose subsidiary, which in turn will sell them to
the trust. The trust finances the acquisition of the trade receivables and equipment loans through borrowings
under the Asset Backed Facility in the form of funding notes, which are limited to an advance rate of
approximately 95% for equipment loans and 60-70% for trade receivables. Funding availability for trade
receivables is limited to a maximum of $60.0 million, while funding for equipment loans is limited at $330.0
million less the amount of funding outstanding for trade receivables. Funding for the trade receivables and
equipment loans is subject to certain digibility criteria, including concentration and other limits, standard for
transactions of thistype. After four years from the closing date, which is June 27, 2009, (or earlier in the event
of arapid amortization event or an event of default), the trust will not be permitted to request new borrowings
under the facility and the outstanding borrowings will amortize over a period of up to nine years. As of June
30, 2005, the balance of variable funding notes due to lenders under the Asset Backed Facility for equipment
loans was $205.8 million.

Additional advances under the Asset Backed Facility are subject to certain continuing conditions,
including but not limited to (i) covenant restrictions relating to the weighted average life, weighted average
interest rate, and the amount of fixed rate equipment loans held by the trust, (ii) the absence of a rapid
amortization event or event of default, as defined, (iii) our compliance, as servicer, with certain financial
covenants, and (iv) no event having occurred which materially and adversely affects our operations.

The variable funding notes under the Asset Backed Facility will commence amortization and
borrowings thereunder will cease prior to four years after the closing date upon the occurrence of certain “rapid
amortization events’ which include: (i) a borrowing base shortfall exists and remains uncured, (ii) delinquency,
dilution or default ratios on pledged receivables and equipment loans exceeding certain specified ratios in any
given month, (iii) the days sales outstanding on receivables exceed a specified number of days, (iv) the
occurrence and continuance of an event of default or servicer default under the Asset Backed Facility, including
but not limited to, as servicer, a material adverse change in our business or financial condition and our
compliance with certain required financial covenants, and (v) a number of other specified events.

The risk of loss to the note purchasers under the new Asset Backed Facility resulting from default or
dilution on the trade receivables and equipment loans is protected by credit enhancement, provided by usin the
form of cash reserves, letters of credit and overcollateralization. Further, the timely payment of interest and the
ultimate payment of principal on the facility is guaranteed by Ambac Assurance Corporation. All of the
residual beneficial interests in the trust and cash flows remaining from the pool of receivables and loans after
payment of all obligations under the Asset Backed Facility would accrue to the benefit of Alliance Laundry.
Except for the retained interests and amounts of the letters of credit outstanding from time to time as credit
enhancement, we provide no support or recourse for the risk of loss relating to default on the assets transferred
to the trust. In addition, we are paid a monthly servicing fee equa to one-twelfth of 1.0% of the aggregate
balance of such trade receivables and equipment loans.
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The estimated fair value of Alliance Laundry’s beneficial interests in the accounts receivable and notes
sold to ALERT 2005A are based on the amount and timing of expected distributionsto Alliance Laundry as the
holder of the trust’s residual equity interests. Such distributions may be substantially deferred or eliminated,
and result in an impairment of our residua interests, if repayment of the variable funding notes issued by
ALERT 2005A is accelerated upon an event of default or rapid amortization event described above.

The Asset Backed Facility replaces a similar facility previously maintained with CDC Financia
Products, Inc., Bear, Stearns & Co., Inc. and Altamira Funding, LLC (the “ALERT 2002A Facility”). In
connection with the establishment of the new facility, Alliance Laundry, through its special-purpose
subsidiaries, repurchased and simultaneously resold the assets held by the ALERT 2002A Facility to the new
Asset Backed Facility.

On November 28, 2000, Alliance Laundry, through a special-purpose bankruptcy remote subsidiary,
Alliance Laundry Equipment Receivables LLC (*ALER”), and a trust, Alliance Laundry Equipment
Receivables Trust 2000-A (“ALERT”), completed the securitization of $137.8 million of notes receivable
related to equipment loans (the “ALERT 2000A Facility”). On July 15, 2005, pursuant to a clean up call
option, Alliance Laundry purchased the remaining equipment loans and related collatera from ALERT; and
ALER and ALERT ceased operation and the ALERT 2000A Facility was terminated. The principal balance of
the eligible equipment loans in ALERT on June 30, 2005 was $11.3 million. Substantially all of the equipment
loans repurchased by Alliance Laundry were resold to the new Asset Backed Facility.

NOTE4. PRINCIPLES OF CONSOLIDATION AND SIGNIFICANT ACCOUNTING POLICIES

As a result of the Acquisition certain of our principles of consolidation and significant accounting
policies have been adjusted accordingly. For a complete discussion of our principles of consolidation and
significant accounting policies, the following comments should be read in conjunction with the audited
financial statements presented in our Annual Report on Form 10-K. The new policies adopted are discussed
below.

Goodwill and Other Intangible Assets

In accordance with SFAS No. 142, “Goodwill and Other Intangible Assets,” goodwill will not be
amortized. However, under SFAS No. 142, goodwill will be tested for impairment at least annually and more
frequently if an event occurs which indicates the goodwill may be impaired. Impairment of goodwill is
measured according to a two-step approach. In the first step, the fair value of areporting unit, as defined by the
statement, is compared to the carrying value of the reporting unit, including goodwill. If the carrying amount
exceeds the fair value, the second step of the goodwill impairment test is performed to measure the amount of
the impairment loss, if any. In the second step the implied value of the goodwill is estimated as the fair value of
the reporting unit less the fair value of all other tangible and intangible assets of the reporting unit. If the
carrying amount of the goodwill exceeds the implied fair value of the goodwill, an impairment loss is
recognized in an amount equal to that excess, not to exceed the carrying amount of the goodwill.

Additionally, under SFAS No. 142, intangible assets not subject to amortization (indefinite lived
intangible assets) shall be tested for impairment at least annually and more frequently if an event occurs which
indicates the intangible asset may be impaired. The impairment test consists of a comparison of the fair value
of the intangible asset with its carrying amount. If the carrying amount of an intangible asset exceeds its fair
value, an impairment loss shall be recognized in an amount equal to that excess. The Company’s other
recorded intangible assets, tradenames and trademarks, have been deemed to have an indefinite life.
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Income Taxes

Certain items of income and expense are not recognized on our income tax returns and financial
statements in the same year, which creates timing differences. The income tax effect of these timing
differences results in (1) deferred income tax assets that create a reduction in future income taxes and
(2) deferred income tax liabilities that create an increase in future income taxes. Recognition of deferred
income tax assets is based on management’s belief that it is more likely than not that the income tax benefit
associated with certain temporary differences, income tax operating loss and capital loss carry forwards and
income tax credits, would be realized. We have not recorded a valuation allowance to reduce our deferred
income tax assets based, in part, on our assessment of future taxable income and in light of our ongoing
prudent and feasible income tax strategies. If our estimate of future taxable income or tax strategies change at
any time in the future, we may have to record a valuation allowance; recording such an adjustment could have a
material effect on our financial condition.

NOTES5. RECENTLY ISSUED ACCOUNTING PRONOUNCEMENTS

During January 2003, the Financial Accounting Standards Board, or FASB, issued FIN No. 46,
“Consolidation of Variable Interest Entities,” which clarifies the consolidation and disclosure requirements
related to variable interests in a variable interest entity. A variable interest entity is an entity for which control
is achieved through means other than voting rights. In December 2003, the FASB issued arevision to FIN No.
46, which replaced FIN No. 46. The revised Interpretation (“FIN 46-R") was adopted by us beginning on
January 1, 2005 for interests in entities created on or before December 31, 2003. The impact was not material
to the financial statements.

FIN 46-R provides exceptions from its scope for certain entities, including qualifying special-purpose
securitization entities subject to the reporting requirements of SFAS No. 140 and business entities, as defined,
that do not possess certain characteristics.

Our primary variable interests are notes receivable that we have retained and are comprised primarily of
equipment loans to laundromat operators and other end-users. The carrying value of such loans was
approximately $3.9 million at June 30, 2005. If in the future we are required to consolidate a variable interest
entity in which our SFAS No. 140 qualifying special-purpose entity also holds a variable interest, the
qualifying status of the special-purpose entity would be eliminated. In that instance, we would be required to
determine if we are the primary beneficiary of the affected securitization entity under FIN 46-R and if so, to
consolidate that entity, which would have a material adverse effect on our consolidated financia position,
results of operations and cash flows.

During December 2004, the FASB issued SFAS No. 123R “Share-Based Payment” (*SFAS 123R”),
which replaces SFAS No. 123, “Accounting for Stock-Based Compensation,” (“SFAS 123”) and supersedes
APB Opinion No. 25, “Accounting for Stock Issued to Employees.” SFAS 123R requires al share-based
payments to employees, including grants of employee stock options, to be recognized as expense in the
financial statements based on their fair values beginning with the first annual period after June 15, 2005. The
pro forma disclosures previously permitted under SFAS 123 will no longer be an alternative to expense
recognition. We will adopt SFAS 123R using the modified-prospective method in the first quarter of fiscal
2006. We are currently evaluating the impact of SFAS 123R on our financial statements.

The FASB is expected to re-expose a proposed statement that would amend and clarify SFAS No. 140

(and related implementation guidance). The proposed statement will address permitted activities of qualifying

special-purpose entities, including the degree of discretion allowable in determining the terms of beneficial

interests issued after inception, and whether certain transfers can meet the criteria for sale accounting under
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SFAS No. 140 if the transferor or any consolidated affiliate provides liquidity support for the transferee's
beneficia interests. As the proposed statement has not been issued, we are unable to determine the effects of
the related transition provisions, if any, on our existing securitization entity. However, in the event that
transfers to our existing asset backed facility would no longer qualify as sales of financial assets in the future,
we may recognize additional costs for a replacement facility or it may have other material financial statement
effects. An exposure draft is expected in the third quarter of 2005 and a final document is anticipated in the
first quarter of 2006.

In May 2005, the FASB issued SFAS No. 154, “Accounting Changes and Error Corrections’, a
replacement of APB Opinion No. 20 and FASB Statement No. 3. This statement applies to voluntary changes
in accounting principle and requires retrospective application to prior period financial statements, unless
impracticable to determine. The statement is aresult of a broader effort by the FASB to improve comparability
of financial reporting between US and international accounting standards. This Statement is effective for
accounting changes and corrections of errors made in fiscal years beginning after December 15, 2005. We do
not expect this standard to have any material impact on our results of operations or financial condition.

NOTE6. INFREQUENTLY OCCURRING ITEMS

In connection with the Acquisition, the Company incurred $18.8 million of seller related expenses.
These expenses were comprised of underwriting, legal and professional fees of $5.9 million, change of control
bonuses paid to the executive management of $6.2 million and fees paid to Bain Capital Partners LLC and
Bruckman, Rosser, Sherrill & Co. totaling $6.7 million. These amounts were expensed in the period ended
January 27, 2005, and are reflected as a deduction in determining operating (10ss) income.

In connection with the Acquisition, the Company incurred $9.9 million in expenses related to the early
redemption of debt. These expenses were comprised of tender and call premium fees of $4.1 million
associated with the redemption of the 1998 Senior Subordinated Notes and the write-off of $5.8 million of
remaining unamortized debt issuance costs associated with both the Company’s 1998 Senior Subordinated
Notes and the Company’s prior Senior Credit Facility. These amounts were expensed in the period ended
January 27, 2005, and are reflected as a loss from early retirement of debt.

In connection with the Asset Back Facility, the Company incurred $8.0 million in expenses related to
establishing the new securitization facility. These expenses were comprised of structuring and underwriting
fees of $5.8 million, legal and professional fees of $1.2 million and a LIBOR based cap premium of $1.0
million.

In April of 2004 we announced that Alliance Laundry Holdings Inc. (“Alliance Laundry Holdings’), a
company formed to be the holding company for the operations of Alliance Laundry Systems LLC, and its
subsidiaries filed a registration statement with the Securities and Exchange Commission relating to the
proposed initial public offering of Income Deposit Securities (“IDSS”) representing shares of Alliance Laundry
Holdings' Class A common stock and senior subordinated notes. The registration statement also related to an
offering of a separate issue of senior subordinated notes of the same series as the senior subordinated notes
represented by the IDSs. In connection with the proposed IDS offering, as of June 30, 2004 we had incurred
and recorded $0.7 million of offering related expense in the consolidated statement of income, and had
capitalized $0.4 million of debt and offering related expenses in the consolidated balance sheet. As of
December 31, 2004 we had incurred and recorded $1.3 million of offering related expenses in the consolidated
statement of income. In addition we had capitalized $3.5 million of debt and offering related costs in other
assets within the consolidated balance sheet. On December 7, 2004 we chose to abandon the proposed IDS
offering, and consequently wrote off the $3.5 million of capitalized costs in 2004.
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NOTE7. GOODWILL AND OTHER INTANGIBLES

The Acquisition price including transaction costs was approximately $466.3 million. The sources and
uses of funds in connection with the Acquisition are summarized below (in thousands):

Sources:

Proceeds Senior TEMM LOaN. .......cvviiiiiiiii e, $ 200,000

Proceeds from 8 1/2% Senior Subordinated Notes due 2013....... 149,250

Proceeds from equity inVeStOrS. ........ccvvviiiiiiiiieieeea, 108,396

Exchange of eqUILY.........cueeieeiiiiie e 8,604
TOtA SOUMCES. .. cevueiiiee et $ 466,250

Uses

Stated pUrChase PriCe. ..., $ 450,000

Working capital adjustment............ccooiiiiiii 791

FEesSand eXPENSES. . ... 15,459
TOA USES. ... $ 466,250

The Company has prepared an allocation of the purchase price to the assets acquired and liabilities
assumed based upon their respective fair values as determined by an independent third-party valuation firm as
of the date of the acquisition. The allocation of the purchase price to the fair value of net assets acquired was
finalized during the second quarter of 2005 and is summarized below (in thousands):

Adjusted
Balance
EITF88-16 January 27,
Gross Adjustment 2005
Acquired tangible net assets...........coeeveeiiiiiiiiie $ 152991 $ (4,153) $ 148,838
Acquired intangible assets - trademarks and tradenames......... 122,800 (8,697) 114,103
Acquired intangible assets - customer agreements
and distributor network.............cooii i, 30,400 (2,153) 28,247
Acquired intangible assets - engineering and
manufacturing designs and ProceSSES.......vvvvvvvevnevnnnnnn. 8,460 (599) 7,861
Acquired intangible assets - patents...........ccovevviiiiineenn . 70 - 70
Acquired intangible assets - computer software and other...... 963 (58) 905
GOOAWITL. . 150,566 (10,663) 139,903
Total allocation of purchase price...........ccoooeeeeeeiviveinnnns. $ 466,250 $ (26,323) $ 439,927

In accordance with Emerging Issues Task Force (“EITF”) Issue No. 88-16, “Basis in Leveraged Buyout
Transactions,” management’s continuing residual interest has been reflected at its original cost, adjusted for
it's share of the Company’s earnings, losses and equity adjustments since the date of original acquisition
(“predecessor basis’). In accordance with EITF Issue No. 90-12, “Allocating Basis to Individual Assets and
Liabilities within the Scope of Issue 88-16,” only a partial step-up of assets and liabilities to fair value has been
recorded in purchase accounting. The partia step-up has resulted in the Company’ s assets and liabilities being
adjusted by approximately 92.92% of the difference between their fair value at the date of acquisition and their
historical carrying cost.
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Identifiable intangible assets, which are subject to amortization, consist primarily of customer
agreements and distributor networks which are amortized over the assets estimated useful lives ranging from
five to twelve years; engineering drawings, product designs and manufacturing processes, which are amortized
over their estimated useful lives ranging from four to fifteen years; and computer software and patents which
are amortized over their estimated useful lives ranging from four to fifteen years. Intangible assets also include
trademarks and tradenames, which have an indefinite life. Such assets are not amortized, but will be subject to
an annual impairment test pursuant to SFAS No. 142, “Goodwill and Other Intangible Assets.” Amortization
expense associated with identifiable intangible assets was as follows (in thousands):

Three Months | Three Months January 28, January 1,  Six Months
Ended Ended 2005 through 2005 through Ended
June 30, June 30, June 30, January 27, June 30,
2005 2004 2005 2005 2004
Successor Predecessor Successor Predecessor  Predecessor
Amortization expense.... $ 1114 | $ 49 $ 1,885 $ 14 3 108

Thefollowing is a summary of identifiable intangible assets as of June 30, 2005 (in thousands):

June 30, 2005
Gross Accumulated Net
Amount Amortization Amount

Identifiable intangible assets:.

Trademarks, tradenames..............ccoveeennennee. $ 114103 $ - $ 1141083
Customer agreements and distributor network..... 28,247 1,514 26,733
Engineering and manufacturing designs

ANA PIrOCESSES. ...uvvivevieiee e eeae e 7,861 269 7,592
PalentS. .. .. 216 - 216
Computer softwareand other......................... 666 102 564

$ 151,093 $ 1,885 $ 149,208

Estimated amortization expense for existing identifiable intangible assets is expected to be
approximately $4.1 million, $4.5 million, $4.5 million, $4.5 million and $4.1 million for each of the years in
the five-year period ending December 31, 2009, respectively. Estimated amortization expense can be affected
by various factors including future acquisitions or divestitures of product and/or licensing and distribution
rights.

In connection with the Transactions the Company recorded approximately $150.6 million of Successor
goodwill. In accordance with Emerging Issues Task Force (“EITF’) Issue No. 88-16, “Basis in Leveraged
Buyout Transactions,” the goodwill attributable to the Predecessor basis of $10.7 million has been recorded as
a reduction of equity. Pursuant to SFAS No. 142, “Goodwill and Other Intangible Assets,” the Successor
goodwill will not be amortized but will be subject to an annual impairment test.

NOTES8. INVENTORIES

Inventories are stated at cost using the first-in, first-out method but not in excess of net realizable value,
and consist of the following (in thousands):
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June 30, December 31,
2005 2004

Successor Predecessor

Materials and purchased parts ............ $ 10,154 $ 9,899
WOrK in proCcess .......c.coveevvuvennennnnn. 3,536 3,713
Finished goods ..........c.ccoviiei i, 17,230 14,468
INVENtOry reServesS ....c.oovvvvvvevvnvnnenn s, (1,502) (1,319)
$ 29,418 $ 26,761

The Company wrote inventories up to fair market value as aresult of the Acquisition. Thisresultedina
net write-up of $6.2 million. Of this amount $5.6 million was expensed to cost of sales in the period January
28, 2005 through March 31, 2005 and the remaining $0.6 million was expensed in the second quarter as this
inventory was sold.

NOTE9. COMMITMENTSAND CONTINGENCIES

Various claims and legal proceedings generally incidental to the normal course of business are pending
or threatened against us. While we cannot predict the outcome of these matters, in the opinion of management,
any liability arising thereunder will not have a material adverse effect on our business, financial condition and
results of operations after giving effect to provisions already recorded.

In April 2002 we were named as a defendant in a lawsuit filed by Imonex Services, Inc. for patent
infringement, arising from a coin selector, the “W2000,” which was a component supplied by our vendor, W.
H. MUnzprifer Dietmar Trenner GmbH (“Munzprifer”), and which was used in certain of our products.
Imonex accused us, and other MUnzpriifer customers, of patent infringement resulting from the sales of the
W2000 within the MUnzprufer customers products. Munzprifer indemnified us and agreed to pay, and has
paid for, our representation in this matter. An initial trial yielded a finding of infringement and a permanent
injunction against us, while a second trial on damages yielded afinal judgment of $614,662 against us, plus an
additional $157,066 of prejudgment interest. In addition, the final judgment awarded court costs, including
attorneys fees of $446,990, to Imonex. Imonex appealed the fina judgment to the United States Court of
Appeals for the Federal Circuit (CAFC). The CAFC sustained the final judgment, and denied Imonex’ Motion
for Rehearing. We anticipate that the United States District Court for the Eastern District of Texas will take up
the matter again in due course to clarify the final judgment as to actual damages, all interest, and court costs
including attorney fees. We are presently awaiting further action by the United States District Court for the
Eastern District of Texas.

We have also reached tentative agreement with Minzprifer as to acceptable methods of satisfying the
provisions of the indemnification agreement. The Company and Munzprifer have now entered into an
agreement pursuant to which Minzprifer will pay $1,260,564, which includes an estimate of post-judgment
interest costs, towards satisfying these obligations. A portion of this amount will be repaid by Munzprifer to
the Company over afive (5) year period. In accordance with GAAP, as a judgment has been rendered by the
court, in the fourth quarter of 2003, we recorded an appropriate payable to Imonex related to our liability and a
corresponding receivable balance from Minzprufer within our consolidated financial statements. During the
second quarter of 2005, the amount payable to Imonex and the corresponding receivable from Munzprufer were
updated to the $1,260,564 amount. Additionally, we applied a $71,385 discount to the re-payments to be made
over the five year period, with a corresponding charge to interest expense in the second quarter.
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Environmental, Health and Safety Matters

We are subject to comprehensive and frequently changing federal, state and local environmental and
occupational health and safety laws and regulations, including laws and regulations governing emissions of air
pollutants, discharges of waste and storm water and the disposal of hazardous wastes. We are also subject to
liability for the investigation and remediation of environmental contamination (including contamination caused
by other parties) at the properties we own or operate and at other properties where our Company or
predecessors have arranged for the disposal of hazardous substances. Asaresult, we are involved, from time to
time, in administrative and judicial proceedings and inquiries relating to environmental matters. There can be
no assurance that we will not be involved in such proceedings in the future and that the aggregate amount of
future clean-up costs and other environmental liabilities will not have a material adverse effect on our business,
financial condition and results of operations. We believe that our facilities and operations are in material
compliance with all environmental, health and safety laws.

Certain environmental investigatory and remedial work had been conducted at our Marianna, Florida
facility by a former operator of the property and had been funded through an escrow account. On
December 28, 2004, a Conditiona Site Rehabilitation Completion Order was issued by the Florida Department
of Natural Resources. Therefore, the remediation by the former operator of the property has been successfully
concluded. Accordingly, the remaining balance in the escrow account, after we were reimbursed for our
remaining expenses, was released to the former operator during the first quarter of 2005, per our escrow
agreement.

NOTE 10. GUARANTEES

We, through our specia purpose bankruptcy remote subsidiary, entered into a $330.0 million Asset
Backed Facility on June 28, 2005 for the purpose of selling trade receivables and certain equipment loans.
Pursuant to the terms of the Asset Backed Facility, we provide credit enhancement to the note purchasers
consisting of an irrevocable letter of credit, an unconditional lending commitment of the lenders under the
Senior Credit Facility, subject to certain limits. We are obligated under the reimbursement provisions of the
Senior Credit Facility to reimburse the lenders for any drawings on the credit enhancement by the facility
indenture trustee. If the credit enhancement is not replenished by us after a drawing, the trust will not be
permitted to request new borrowings under the Asset Backed Facility and the Asset Backed Facility will begin
to amortize. The amount of the irrevocable letter of credit related to the Asset Backed Facility at June 30, 2005
was $27.0 million.

We offer warranties to our customers depending upon the specific product and the product use.
Standard product warranties vary from one to three years for most parts with certain components extending to
five years. Certain customers have elected to buy products without warranty coverage. The standard warranty
program requires that we replace defective components within a specified time period from the date of
installation. We record an estimate for future warranty related costs based on actual historical incident rates
and cost per incident trends. Based on analysis of these and other factors, the carrying amount of our warranty
liability is adjusted as necessary. While our warranty costs have historically been within our calculated
estimates, it is possible that future warranty costs could exceed those estimates.

The changes in the carrying amount of our total product warranty liability for the periods presented
were as follows:
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January 28, January 1, Six Months
2005 through 2005 through Ended
June 30, January 27, June 30,
2005 2005 2004
Successor Predecessor Predecessor
Balance at beginning of period......................... $ 4309 | $ 4309 $ 4,759
Accruals for current and pre-existing warranties
issued during theperiod.............ccooviiieinns 994 140 928
Settlements made during the period.................... (1,094) (140) (1,228)
Balance at end of period..................cooeee e, $ 4,209 $ 4,309 $ 4,459

NOTE11l. INCOME TAXES

As of January 27, 2005 Alliance Holdings is now a single member LLC owned by ALH, which is a
corporation for U.S. tax purposes. Accordingly, the consolidated financial statements are being presented as if
Alliance Holdings was taxed as a corporation. As of January 28, 2005, we use the asset and liability method of
accounting for income taxes whereby deferred income taxes are recorded for the future tax consequences
attributable to differences between the financial statement and tax bases of assets and liabilities. Deferred
income tax assets and liabilities are measured using tax rates expected to apply to taxable income in the years
in which those temporary differences are expected to be recovered or settled. Deferred income tax assets and
liabilities are revalued to reflect new tax rates during the periods in which rate changes are enacted.

As a result of the Acquisition, the net book values of the Company’s assets and liabilities have been
reestablished. Deferred income tax assets (liabilities) were established as of January 28, 2005 as follows (in
thousands):

January 28,
2005
Successor
Deferred income tax liability:
Unrealized gain on equipment notes sold...... $  (4,727)

Deferred income tax assets:
Basisdifferenceininventory.................... 181

Basisdifferenceinfixed assets.................. 1,346
Basisdifferenceinintangibles.................. 4,372
Deferred financing costS.........ovvvvvnnnnne. 3,422
Other. o 58
$ 9379

Net deferred incometax assets.........cvvveve.... $ 7652

The income tax provision (benefit) is determined by applying an estimated annual effective income tax
rate of 42% to income before taxes. The estimated effective income tax rate was determined by applying
statutory income tax rates to our annualized forecast of pretax income adjusted for certain permanent book/tax
differences and tax credits.

There are various factors that may cause our tax assumptions to change in the near term, and we may
have to record a valuation allowance against our deferred income tax assets. We cannot predict whether future
U.S. federal and state income tax laws and regulations might be passed that could have a material effect on our
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results of operations. We will assess the impact of significant changes to the U.S. federal and state income tax
laws and regulations on a regular basis and update the assumptions and estimates used to prepare our
consolidated financia statements when new regulations and legislation are enacted.

We did not provide for U.S. federal income taxes or tax benefits for the Predecessor Company asit was
a partnership for tax reporting purposes and the payment of federal and most state taxes were the responsibility
of the partners.

NOTE 12. COMPREHENSIVE INCOME/ (LOSS)

Comprehensive income/(loss) for the three months ended June 30, 2005 and 2004 consist of the following (in
thousands):

Three Morths Three Months

Ended Ended

June 30, June 30,

2005 2004
Successor Predecessor

Comprehengive income (10ss):

Net (loss) income... e 2732 S 6,201
Net unredized holdlng (Ioss) gan on resdua mterests ......... 434 (1,995)
Comprehensive (10SS) iNCOMe ......occevvevvvvviiiiiiieee. 3 (2298) | $ 4,206

Comprehensive income/(loss) for the periods presented consist of the following (in thousands):

Jenuary 28, January 1, Sx Months

2005 through 2005 through Ended

June 30, January 27, June 30,

2005 2005 2004
Successor Predecessor Predecessor

Comprehensveincome (10ss):

Net (loss) income.. e B (5,663 $ (28392 $ 10420
Net unredized hoIdlng (Ioss) gan on resdud mterests 225 203 (1,244
Comprehensive (10SS) iINCOME......ocoovvvvveiieiciieee,. P (5439 $ (28189 $ 9276

NOTE 13. EMPLOYEE BENEFIT PLANS
Substantially al of our employees are covered by a defined benefit pension plan. In addition, we

provide certain health care benefits for retired employees. The components of periodic benefit costs for the
three months ended June 30, 2005 and 2004 are as follows:
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Pension Benefits Other Benefits
Three Months Three Months Three Months Three Months
Ended Ended Ended Ended
June 30, June 30, June 30, June 30,
2005 2004 2005 2004
Successor Predecessor Successor Predecessor
SEVICE OO  ....eviiiiiieeeieeeeas 428 406 32 23
(IS 1== oo 'S P, 690 671 33 27
Expected refurnonasts................ (912) (826) -
Anmortization of net obligetion.......... - - 12
Armortization of prior service codt...... - 17 -
Amortizationof 10SS.........cc.ceeeevnenis - 18 - 15
Net periodic bendfit codt................. $ 207 $ 286 $ 65 $ 77

The components of periodic benefit costs for these plans for the periods presented are as follows:

Pension Benefits Other Bendfits

January 28, January 1, Six Months January 28, January 1, Six Months

2005 through | 2005 through Ended 2005 through J 2005 through Ended

June 30, January 27, June 30, June 30, January 27, June 30,

2005 2005 2004 2005 2005 2004
Succesor Predecessor Predecessor Successor Predecessor Predecessor
SEVICECOS. .o evvv e 731 151 812 54 11 46
INterest CoSt..nvvvvnneviiieeiiiieeeeinn, 1,145 229 1,342 54 10 54

Expected returnon assts. ... ....... (1,515) (311 (1,653) - - -
Amortization of net obligation........ - - - - 23

Amortization of prior service cogt.... 6 35 4 -
Amortization of 10SS............c.uneee. - 4 36 - 7 29
Net periodic bendfit codt............... $ 6L S 79 $ 572 $ 108 | $ 32 $ 152

Employer Contributions

During July of 2005, we made a voluntary contribution of approximately $1.0 million to the pension
plan which is consistent with our previous disclosures in our financia statements for the year ended December
31, 2004. No further contributions are expected for the remainder of fiscal 2005.

In April 2004, the Pension Funding Equity Act of 2004 (the “Act”) was signed into law alowing many
corporations to reduce their required pension contributions during 2004 and 2005. The Act had no material
impact on our 2005 required minimum contribution of zero.

NOTE 14. RELATED PARTY TRANSACTIONS
Pre-Acquisition Executive Unit Purchase Agreements

Certain members of management of the Company had entered into executive unit purchase agreements
(the “Purchase Agreements’) which governed the Executives investment in their common membership
interests of the Company prior to the Acquisition. The Purchase Agreements included vesting provisions for
certain Class M, Class B and Class C Units which were issued as an incentive for the Executive’s retention and
future performance. The Class M, Class B and Class C Units were purchased by the Executives at a nhominal

value based upon the subordinated nature of such interests.
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Based upon a valuation of these and all other previously issued incentive units, for the period ended
January 27, 2005, we recognized $1.1 million of compensation expense, primarily associated with the
acceleration of vesting of these units as of the Acquisition date. We recognized $0.7 million of incentive unit
compensation expense in the second quarter of 2004.

NOTE15. MANDATORILY REDEEMABLE PREFERRED INTERESTS

Prior to the Acquisition, we had outstanding mandatorily redeemable preferred interests (the “preferred
interests’) with a liquidation value of $6.0 million. The holders of the preferred interests were entitled to
receive distributions from us in an amount equal to their unreturned capital (as defined in the Alliance Laundry
Holdings Amended and Restated Limited Liability Company Agreement) prior to distributions in respect of
any other membership interests of the Company. These units were redeemed as of January 27, 2005.

ITEM 2. MANAGEMENT’'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND
RESULTS OF OPERATIONS

OVERVIEW

We believe we are the leading designer, manufacturer and marketer of stand-alone commercial laundry
equipment in North America and a leader worldwide. Under the well-known brand names of Speed Queen®,
UniMac®, Huebsch® and Ajax®, we produce a full line of commercial washing machines and dryers with
load capacities from 16 to 250 pounds as well as presses and finishing equipment. Our commercia products
are sold to four distinct customer groups: (i) laundromats; (ii) multi-housing laundries, consisting primarily of
common laundry facilities in apartment buildings, universities and military installations; (iii) on-premise
laundries, consisting primarily of in-house laundry facilities of hotels, hospitals, nursing homes and prisons,
and (iv) drycleaners.

The North American stand-alone commercia laundry equipment industry’s revenues are primarily
driven by population growth and the replacement cycle of laundry equipment. With economic conditions
having limited effect on the frequency of use, and therefore the useful life of laundry equipment, industry
revenues have been relatively stable over time. Similarly, with a mgority of our revenues generated by
recurring sales of replacement equipment and service parts, we have experienced stable revenues even during
economic slowdowns.

Sales of stand-alone commercial laundry equipment are the single most important driver of our
revenues. In 2004, our net revenues from the sale of commercia laundry equipment were approximately
$239.2 million, which comprised over 85% of our total net revenues. The other main component of our
revenues is the sale of high margin service parts. We offer immediate response service whereby many of our
parts are available on a 24-hour turnaround for emergency repair parts orders. In 2004, our net revenues from
the sale of service parts were approximately $38.2 million, almost 14% of our total net revenues.

We have achieved steady revenues by building an extensive and loyal distribution network for our
products, establishing a significant installed base of units and developing and offering a full innovative product
line. Asaresult of our large installed base, a significant majority of our revenue is attributable to replacement
sales of equipment and service parts.

We believe that continued population expansion in North Americawill continue to drive steady demand
for garment and textile laundering by all customer groups that purchase commercial laundry equipment. We
anticipate growth in demand for commercial laundry equipment in international markets as well, especially in
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developing countries where laundry processing has historically been far less sophisticated than in North
America. In addition, customers are increasingly trading up to equipment with enhanced functionality, thereby
raising average selling prices. Customers are a'so moving towards equipment with increased water and energy
efficiency as the result of government and consumer pressure and a focus on operating costs.

Recent Developments

On January 27, 2005, ALH Holding Inc. (“ALH”), an entity formed by Teachers Private Capital, the
private equity arm of Ontario Teachers Pension Plan Board (“*OTPP”), acquired 100% of the outstanding
equity interests in Alliance Holdings pursuant to a unit purchase agreement for aggregate consideration of
$466.3 million. In connection with such acquisition, the executive officers of Alliance Laundry acquired $7.4
million of newly issued shares of common stock of ALH, and our other management employees acquired $2.2
million of newly issued shares of ALH common stock in exchange for equity interestsin Alliance Holdings and
cash pursuant to ALH’s stock purchase and rollover investment plan. A portion of the aggregate acquisition
consideration was used to repay our existing indebtedness, redeem our outstanding preferred equity interests
and pay certain fees and expenses payable in connection with the consummation of the acquisition and the
financing transactions described below, and the balance was paid to the then current equity holders of Alliance
Holdings.

We refer to the acquisition of Alliance Holdings and the related management investmentsin ALH asthe
“Acquisition.” The Acquisition was financed with $350.0 million of debt financing described below, the
management equity, approximately $107.4 million of new equity capital from OTPP and available cash. Asa
result of the Acquisition, all of the outstanding equity interests of Alliance Laundry are owned by Alliance
Holdings, al of the equity interests of Alliance Holdings are owned by ALH and approximately 91.8% of the
capital stock of ALH isowned by OTPP. The remaining capital stock of ALH is owned by our management.

In connection with the closing of the Acquisition, we consummated the following financing
transactions, (the “Financing Transactions’, which we refer to, together with the Acquisition, as the
“Transactions’):

» the closing of the issuance of $150.0 million 8 1/2% senior subordinated notes due January 15, 2013,
the “2005 Senior Subordinated Notes.” The proceeds from the 2005 Senior Subordinated Notes
offering were $149.3 million;

» theclosing of Alliance Laundry’s new $250.0 million senior secured credit facility, which we refer to
as the “New Senior Credit Facility,” consisting of a six-year $50.0 million revolving credit facility and
a seven-year $200.0 million term loan facility. On the closing date (January 27, 2005), the term loan
facility was drawn in full, but the revolving credit facility remained undrawn; and

« the settlement of the tender offer and consent solicitation, or the tender offer, initiated by us on
January 4, 2005 for the $110.0 million aggregate principal amount of our then outstanding 1998 Senior
Subordinated Notes. The tender offer expired at 5:00 PM New York City time on February 2, 2005,
and approximately 5.10% of the total principal amount of the 1998 Senior Subordinated Notes
remained outstanding after the consummation of the tender offer. We redeemed the remaining 1998
Senior Subordinated Notes in accordance with the indenture governing such notes on March 7, 2005.

In connection with the consummation of the Transactions, Alliance Laundry and Alliance Laundry
Corporation became the obligors under the 2005 Senior Subordinated Notes. Alliance Laundry is the borrower
and obligor under the New Senior Credit Facility, Alliance Laundry Corporation became a guarantor under the
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New Senior Credit Facility and Alliance Holdings became a guarantor of the New Senior Credit Facility and
the 2005 Senior Subordinated Notes.

Alliance Laundry Corporation is a wholly-owned subsidiary of Alliance Laundry and was originally
incorporated for the sole purpose of serving as a co-issuer of the 1998 Senior Subordinated Notes. Alliance
Holdings is the parent of Alliance Laundry and has provided a full and unconditional guarantee of the 2005
Senior Subordinated Notes. Alliance Holdings and Alliance Laundry Corporation do not have any operations
or assets independent of Alliance Laundry.

CRITICAL ACCOUNTING POLICIES

The preparation of financial statements in conformity with generally accepted accounting principles
(“GAAP’) requires us to make estimates and assumptions that affect reported amounts of assets and liabilities,
disclosure of contingent assets and liabilities at the financial statement date and reported amounts of revenues
and expenses, including amounts that are susceptible to change. Our critical accounting policies include
accounting methods and estimates underlying such financial statement preparation, as well as judgments
around uncertainties affecting the application of those policies. In applying critical accounting policies,
materially different amounts or results could be reported under different conditions or using different
assumptions. We believe that our critical accounting policies, involving significant estimates, uncertainties and
susceptibility to change, include the following:

Revenue Recognition. Revenue from product sales is recognized by us when al of the following
criteria are met: (i) persuasive evidence of an arrangement exists; (ii) delivery has occurred and ownership has
transferred to the customer; (iii) the price to the customer is fixed or determinable; and (iv) collectibility is
reasonably assured. With the exception of certain sales to international customers, which are recognized upon
receipt or acceptance by the customer, these criteria are satisfied, and accordingly, revenue is recognized upon
shipment by us. In addition, warranty and sales incentive costs are estimated and accrued at the time of sale, as

appropriate.

We sell notes recelvable and accounts receivable through our specia-purpose bankruptcy remote
entities. Servicing revenue, interest income on beneficial interests retained, and gains on the sale of notes
receivable are included in commercia laundry revenue. In determining the gain on sales of notes receivable,
the investment in the sold receivable pool is alocated between the portion sold and the portion retained, based
on their relative fair values. We generally estimate the fair values of our retained interests based on the present
value of expected future cash flows to be received, using our best estimate of key assumptions, including credit
losses, prepayment rates, interest rates and discount rates commensurate with the risks involved.

Inventories. We value inventories at the lower of cost or market. Cost is determined by the first-in,
first-out (FIFO) method. Valuing inventories at the lower of cost or market requires the use of estimates and
judgment. Our policy isto evaluate all inventory quantities for amounts on-hand that are potentially in excess
of estimated usage requirements, and to write-down any excess quantities to estimated net redizable value.
Inherent in the estimates of net realizable value are our estimates related to our future manufacturing schedules,
customer demand, possible alternative uses and ultimate realization of potentially excess inventory.

Notes and Accounts Receivable. We value notes receivable not sold and accounts receivable net of
allowances for uncollectible accounts. These allowances are based on estimates of the portion of the
receivables that will not be collected in the future, and in the case of notes receivable, also considers estimated
collateral liquidation proceeds. However, the ultimate collectibility of a receivable is significantly dependent
upon the financial condition of the individual customer, which can change rapidly and without advance
warning. Balances are written off after al collection efforts have been exhausted.
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Retained Interests in Securitized Notes Receivable. We value retained beneficial interests in notes
receivable sold to our off-balance sheet special-purpose entities based upon the present value of expected future
cash flows to be received on the residual portion of cash flows on the notes, using our best estimate of key
assumptions, including credit losses, prepayment rates, interest rates and discount rates commensurate with the
risks inherent in such estimates. Unrealized gains and losses resulting from changes in the estimated fair value
of retained interests are recorded as other comprehensive income (loss). Impairment losses are recognized
when the estimated fair value is less than the carrying amount of the retained interest.

Goodwill and Other Intangible Assets.  In accordance with SFAS No. 142, “Goodwill and Other
Intangible Assets,” goodwill will not be amortized. However, under SFAS No. 142, goodwill will be tested for
impairment at least annually and more frequently if an event occurs which indicates the goodwill may be
impaired. Impairment of goodwill is measured according to a two-step approach. In the first step, the fair
value of a reporting unit, as defined by the statement, is compared to the carrying value of the reporting unit,
including goodwill. If the carrying amount exceeds the fair value, the second step of the goodwill impairment
test is performed to measure the amount of the impairment loss, if any. In the second step the implied value of
the goodwill is estimated as the fair value of the reporting unit less the fair value of all other tangible and
intangible assets of the reporting unit. If the carrying amount of the goodwill exceeds the implied fair value of
the goodwill, an impairment loss is recognized in an amount equal to that excess, not to exceed the carrying
amount of the goodwill.

Additionally, under SFAS No. 142, intangible assets not subject to amortization (indefinite lived
intangible assets) shall be tested for impairment at least annually and more frequently if an event occurs which
indicates the intangible asset may be impaired. The impairment test consists of a comparison of the fair value
of the intangible asset with its carrying amount. If the carrying amount of an intangible asset exceeds its fair
value, an impairment loss shall be recognized in an amount equal to that excess. The Company’s other
recorded intangible assets, tradenames and trademarks, have been deemed to have an indefinite life.

Income Taxes. Certain items of income and expense are not recognized on our income tax returns and
financia statements in the same year, which creates timing differences. The income tax effect of these timing
differences results in (1) deferred income tax assets that create a reduction in future income taxes and
(2) deferred income tax liabilities that create an increase in future income taxes. Recognition of deferred
income tax assets is based on management’s belief that it is more likely than not that the income tax benefit
associated with certain temporary differences, income tax operating loss and capital loss carry forwards and
income tax credits, would be realized. We have not recorded a valuation allowance to reduce our deferred
income tax assets based, in part, on our assessment of future taxable income and in light of our ongoing
prudent and feasible income tax strategies. If our estimate of future taxable income or tax strategies change at
any time in the future, we may have to record a valuation allowance and recording such an adjustment could
have a material effect on our financial condition.

The successor period January 28, 2005 through June 30, 2005 loss before income taxes of $9.7 million
includes one-time charges of $8.0 million for the ALERT 2005 securitization and $6.2 million of charges
related to the write up of inventory related to the acquisition. The Company recorded positive pre-tax income
for 2002, 2003 and 2004. The Company will need to generate $9.7 million of pre-tax income to be able to use
the net operating loss carry forward. Management believes it is more likely than not that they will be able to
utilize the net operating loss carry forward before it expires in 2025. Most is expected to be utilized in the
second half of 2005 as the one-time charges above will not recur and the underlying business remains
profitable.

Employee Pensions. We sponsor a defined benefit pension plan covering the majority of our
employees. Generally accepted accounting principles require us to develop actuarial assumptions in
determining annual pension expense and benefit obligations for the related plan. Such assumptions include
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discount rate, expected rate of return on plan assets, compensation increases and employee turnover rates.
These assumptions are reviewed on an annual basis and modified as necessary to reflect changed conditions.
For purposes of determining our pension expense for 2005, the discount rate and expected rate of return on
plan assets have been reduced to 5.75% and 8.75%, respectively.

Further, generally accepted accounting principles require the recognition of a minimum pension liability
and in certain circumstances an adjustment to member’s equity (deficit) when the fair market value of year-end
pension assets are less than the accumul ated benefit obligation.

The following discussion should be read in conjunction with the Financial Statements and Notes thereto
included in this report.

RESULTS OF OPERATIONS

As aresult of the Acquisition, the Consolidated Financial Statements present our results of operations,
financial position and cash flows prior to the date of the Acquisition transaction under “Predecessor.” The
financia effects of the Acquisition transaction and our results of operations, financial position and cash flows
following the closing of the Acquisition are presented under “Successor.” In accordance with generally
accepted accounting principles in the United States, or GAAP, our Predecessor results have not been
aggregated with our Successor results and, accordingly, our Consolidated Financial Statements do not show
results of operations or cash flows for the six months ended June 30, 2005. However, in order to facilitate an
understanding of our results of operations for the six months ended June 30, 2005 in comparison with the six
months ended June 30, 2004, we have presented and discussed below our Predecessor results and our
Successor results on a combined basis. The combined results of operations are non-GAAP financial measures
and should not be considered in isolation or as a substitute for the Predecessor and Successor results.

The following table sets forth our historical net revenues for the periods indicated:

Quarter Ended

June 30, 2005 June 30, 2004

(Dollarsin millions)

Net revenues:
Commercial laundry................... $ 756 % 63.9
ServicepartS.......cooovviiiiiiiii i, 10.1 9.5

$ 85.7 _$ 734

The following table sets forth certain condensed historical financial data for us expressed as a
percentage of net revenues for each of the periods indicated:
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Quarter Ended

June 30, June 30,
2005 2004

NELrevVeNnUES. ... e 100.0% 100.0%
CostOf SAlES....c.vviiiiieie i 76.0% 71.2%
GrosspProfit.....c.ccoeveeveiieiin e, 24.0% 28.8%
Selling, general and administrative expense 11.8% 12.4%

Securitization and other costs................. 9.4% -
Operating INCOME..........vvvieiiieaaiaanne. 2.9% 16.4%
NetinCome........cooviiii i (3.2%) 8.5%

Net revenues. Net revenues for the quarter ended June 30, 2005 increased $12.3 million, or 16.8%, to
$85.7 million from $73.4 million for the quarter ended June 30, 2004. This increase was attributable to higher
commercial and consumer laundry revenue of $11.7 million and service parts revenue of $0.6 million. The
increase in commercia and consumer laundry revenue was due to higher international revenue of $4.4 million,
higher North American commercial equipment revenue of $4.1 million, higher consumer laundry revenue of
$2.2 million and higher earnings from our off-balance sheet equipment financing program of $1.0 million.
Revenue for North America was higher for coin-operated laundry customers and on-premise laundries.
Revenue for international customers was higher primarily in Europe, Asia and Latin America. Alliance re-
entered the consumer laundry marketplace in the third quarter of 2004, and as such, there was no comparable
revenue recognized in the second quarter of 2004. Our off-balance sheet equipment financing program
earnings were higher due to an increase in notes sold and due to adjusting beneficia intereststo their respective
fair market values.

Gross profit. Gross profit for the quarter ended June 30, 2005 decreased $0.5 million, or 2.6%, to $20.6
million from $21.1 million for the quarter ended June 30, 2004. This decrease was primarily attributable to
higher depreciation expense of $2.0 million driven by the Acquisition asset write-up to fair market values,
nickel and chrome surcharges of $0.9 million related to stainless steel purchases, the amortization of $0.6
million related to an inventory step-up to fair market value recorded on the Acquisition date, and higher
medical and workers compensation costs of $0.3 million. These increased charges and costs, as well as
significant steel cost increases as compared to the prior year, were mostly offset by price increases which were
effective during the quarter ended March 31, 2005. As aresult of these factors, gross profit as a percentage of
net revenues decreased to 24.0% for the quarter ended June 30, 2005 from 28.8% for the quarter ended June
30, 2004.

ling, general and administrative expense. Selling, general and administrative expense for the quarter
ended June 30, 2005 increased $1.0 million, or 10.9%, to $10.1 million from $9.1 million for the quarter ended
June 30, 2004. The increase in selling, general and administrative expense was primarily due to increased
amortization expenses of $1.0 million driven by Acquisition date write-ups to fair market value for customer
agreements, engineering drawings, and our distribution network. Sales expenses also increased by $0.5 million
as compared to the prior period due to higher trade show expenses and costs associated with the higher sales
volumes. Selling, general and administrative expense as a percentage of net revenues decreased to 11.8% for
the quarter ended June 30, 2005 as compared to 12.4% for the quarter ended June 30, 2004 as these costs did
not increase as significantly as net revenues.

Securitization and other costs. Securitization and other costs for the quarter ended June 30, 2005 were
$8.0 million, with no similar costs in 2004. These costs are comprised of $8.0 million of transaction costs
incurred in establishing a new asset backed facility for the sale of equipment notes and trade receivables.
Securitization and other costs as a percentage of net revenues was 9.4% for the quarter ended June 30, 2005.
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Operating income (loss). As a result of the foregoing, operating income (loss) for the quarter ended
June 30, 2005 decreased $9.5 million, or 79.6%, to $2.5 million from $12.0 million for the quarter ended June
30, 2004. Operating income as a percentage of net revenues decreased to 2.9% for the quarter ended June 30,
2005 as compared to 16.4% for the quarter ended June 30, 2004.

Interest expense. Interest expense for the quarter ended June 30, 2005 increased $2.2 million, or 43.3%,
to $7.5 million from $5.3 million for the quarter ended June 30, 2004. Interest expense in 2005 includes an
unfavorable non-cash adjustment of $0.7 million to reflect changes in the fair value of an interest rate swap
agreement entered into after the Acquisition. Interest expense in 2004 includes a favorable non-cash
adjustment of $1.5 million to reflect changesin the fair value of a previous interest rate swap agreement.

Net (loss) income. As a result of the foregoing, our net loss for the quarter ended June 30, 2005 was
$2.7 million as compared to net income of $6.2 million for the quarter ended June 30, 2004. Net (loss) income

as a percentage of net revenues for the quarter ended June 30, 2005 was a negative 3.2% as compared to a
positive 8.5% for the quarter ended June 30, 2004.

Below isareconciliation of the combined results of operations for the periods presented (in thousands):

January 28,  Januayl,  SxMonths Sx Months

2005 through 2005 through Ended Ended
June 30, January 27, June 30, June 30,
2005 2005 2005 2004

Successor  Predecessor Combined Predecessor

Net revenues:
Commercid and consumer laundry................. $ 117329 $ 17470 $ 134,79 $ 120,218
SEVICEPATS. ... e e 17,579 3,213 20,792 19,432
134,908 20,683 155,591 139,650
CoROf SABS. ... 108,418 15,585 124,003 97,760
(€ (0557 o (01 | PP 26,490 5,098 31,588 41,890
Hling, generd and adminidraive expense............ 16,858 3,829 20,687 17,778
Securitization and other COSIS.......ovvvvevvveiceiene 8,015 - 8,015 -
Transaction cogts associated with sdle of business... - 18,790 18,790 -
Tota operaing eXPene........coeviiiee e 24,873 22,619 47,492 17,778
Operding income (10SS)..... oo evvnvnieeiceeen 1,617 (17,521) (15,904) 24112
INtErest EXPENSE. ... v 11,301 995 12,296 12,370
Lossfrom early extinguishment of dett................ - 9,867 9,867 -
Cogtsrdaed to abandoned public offerings........... - - - 1,268
(Loss) incomebeforetaxes. ........coovvvvieiienee (9,684) (28,383 (38,067) 10,474
Provisonfor incometaxes...........o.cveevvneneennnn. (4,021) 9 (4,012 4
Net (10SS) INCOME. ....ccevvceee e $ (5663 $ (28392 $ (34,05) $ 10420

Below is a reconciliation of certain items of the combined statements of cash flows for the periods
presented (in thousands):
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January 28, January 1, Six Months Six Months

2005 through 2005 through Ended Ended
June 30, January 27, June 30, June 30,
2005 2005 2005 2004
Successor Predecessor Combined Predecessor
Net cash provided by (used in) operations........................ $ 6927 $ (20675) $ (13,748 $ 18,057
Net cash (used for) provided by working capitd................. (22,748) 14,056 (8,692 (1,306)
Net cash (used in) provided by operating activities............. $ (15821 $ (6619 $ (22440 $ 16,751
Cash flows frominvesting activities
Additionsto property, plant and equipment................. (2,072 (188) (2,260) (1,647)
Proceeds on disposa of property, plant and equipment.. 1 - 1 5
Net cash used ininvesting activities...................... $ (2071)) $ (188) $ (2,259) $ (1,642)
Cash flows from financing activities:
Principa paymentson long-termdebt....................... (5,000) 1 (4,999 (12,121)
Proceeds from senior termloan.............cccovvvvennn. 200,000 - 200,000
Proceeds from senior subordinated notes................... 149,250 - 149,250
Repayment of long-termdebt...........ccoooeeviiiiinnnns, (275,920) - (275,920)
Contribution frommember..............cooviviiienennn. 117,000 - 117,000
Digribution to old unitholders...............cooeeeeeennen. (154,658) - (154,658)
Debt finanCing COSES. ... .oevveveeiieiiiiii e (13,230) - (13,230
Cash pad for capitalized offering related costs............ (1,364) - (1,364) (375)
Net proceeds - management Note. ..........vevuveeveennennn - (71) (71)
Net cash provided by (used in) financing activities. ... $ 16078 $ (70 $ 16,008 $  (1249%)

Net revenues. Net revenues for the six months ended June 30, 2005 increased $15.9 million, or 11.4%,
to $155.6 million from $139.7 million for the six months ended June 30, 2004. This increase was attributable
to higher commercial and consumer laundry revenue of $14.5 million and service parts revenue of $1.4 million.
The increase in commercial and consumer laundry revenue was due to higher international revenue of $5.6
million, higher North American commercia equipment revenue of $5.2 million, higher consumer laundry
revenue of $3.4 million and higher earnings from our off-balance sheet equipment financing program of $0.3
million. Revenue for North America was higher for coin-operated laundry customers and on-premise
laundries. Revenue for international customers was higher in Europe, Asia, middle eastern countries and Latin
America. Alliance re-entered the consumer laundry marketplace in the third quarter of 2004, and as such, there
was no comparable revenue recognized in the first six months of 2004.

Gross profit. Gross profit for the six months ended June 30, 2005 decreased $10.3 million, or 24.6%,
to $31.6 million from $41.9 million for the six months ended June 30, 2004. This decrease was primarily
attributable to the amortization of $6.2 million related to an inventory step-up to fair market value recorded on
the Acquisition date, higher depreciation expense of $3.4 million driven by the Acquisition asset write-up to
fair market values, material cost increases of $8.4 million mostly related to steel cost increases and higher
medical and workers compensation costs of $0.7 million. These cost increases as compared to the prior year
were mostly offset by margins associated with higher sales volumes and price increases which were effective
during the quarter ended March 31, 2005. As a result of these factors, gross profit as a percentage of net
revenues decreased to 20.3% for the six months ended June 30, 2005 from 30.0% for the six months ended
June 30, 2004.
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ling, general and administrative expense. Selling, general and administrative expense for the six
months ended June 30, 2005 increased $2.9 million, or 16.4%, to $20.7 million from $17.8 million for the six
months ended June 30, 2004. The increase in selling, general and administrative expense was primarily due to
$1.7 million of increased amortization expenses driven primarily by Acquisition date write-ups to fair market
value for customer agreements, engineering drawings, and our distribution network and charges related to $1.1
million of non-cash incentive compensation resulting from the acceleration of vesting for incentive units on the
date of the Acquisition. Sales expenses also increased by $0.7 million as compared to the prior period due to
incremental costs associated with consumer laundry and higher trade show costs in the second quarter. As a
result of these factors, selling, general and administrative expense as a percentage of net revenues increased to
13.2% for the six months ended June 30, 2005 as compared to 12.7% for the six months ended June 30, 2004.

Transaction costs associated with sale of business. Transaction costs associated with sale of business
for the six months ended June 30, 2005 were $18.8 million, with no similar costs in 2004. These costs are
comprised of seller transaction fees including transaction underwriting fees of $4.5 million, legal and
professional fees of $1.3 million, a management sale bonus of $6.2 million and advisory fees to Bain Capital
Partners LLC and Bruckman, Rosser, Sherrill & Co. of $6.8 million. Transaction costs associated with sale of
business as a percentage of net revenues was 12.1% for the six months ended June 30, 2005. All transaction
costs associated with the sale of the business were incurred during the quarter ended March 31, 2005.

Operating income (loss). Asaresult of the foregoing, operating income (loss) for the six months ended
June 30, 2005 decreased $40.0 million, to a loss of $15.9 million as compared to operating income of $24.1
million for the six months ended June 30, 2004. Operating income as a percentage of net revenues decreased
to negative 10.2% for the six months ended June 30, 2005 as compared to a positive 17.3% for the six months
ended June 30, 2004.

Interest expense. Interest expense for the six months ended June 30, 2005 decreased $0.1 million, or
0.6%, to $12.3 million from $12.4 million for the six months ended June 30, 2004. Interest expense in 2005
includes a favorable non-cash adjustment of $0.4 million to reflect changes in the fair value of an interest rate
swap agreement entered into after the Acquisition. Interest expense in 2004 includes a favorable non-cash
adjustment of $1.1 million to reflect changes in the fair value of a previous interest rate swap agreement.
Interest expense in 2005 also includes the recognition of $0.7 million of interest income related to investor
promissory notes for the period from May 5, 1998 through January 27, 2005 in accordance with applicable
accounting requirements.

Loss on early extinguishment of debt. Loss on early extinguishment of debt for the six months ended
June 30, 2005 was $9.9 million, with no similar costs in 2004. These costs include the write-off of $5.8
million of unamortized deferred financing costs associated with pre-Acquisition debt, which was paid off as of
the Acquisition date and $4.1 million of call and call premium costs associated with redeeming the 1998 Senior
Subordinated Notes. Offering related expense as a percentage of net revenues was 6.3% for the six months
ended June 30, 2005.

Net (loss) income. Asaresult of the foregoing, our net loss for the six months ended June 30, 2005 was
$34.1 million as compared to net income of $10.4 million for the six months ended June 30, 2004. Net (loss)
income as a percentage of net revenues for the six months ended June 30, 2005 was a negative 21.9% as
compared to a positive 7.5% for the six months ended June 30, 2004.
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LIQUIDITY AND CAPITAL RESOURCES

In connection with the consummation of the January 27, 2005 Transactions, we refinanced substantially
all of our indebtedness with the proceeds of the offering of the 2005 Senior Subordinated Notes and
borrowings under the New Senior Credit Facility.

2002 Senior Credit Facility. All borrowings under our amended and restated credit agreement dated as of
August 2, 2002 (“2002 Senior Credit Facility”), which was comprised of a $193.0 million term loan facility
and a $45.0 million revolving credit facility were repaid in connection with the consummation of the
Transactions and all outstanding letters of credit under our amended and restated August 2002 credit agreement
were refinanced.

New Senior Credit Facility. The New Senior Credit Facility is comprised of a senior secured revolving
credit facility in a total principal amount of up to $50.0 million (less amounts received for letters of credit),
which we refer to as the “New Revolving Credit Facility,” and a senior secured term loan facility in an
aggregate principal amount of $200.0 million, which we refer to as the “New Term Loan Facility.” The New
Revolving Credit Facility has a six-year maturity and the New Term Loan Facility has a seven-year maturity.
We expect to use borrowings under the New Revolving Credit Facility for general corporate purposes,
including working capital, capital expenditures and letters of credit. We used borrowings under the New Term
Loan Facility together with proceeds from the offering of the 2005 Senior Subordinated Notes to pay the
adjusted equity purchase price under the Acquisition, to repay outstanding debt, including the 2002 Senior
Credit Facility, 1998 Senior Subordinated Notes, junior subordinated promissory notes, unreturned capital on
certain preferred units, and to pay fees and expenses related to the Financing Transactions.

The New Senior Credit Facility requires that we meet certain financia tests including, without limitation,
amaximum total leverage ratio and a minimum interest coverage ratio. The New Senior Credit Facility allows
a maximum ratio of consolidated debt to Adjusted EBITDA (as defined by the New Senior Credit Facility)
beginning with the fiscal quarter ended June 30, 2005 (the first financial condition covenant test period), of
6.50. The New Senior Credit Facility contains customary covenants and restrictions including, among others,
limitations or prohibitions on capital expenditures and acquisitions, declaring and paying dividends and other
distributions, redeeming and repurchasing our other indebtedness, loans and investments, additional
indebtedness, liens, guarantees, recapitalizations, mergers, asset sales and transactions with affiliates.

Additional borrowings and the issuance of additional letters of credit under the New Senior Credit Facility
are subject to certain continuing representations and warranties, including the absence of any development or
event which has had or could reasonably be expected to have a material adverse effect on our business or
financial condition.

Securitization Programs.  On June 28, 2005, Alliance Laundry, through a specia-purpose bankruptcy
remote subsidiary, Alliance Laundry Equipment Receivables 2005 LLC (“ALER 2005”), and a trust, Alliance
Laundry Equipment Receivables Trust 2005-A (“ALERT 2005A”), entered into a four year $330.0 million
revolving credit facility (the “Asset Backed Facility”), backed by equipment loans and trade receivables
originated by us. During the first four years of the new Asset Backed Facility, Alliance Laundry is permitted,
from time to time, to sell its trade receivables and certain equipment loans to the special-purpose subsidiary,
which in turn will sell them to the trust. The trust finances the acquisition of the trade receivables and
equipment loans through borrowings under the Asset Backed Facility in the form of funding notes, which are
limited to an advance rate of approximately 95% for equipment loans and 60-70% for trade receivables.
Funding availability for trade receivables is limited to a maximum of $60.0 million, while funding for
equipment loans is limited at $330.0 million less the amount of funding outstanding for trade receivables.
Funding for the trade receivables and equipment loans is subject to certain eligibility criteria, including
concentration and other limits, standard for transactions of this type. After four years from the closing date,
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which is June 27, 2009, (or earlier in the event of a rapid amortization event or an event of default), the trust
will not be permitted to request new borrowings under the facility and the outstanding borrowings will
amortize over a period of up to nine years. As of June 30, 2005, the balance of variable funding notes due to
lenders under the Asset Backed Facility for equipment loans was $205.8 million.

Additional advances under the Asset Backed Facility are subject to certain continuing conditions,
including but not limited to (i) covenant restrictions relating to the weighted average life, weighted average
interest rate, and the amount of fixed rate equipment loans held by the trust, (ii) the absence of a rapid
amortization event or event of default, as defined, (iii) our compliance, as servicer, with certain financial
covenants, and (iv) no event having occurred which materially and adversely affects our operations.

The variable funding notes under the Asset Backed Facility will commence amortization and
borrowings thereunder will cease prior to four years after the closing date upon the occurrence of certain “rapid
amortization events’ which include: (i) a borrowing base shortfall exists and remains uncured, (ii) delinquency,
dilution or default ratios on pledged receivables and equipment loans exceeding certain specified ratios in any
given month, (iii) the days sales outstanding on receivables exceed a specified number of days, (iv) the
occurrence and continuance of an event of default or servicer default under the Asset Backed Facility, including
but not limited to, as servicer, a materia adverse change in our business or financial condition and our
compliance with certain required financial covenants, and (v) a number of other specified events.

The risk of loss to the note purchasers under the new Asset Backed Facility resulting from default or
dilution on the trade receivables and equipment loans is protected by credit enhancement, provided by usin the
form of cash reserves, letters of credit and overcollateralization. Further, the timely payment of interest and the
ultimate payment of principal on the facility is guaranteed by Ambac Assurance Corporation. All of the
residual beneficial interests in the trust and cash flows remaining from the pool of receivables and loans after
payment of all obligations under the Asset Backed Facility would accrue to the benefit of Alliance Laundry.
Except for the retained interests and amounts of the letters of credit outstanding from time to time as credit
enhancement, we provide no support or recourse for the risk of loss relating to default on the assets transferred
to the trust. In addition, we are paid a monthly servicing fee equa to one-twelfth of 1.0% of the aggregate
balance of such trade receivables and equipment |oans.

The estimated fair value of Alliance Laundry’s beneficial interests in the accounts receivable and notes
sold to ALERT 2005A are based on the amount and timing of expected distributionsto Alliance Laundry as the
holder of the trust’s residual equity interests. Such distributions may be substantially deferred or eliminated,
and result in an impairment of our residua interests, if repayment of the variable funding notes issued by
ALERT 2005A is accelerated upon an event of default or rapid amortization event described above.

The Asset Backed Facility replaces a similar facility previously maintained with CDC Financia
Products, Inc., Bear, Stearns & Co., Inc. and Altamira Funding, LLC (the “ALERT 2002A Facility”). In
connection with the establishment of the new facility, Alliance Laundry, through its special-purpose
subsidiaries, repurchased and simultaneously resold the assets held by the ALERT 2002A Facility to the new
Asset Backed Facility.

1998 Senior Subordinated Notes. On January 4, 2005, we commenced a cash tender offer and consent
solicitation with respect to all $110.0 million of our outstanding 1998 Senior Subordinated Notes. The tender
offer for the 1998 Senior Subordinated Notes expired at 5:00 p.m. New York City time on February 2, 2005,
and approximately 5.10% of the principal amount of the 1998 Senior Subordinated Notes remained outstanding
after the consummation of the tender offer. We redeemed the remaining 1998 Senior Subordinated Notes in
accordance with the indenture governing such notes on March 7, 2005.
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2005 Senior Subordinated Notes. As part of the Financing Transactions, we offered and sold $150.0
million of 2005 Senior Subordinated Notes and received proceeds of approximately $149.3 million. The 2005
Notes Indenture governing the 2005 Senior Subordinated Notes, among other things, restricts our ability and
the ability of our restricted subsidiaries to make investments, incur or guarantee additional indebtedness, pay
dividends, create liens, sell assets, merge or consolidate with other entities, enter into transactions with
affiliates and engage in certain business activities.

EBITDA and Adjusted EBITDA

We have presented EBITDA below and Adjusted EBITDA below because certain covenants in the
indenture governing our 2005 Senior Subordinated Notes are tied to ratios based on these measures.
“EBITDA” represents net (loss) income before interest expense, income tax (provision) benefit and
depreciation and amortization, and “Adjusted EBITDA” is EBITDA as further adjusted to exclude, among
other things, certain non-recurring expenses and other non-recurring non-cash charges. EBITDA and Adjusted
EBITDA do not represent, and should not be considered, an alternative to net income or cash flow from
operations, as determined by GAAP, and our calculations thereof may not be comparable to similarly entitled
measures reported by other companies. Based on our industry and debt financing experience, we believe that
EBITDA and Adjusted EBITDA are customarily used to provide useful information regarding a company’s
ability to service and/or incur indebtedness. In addition, EBITDA and Adjusted EBITDA are defined in the
indenture governing our 2005 Senior Subordinated Notes in a manner which is identical to the definition of
EBITDA and Adjusted EBITDA in our New Senior Credit Facility under which we are required to satisfy
specified financial ratios and tests, including a maximum of total debt to Adjusted EBITDA and a minimum
interest coverage ratio. The indenture governing our 2005 Senior Subordinated Notes also requires us to meet
afixed charge coverage ratio in order to incur additional indebtedness, subject to certain exceptions.

The following is a reconciliation from net (loss) income to EBITDA and from EBITDA to Adjusted
EBITDA for the combined periods presented:

Three Months Ended
June 30, June 30,
2005 2004
Successor Predecessor
Net (10SS) iNCOME.......veieiiicieice e $ (2732 % 6,201
Provison for incometaxes..............cccevvenen, (2,352) 5
Net (loss) income beforeincometaxes............. (5,084) 6,206
Adjugtments.
INterest eXpeanSe. ....ooovvviii e 7,537 5,260
Depreciation and amortization (9).............. 6,263 2,531
Non-cash interest expense included
inamortizationabove...............ccceuee. (602) (477)
EBITDA. ..o $ 8114 $ 13520
Adjugtments.
Finance program adjustments (). .............. (496) 1,097
Other non-recurring charges (C)................. 8,305 540
Other non-cash charges (d)...............cenee 640 670
Management fees paid to effiliates of Bain.... - 257
Adiuged EBITDA. ..., $ 16563 $ 16,034




January 28, January 1, Sx Months Sx Months

2005through 2005 through Ended Ended
Jdune 30, January 27, Jdune 30, June 30,
2005 2005 2005 2004
Sucoesr Predecessor Combined Predecessor
Net (1059 INCOME. ... B 5663 $ (2832 $ (HABDH $ 10420
Provisonfor incometaxes.........ccocveevvevenen. (4,020 9 (4,012 5
Net (loss) income beforeincometaxes..... ... (9,639 (28333 (38,067) 10474
Adustments
INtEres eXPENSE. . .c.ev e 11,301 995 12,296 12,370
Depredidion and amortization (3. .............. 10,404 526 10,930 5118
Nort-cash interest expenseinduded
inanortizationabove.........cc.cevveeennnnns (950) - (950) (960)
EBITDA. .ot P 1ot $ (2682 $ (1579 $ 27,002
Adustments
Fnence programadjustments (b)................ 420 31 451 174
Other norntrecurring charges (C). v veneeee 8,493 28,657 37,155 1,268
Other non-cashcharges (d)...ovvovvevvevveeeeene. 6,246 1,089 7,335 670
Management fees paid to effiliates of Bain.... - 83 83 511
Adusted EBITDA.......ccoiviviieieveeeeeeeee. $ 26235 $ 298 % 2023 % 31,192

(@) Depreciation and amortization amounts include amortization of deferred financing costsincluded in
interest expense.

(b) We currently operate an off-balance sheet commercial equipment finance program in which newly
originated equipment loans are sold to qualified specia-purpose bankruptcy remote entities. In
accordance with GAAP, we are required to record gaing/losses on the sale of these equipment based
promissory notes. In calculating Adjusted EBITDA, management determines the cash impact of net
interest income on these notes. The finance program adjustments are the difference between GAAP basis
revenues (as prescribed by SFAS No. 125/140) and cash basis revenues.

(c) Other non-recurring charges include executive retention costs included in administrative expenses and
infrequently occurring items as follows:

» Other non-recurring charges in 2004 relate to expenses associated with a proposed initial public
offering of Income Deposit Securities (“IDS"). In connection with the proposed IDS offering, as of
December 31, 2004 we had incurred and recorded $1.3 million of offering related expenses in the
consolidated statement of income. In addition we had capitalized $3.5 million of debt and offering
related costs in other assets within the consolidated balance sheet. On December 7, 2004, we chose to
abandon the proposed IDS offering, and consequently wrote off the $3.5 million of capitalized costsin
2004. As of June 30, 2004 we had incurred $0.7 million of expenses associated with this proposed
transaction.

» Other non-recurring charges for the period from January 1, 2005 through January 27, 2005 relate to
seller transaction costs of $18.8 million incurred as part of the business sale and a loss on the early
extinguishment of debt of $9.9 million. The seller transaction costs are primarily comprised of
transaction underwriting fees of $4.5 million, legal and professional fees of $1.3 million, Bain and BRS
advisory fees of $6.8 million and a management sale bonus of $6.2 million. The loss on early
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extinguishment of debt includes the write-off of $5.8 million of unamortized deferred financing costs
associated with pre-Acquisition debt, which was paid off as of the Acquisition date and $4.1 million of
call and call premium costs associated with redeeming the 1998 Senior Subordinated Notes.

 Other non-recurring charges for the period from January 28, 2005 through June 30, 2005 relate to $8.0
million of costs associated with establishing a new asset backed facility for the sale of equipment notes
and trade receivables and a periodic accrual under a one time retention bonus agreement, entered into
with certain management employees concurrent with the Acquisition. Under the retention bonus
agreements, the executives are entitled to receive special retention bonus awards upon the second
anniversary of the closing date of the Acquisition, subject generally to their continued employment with
Alliance Laundry through such date. The aggregate amount of retention bonuses payable under these
agreements is approximately $2.3 million.

(d) Other non-cash charges are described as follows:

* Non-cash charges for the period from January 1, 2005 through January 27, 2005 relate to non-cash
incentive compensation expense resulting from the acceleration of vesting for the incentive units at the
date of the Acquisition.

» Non-cash charges for the period from April 1, 2004 through June 30, 2004 relate to non-cash incentive
compensation expense related to management incentive units.

* Non-cash charges for the period from January 28, 2005 through June 30, 2005 relate to the
amortization of $6.2 million associated with the inventory step-up to fair market value recorded at the
Acquisition date.

Liquidity

After the Acquisition, our principal sources of liquidity are cash flows generated from operations and
borrowings under our $50.0 million New Revolving Credit Facility. Our principal uses of liquidity are to meet
debt service requirements, finance our capital expenditures and provide working capital. We expect that
capital expenditures in 2005 will not exceed $6.0 million. We expect the ongoing requirements for debt
service, capital expenditures and working capital will be funded by internally generated cash flow and
borrowings under the New Revolving Credit Facility. The aggregate scheduled maturities of long-term debt in
subsequent years after giving effect to a $4.5 million voluntary prepayment made prior to June 30, 2005 are as
follows:

Amount Due
Year (Dallarsin
millions)
2005.....cci e s $ -
2006........ccoieieie e 10
2007 ...t 2.0
2008.....c.o e 2.0
20009.....cc e 2.0
Thereafter ...coveveveeeee e, 338.0

The New Senior Credit Facility and the indenture governing the 2005 Senior Subordinated Notes
contain a number of covenants that, anong other things, restrict our ability to dispose of assets, repay other
indebtedness, incur liens, make capital expenditures and make certain investments or acquisitions, engage in
mergers or consolidation and otherwise restrict our operating activities. In addition, under the New Senior
Credit Facility, the Company is required to satisfy specified financia ratios and tests, including a maximum of
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total debt to Adjusted EBITDA (as defined in the credit agreement governing the New Senior Credit Facility)
and a minimum interest coverage ratio.

The New Senior Credit Facility requires us to comply with certain financial ratios and tests in order to
comply with the terms of the agreement. Our first measurement date for financial covenants under the New
Senior Credit Facility was June 30, 2005. The occurrence of any default of these covenants could result in
acceleration of our obligations under the New Senior Credit Facility (approximately $198.0 million) and
foreclosure on the collateral securing such obligations. Further, such an acceleration would constitute an event
of default under the indenture governing the 2005 Senior Subordinated Notes.

At June 30, 2005, there were no borrowings under our Revolving Credit Facility. Letters of credit
issued on our behalf under the Revolving Credit Facility totaled $28.7 million at June 30, 2005. At June 30,
2005, we had $21.3 million of our existing $50.0 million Revolving Credit Facility available, subject to certain
limitations under the New Senior Credit Facility. After considering such limitations, which relate primarily to
the maximum ratio of consolidated debt to Adjusted EBITDA, we could have borrowed $21.3 million at June
30, 2005 in additional indebtedness under the Revolving Credit Facility.

The maximum ratio of consolidated debt to Adjusted EBITDA under the New Senior Credit Facility is
6.50 at June 30, 2005. We are in compliance with this and all other debt related covenants as of June 30, 2005.
We believe that future cash flows from operations, together with available borrowings under the New
Revolving Credit Facility, will be adequate to meet our anticipated requirements for capital expenditures,
working capital, interest payments, scheduled principal payments and other debt repayments that may be
required as aresult of the scheduled ratio of consolidated debt to Adjusted EBITDA discussed above.

The New Term Loan Facility is repayable in the following aggregate annual amounts:

Amount Due
Year (Dallarsin
millions)
2005.....cc e $ -
2006........ccoieieie e 10
2007 ...t 2.0
2008.....c.o e 2.0
20009.....cc e 2.0
Thereafter ...covevcveeeeecceeccee e, 188.0

The New Term Loan Facility is aso subject to mandatory prepayment with the proceeds of certain debt
incurrences, asset sales and a portion of Excess Cash Flow (as defined in the New Senior Credit Facility). The
New Revolving Credit Facility will terminate on January 27, 2011.

We believe, based on currently available information, that for the foreseeable future, cash flows from
operations, together with available borrowings under the New Senior Credit Facility, will be adequate to meet
our anticipated requirements for capital expenditures, working capital, interest payments, scheduled principal
payments and other debt repayments while achieving all required covenant requirements under the New Senior
Credit Facility and 2005 Senior Subordinated Notes.

Our ability to make scheduled payments of principal or to refinance our indebtedness, or to pay the
interest or liquidated damages, if any thereon, or to fund planned capital expenditures, will depend upon our
future performance, which, in turn, is subject to general economic, financial, competitive and other factors that
are beyond our control. There can be no assurance that our business will continue to generate sufficient cash
flow from operations in the future to service our debt and make necessary capital expenditures after satisfying
certain liabilities arising in the ordinary course of business. If unable to do so, we may be required to refinance
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al or aportion of our debt, to sell assets or to obtain additional financing. There can be no assurance that any
such refinancing would be available or that any such sales of assets or additional financing could be obtained.

Our Asset Backed Facility provides for atotal of $330.0 million in off-balance sheet financing for trade
receivables and equipment loans. We have structured, and intend to continue to structure, the finance programs
in a manner that qualifies for off-balance sheet treatment in accordance with generally accepted accounting
principles. It is expected that under the Asset Backed Facility, we will continue to act as originator and
servicer of the equipment financing promissory notes and the trade receivables.

Off-Balance Sheet Arrangements and Aggregate Contractual Obligations

On June 28, 2005, Alliance Laundry Equipment Receivables Trust 2005-A (“ALERT 2005A™), a trust
formed by Alliance Laundry Equipment Receivables 2005 LLC (“ALER 2005") a special-purpose bankruptcy
remote subsidiary of Alliance Laundry, entered into a $330.0 million ABS Funding Facility (the “ Asset Backed
Facility”) backed by equipment loans and trade receivables originated by Alliance Laundry. Pursuant to a
Purchase Agreement, dated June 28, 2005, between Alliance Laundry, as seller, and ALER, as buyer, Alliance
Laundry will sell or contribute al of the trade receivables and certain of the equipment loans that it originates
to ALER 2005. Immediately thereafter, pursuant to a Pooling and Servicing Agreement, dated June 28, 2005,
ALER 2005 will sell such trade receivables and equipment loans to ALERT 2005A. ALERT 2005A will
finance the acquisition of the trade receivables and equipment loans through borrowings under variable funding
notes (the “Notes’) issued to the lenders under the Asset Backed Facility (which lenders shall initialy be
certain affiliates of IXIS Financial Products Inc. and Lehman Brothers Holdings Inc. (collectively, the “Initial
Lenders’)), pursuant to a master indenture, dated June 28, 2005 (the “Indenture’). The Bank of New Y ork will
act as indenture trustee under the Indenture. The Notes will be secured by all of the assets of ALERT 2005A.
The Initial Lenders advanced $245.4 million against the maximum facility amount to ALERT 2005A on June
28, 2005 pursuant to a Note Purchase Agreement, dated June 28, 2005 (the “Note Purchase Agreement”).

Without the consent of the lenders, advances against the equipment loan Notes may be made no more
than once in each calendar week and advances against the trade receivable Notes may be made no more than
twice in each calendar week. Funding availability for trade receivable Notes is limited to a maximum of $60.0
million, while funding for equipment loan Notes is limited to $330.0 million less the amount of funding
outstanding for trade receivable Notes. Funding of the Notes is subject to certain advance rate and eligibility
criteria standard for transactions of this type. After June 27, 2009 (or earlier in the event of arapid amortization
event, an event of default or the termination of the Asset Backed Facility by Alliance Laundry), ALERT 2005A
will not be permitted to request new borrowings under the Asset Backed Facility and the outstanding
borrowings will amortize over a period of up to nine years thereafter.

Additional advances under the Asset Backed Facility are subject to certain continuing conditions,
including but not limited to (i) the absence of a rapid amortization event or event of default, as defined in the
Note Purchase Agreement, (ii) compliance by Alliance Laundry, as servicer, with certain covenants, including
financial covenants and (iii) no event having occurred which materially and adversely affects the operations of
Alliance Laundry. In addition, advances under the Asset Backed Facility in respect of fixed rate equipment
loans are subject to limitations on the weighted average interest rate and the aggregate |oan balance of all fixed
rate equipment loans then held by ALERT 2005A.

The risk of loss resulting from default or dilution on the trade receivables and equipment loans is
protected by credit enhancement, provided in the form of cash reserves, letters of credit and
overcollateralization. The timely payment of interest and the ultimate payment of principal on the Asset Backed
Facility is guaranteed by Ambac Assurance Corporation (“Ambac’) in the form of a financial guaranty
insurance policy (the “Policy”). All of the residual beneficial interests in ALERT 2005A and cash flows
remaining from the pool of receivables and |oans after payment of all obligations under the asset backed facility

37



will accrue to the benefit of Alliance Laundry. Except for amounts of the letters of credit outstanding from time
to time as credit enhancement, Alliance Laundry will provide no support or recourse for the risk of loss relating
to default on the assets transferred to ALERT 2005A. Alliance Laundry, as servicer, will be paid a monthly
servicing fee equal to one-twelfth of 1.0% of the aggregate balance of such trade receivables and equipment
loans.

Interest payments on the Notes will be paid monthly, beginning in August 2005, at an interest rate equal
to 1-month LIBOR plus the applicable margin, which will be 0.5% for the four-year period after the closing
date of June 28, 2005 and 0.85% thereafter (including the last day of such four-year period). If an event of
default occurs the otherwise applicable interest rate will be increased by an amount equal to two percent (2%)
per annum. Prior to a rapid amortization event or event of default, the lenders under the Asset Backed Facility
will also earn an unused facility fee of 0.175% of the unfunded portion of each lender’s commitment amount.

The Indenture provides that upon a written demand by the Control Party (initially, AMBAC as surety
provider) after the occurrence of a rapid amortization event (including, among others, the occurrence of a
shortfall in the applicable borrowing base (an amount calculated based on the value of the equipment loans or
trade receivables, the value of the credit enhancements and certain other credit characteristics of the collateral)
that remains unremedied for three or more business days; a draw on the reserve account; termination of or a
drawing on the letters of credit providing credit enhancement for the benefit of the Notes (unless the proceeds
are deposited in the reserve account); failure to maintain certain financial and other ratios; or the occurrence of
an event of default or a servicer default) the Notes will amortize and borrowings under the Notes will cease.
Upon written demand by the Control Party after the occurrence of a servicer default (including, among others, a
failure to deposit amounts required to be deposited by the servicer, failure of the servicer or ALER 2005 to
observe certain covenants, including financial covenants, which failure has a material adverse effect on the
Control Party or lenders under the Asset Backed Facility, voluntary or involuntary bankruptcy of the servicer, a
material adverse change in the financial condition or business of the servicer, occurrence of a cross default for
indebtedness in excess of $5.0 million or failure of the equipment loans and trade receivables to meet certain
performance metrics) the servicer may be replaced. The Indenture also includes usual and customary events of
default for facilities of this nature (with customary grace periods and options for curing, as applicable). The
Indenture provides that upon written demand by the Control Party after the occurrence of an event of default
(including, among others, default in the payment of principal, interest or the premium to the surety provider
when due or adraw on the Policy) the Notes may be accelerated and/or the collateral sold.

Cash Flows

Cash used in operating activities for the combined six months ended June 30, 2005 of $22.4 million
was driven by cash used in operations of $13.7 million (net income adjusted for depreciation, amortization and
other non-cash adjustments) and higher working capital requirements of $8.7 million. The higher cash used in
operations includes $18.8 million of transaction costs associated with the sale of the business, $4.1 million of
call and call premium costs associated with redeeming the 1998 Senior Subordinated Notes and $8.0 million of
transaction costs incurred in establishing a new asset backed facility for the sale of equipment notes and trade
receivables. Working capital requirements increased for accounts receivable and inventory with a decrease in
working capital for other assets and accounts payable. The working capital investment in receivables at June
30, 2005 of $16.2 million increased $10.6 million as compared to the balance of $5.6 million at December 31,
2004 due solely to the timing of sales of accounts receivable to the new qualified special-purpose bankruptcy
remote entity. The working capital investment in inventories of $29.4 million increased $2.6 million as
compared to the balance of $26.8 million at December 31, 2004 in preparation to meet third quarter sales
needs.

Net cash used in operating activities for the combined six months ended June 30, 2005 of $22.4 million
decreased by $39.2 million as compared to the six months ended June 30, 2004. This decrease was primarily
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due to lower cash provided by operations of $31.8 million and higher net cash used in changes in assets and
liabilities of $7.4 million for the combined six months ended June 30, 2005 as compared to the six months
ended June 30, 2004. The lower cash provided by operations of $39.2 million includes $18.8 million of
transaction costs associated with the sale of the business, $4.1 million of call and call premium costs associated
with redeeming the 1998 Senior Subordinated Notes and $8.0 million of transaction costs incurred in
establishing a new asset backed facility for the sale of equipment notes and trade receivables. The higher net
cash used in changes in assets and liabilities for the six months ended June 30, 2005 of $7.4 million was largely
due to a $10.6 million increase in accounts receivable for the combined six months ended June 30, 2005 as
compared to a decrease of $1.2 million for the same period in 2004 and a decrease in accounts payable of $2.1
million for the combined six months ended June 30, 2005 as compared to a minimal change for the same
period in 2004.

Capital Expenditures

Our capital expenditures for the six months ended June 30, 2005 and June 30, 2004 were $2.3 million
and $1.6 million, respectively. Capital spending in both 2005 and 2004 was principally oriented toward
product enhancements, manufacturing process improvements and the replacement of old or obsolete
machinery.

RECENTLY ISSUED ACCOUNTING PRONOUNCEMENTS

During January 2003, the Financial Accounting Standards Board, or FASB, issued FIN No. 46,
“Consolidation of Variable Interest Entities,” which clarifies the consolidation and disclosure requirements
related to variable interests in a variable interest entity. A variable interest entity is an entity for which control
is achieved through means other than voting rights. In December 2003, the FASB issued arevision to FIN No.
46, which replaced FIN No. 46. The revised Interpretation (“FIN 46-R") was adopted by us beginning on
January 1, 2005 for interests in entities created on or before December 31, 2003. The impact was not material
to the financial statements.

FIN 46-R provides exceptions from its scope for certain entities, including qualifying special-purpose
securitization entities subject to the reporting requirements of SFAS No. 140 and business entities, as defined,
that do not possess certain characteristics.

Our primary variable interests are notes receivable that we have retained and are comprised primarily of
equipment loans to laundromat operators and other end-users. The carrying value of such loans was
approximately $3.9 million at June 30, 2005. If in the future we are required to consolidate a variable interest
entity in which our SFAS No. 140 qualifying special-purpose entity aso holds a variable interest, the
qualifying status of the special-purpose entity would be eliminated. In that instance, we would be required to
determine if we are the primary beneficiary of the affected securitization entity under FIN 46-R and if so, to
consolidate that entity, which would have a material adverse effect on our consolidated financia position,
results of operations and cash flows.

During December 2004, the FASB issued SFAS No. 123R “Share-Based Payment” (“SFAS 123R”),
which replaces SFAS No. 123, “Accounting for Stock-Based Compensation,” (“SFAS 123”) and supersedes
APB Opinion No. 25, “Accounting for Stock Issued to Employees.” SFAS 123R requires al share-based
payments to employees, including grants of employee stock options, to be recognized as expense in the
financia statements based on their fair values beginning with the first annual period after June 15, 2005. The
pro forma disclosures previously permitted under SFAS 123 will no longer be an alternative to expense
recognition. We will adopt SFAS 123R using the modified-prospective method in the first quarter of fiscal
2006. We are currently evaluating the impact of SFAS 123R on our financial statements.
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The FASB is expected to re-expose a proposed statement that would amend and clarify SFAS No. 140
(and related implementation guidance). The proposed statement will address permitted activities of qualifying
special-purpose entities, including the degree of discretion allowable in determining the terms of beneficial
interests issued after inception, and whether certain transfers can meet the criteria for sale accounting under
SFAS No. 140 if the transferor or any consolidated affiliate provides liquidity support for the transferee's
beneficia interests. As the proposed statement has not been issued, we are unable to determine the effects of
the related transition provisions, if any, on our existing securitization entity. However, in the event that
transfers to our existing asset backed facility would no longer qualify as sales of financial assets in the future,
we may recognize additional costs for a replacement facility or it may have other material financial statement
effects. An exposure draft is expected in the third quarter of 2005 and a final document is anticipated in the
first quarter of 2006.

In May 2005, the FASB issued SFAS No. 154, “Accounting Changes and Error Corrections’, a
replacement of APB Opinion No. 20 and FASB Statement No. 3. This statement applies to voluntary changes
in accounting principle and requires retrospective application to prior period financial statements, unless
impracticable to determine. The statement is aresult of a broader effort by the FASB to improve comparability
of financial reporting between US and international accounting standards. This Statement is effective for
accounting changes and corrections of errors made in fiscal years beginning after December 15, 2005. We do
not expect this standard to have any material impact on our results of operations or financial condition.

ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

We are potentially exposed to market risk associated with changes in interest and foreign exchange
rates. From time to time we may enter into derivative financial instruments to hedge our interest rate exposures
and to hedge exchange rate fluctuations between United States dollars and foreign currencies. An instrument
will be treated as a hedge if it is effective in offsetting the impact of volatility in our underlying exposures. We
do not enter into derivatives for speculative purposes. There have been no material changes in our market risk
exposures as compared to those discussed in our Annual Report on Form 10-K (file no. 333-56857).

On December 12, 2002, we entered into an $80.0 million interest rate swap agreement with Lehman
Brothers Special Financing Inc. to hedge a portion of our interest rate risk related to our term loan borrowings
under the previous Senior Credit Facility. This swap agreement was settled on January 27, 2005 with an
immaterial impact.

Effective March 4, 2005, we entered into a $67.0 million interest rate swap agreement with The Bank of
Nova Scotia to hedge a portion of our interest rate risk related to our term loan borrowings under the Senior
Credit Facility. Under the swap, which matures on March 4, 2008, we pay a fixed rate of 3.81%, and receive or
pay quarterly interest payments based upon the three month LIBOR rate. Under the swap, there was no net
cash interest paid during the six months ended June 30, 2005. The fair value of this interest rate swap
agreement, which represents the amount that we would pay to settle the instrument, was $0.2 million at June
30, 2005.

ITEM 4. CONTROLS AND PROCEDURES

(8 We caried out an evaluation as of the end of the period covered by this report, under the
supervision and with the participation of our management, including our Chairman and Chief Executive
Officer along with our Chief Financial Officer, of the effectiveness of the design and operation of our
disclosure controls and procedures. Based upon that evaluation, as of the end of the period covered by this
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guarterly report on Form 10-Q, our Chief Executive Officer aong with our Chief Financial Officer concluded
that our disclosure controls and procedures (as defined in Rule 15d-15(e) under the Securities Exchange Act of
1934) are effective for the purposes set forth in the definition thereof in Exchange Act Rule 15d-15(€).

(b) There have been no changes in our internal control over financial reporting that have occurred
during the quarter ended June 30, 2005 that materially affected, or are reasonably likely to materially affect, our
internal control over financia reporting.

FORWARD-LOOKING STATEMENTS

With the exception of the reported actual results, the information presented herein contains predictions,
estimates or other forward-looking statements within the meaning of Section 27A of the Securities Act of 1933,
as amended, and Section 21E of the Securities Act of 1934, as amended, including items specifically discussed
in the “Note 3 — Commitments and Contingencies’ section of this document. Such forward-looking statements
involve known and unknown risks, uncertainties and other factors that may cause our actua results,
performance or achievements to differ materially from those expressed or implied by such forward-looking
statements. Although we believe that our plans, intentions and expectations reflected in such forward-looking
statements are based on reasonable assumptions, we can give no assurance that such plans, intentions,
expectations, objectives or goals will be achieved. Important factors that could cause actual results to differ
materialy from those included in forward-looking statements include: impact of competition; continued sales
to key customers; possible fluctuations in the cost of raw materials and components; possible fluctuations in
currency exchange rates, which affect the competitiveness of our products abroad; market acceptance of new
and enhanced versions of our products; the impact of substantial leverage and debt service on us and other risks
listed from time to time in our reports, including but not limited to our Annual Report on Form 10-K (file no.

333-56857). We do not undertake any obligation to update any such forward-looking statements unless
required by law.
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PART Il

[tem 1.

[tem 2.

[tem 3.

[tem 4.

[tem 5.

[temn 6.

OTHER INFORMATION
Legal Proceedings. SeeNote9to ltem 1in Part I.
Changesin Securities and Use of Proceeds. None.

Defaults upon Senior Securities. None.

Submission of Mattersto aVote of Security Holders. None.

Other Information. None.

Exhibits.

a) List of Exhibits

10.1

10.2

10.3

104

10.5

10.6

10.7

Indenture, dated as of June 28, 2005, between Alliance
Laundry Equipment Receivables Trust 2005-A and The
Bank of New Y ork, asindenture trustee.

Purchase Agreement, dated as of June 28, 2005, between
Alliance Laundry Equipment Receivables 2005 LLC as
buyer and Alliance Laundry Systems LLC as seller.

Pooling and Service Agreement, dated June 28, 2005,
among Alliance Laundry Systems LLC as servicer and
originator, Alliance Laundry Equipment Receivables
2005 LLC as transferor and Alliance Laundry Equipment
Receivables Trust 2005-A asissuer.

Trust Agreement, dated June 14, 2005, between Alliance
Laundry Equipment Receivables 2005 LLC as transferor
and Wilmington Trust Company as owner trustee.

Administration Agreement, dated June 28, 2005, among
Alliance Laundry Equipment Receivables Trust 2005-A,
Alliance Laundry Systems LLC and The Bank of New
York.

Limited Liability Company Agreement of Alliance
Laundry Equipment Receivables 2005 LLC, dated as of
June 1, 2005.

Insurance and Indemnity Agreement, dated as of June 28,
2005, between AMBAC Assurance Corporation as
insurer, Alliance Laundry Equipment Receivables Trust
2005-A as issuer, Alliance Laundry Equipment
Receivables 2005 LLC as sdller, Alliance Laundry
Systems LLC and The Bank of New York as indenture
trustee.
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10.8

311

31.2

321

32.2

Note Purchase Agreement, dated as of June 28, 2005,
among Alliance Laundry Equipment Receivables Trust
2005-A as issuer, Alliance Laundry Systems LLC as the
Servicer, Alliance Laundry Equipment Receivables 2005
LLC as the transferor, the Note Purchasers party hereto,
IX1S Financia Products Inc. as administrative agent and
as an agent, Lehman Brothers Holdings Inc. as an agent
and The Other Agents Hereto.

Certification of Chief Executive Officer pursuant to
Section 302 of the Sarbanes-Oxley Act of 2002.

Certification of Chief Financial Officer pursuant to Section
302 of the Sarbanes-Oxley Act of 2002.

Certification of Chief Executive Officer pursuant to 18
U.S.C. Section 1350, as adopted pursuant to Section 906 of
the Sarbanes-Oxley Act of 2002.

Certification of Chief Financial Officer pursuant to 18

U.S.C. Section 1350, as adopted pursuant to Section 906 of
the Sarbanes-Oxley Act of 2002.
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SIGNATURES

Alliance Laundry Systems LLC has duly caused this quarterly report to be signed on its behalf by the
undersigned thereunto duly authorized.

Signature Title Date
/s THOMASF. L'ESPERANCE CEO and President 8-10-05

Thomas F. L’ Esperance

/s’ BRUCE P. ROUNDS Vice President, Chief Financial Officer 8-10-05
Bruce P. Rounds

Alliance Laundry Corp. has duly caused this quarterly report to be signed on its behalf by the
undersigned thereunto duly authorized.

Signature Title Date
/s THOMASF. L'ESPERANCE CEO and President 8-10-05

Thomas F. L’ Esperance

/s’ BRUCE P. ROUNDS Vice President, Chief Financial Officer 8-10-05
Bruce P. Rounds

Alliance Laundry Holdings LLC has duly caused this quarterly report to be signed on its behalf by the
undersigned thereunto duly authorized.

Signature Title Date
/s THOMASF. L'ESPERANCE CEO and President 8-10-05

Thomas F. L’ Esperance

/s’ BRUCE P. ROUNDS Vice President, Chief Financial Officer 8-10-05
Bruce P. Rounds




Exhibit 31.1
CERTIFICATIONS

I, Thomas F. L’ Esperance, Chief Executive Officer and President of Alliance Laundry Systems LLC, Alliance
Laundry Corporation and Alliance Laundry Holdings LLC, certify that:

1.

| have reviewed this quarterly report on Form 10-Q of Alliance Laundry Systems LLC, Alliance
Laundry Corporation and Alliance Laundry Holdings LLC;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to
state a material fact necessary to make the statements made, in light of the circumstances under which
such statements were made, not misleading with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financia information included in this
report, fairly present in all material respects the financial condition, results of operations and cash flows
of the registrant as of, and for, the periods presented in this report;

The registrant’s other certifying officer(s) and | are responsible for establishing and maintaining
disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(¢)) for the
registrant and have:

a) Designed such disclosure controls and procedures, or caused such disclosure controls and
procedures to be designed under our supervision, to ensure that material information relating to the
registrant, including its consolidated subsidiaries, is made known to us by others within those entities,
particularly during the period in which this report is being prepared;

b) [Reserved];

c) Evauated the effectiveness of the registrant’s disclosure controls and procedures and presented in
this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the
end of the period covered by this report based on such evaluation; and

d) Disclosed in this report any change in the registrant’s internal control over financial reporting that
occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the
case of an annual report) that has materially affected, or is reasonably likely to materially affect, the
registrant’ sinternal control over financia reporting; and

The registrant’s other certifying officer(s) and | have disclosed, based on our most recent evaluation of
internal control over financial reporting, to the registrant’s auditors and the audit committee of
registrant’ s board of directors (or persons performing the equivalent functions):

a) All significant deficiencies and material weaknesses in the design or operation of internal control
over financia reporting which are reasonably likely to adversely affect the registrant’s ability to record,
process, summarize and report financial information; and

b) Any fraud, whether or not material, that involves management or other employees who have a
significant role in the registrant’ s internal control over financial reporting.

Signature Title Date
/S THOMASF. L’ESPERANCE CEO and President 8-10-05

Thomas F. L’ Esperance
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Exhibit 31.2
CERTIFICATIONS

I, Bruce P. Rounds, Vice President, Chief Financial Officer of Alliance Laundry Systems LLC, Alliance
Laundry Corporation and Alliance Laundry Holdings LLC, certify that:

1.

| have reviewed this quarterly report on Form 10-Q of Alliance Laundry Systems LLC, Alliance Laundry
Corporation and Alliance Laundry Holdings LLC;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state
a material fact necessary to make the statements made, in light of the circumstances under which such
statements were made, not misleading with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report,
fairly present in all material respects the financial condition, results of operations and cash flows of the
registrant as of, and for, the periods presented in this report;

The registrant’s other certifying officer(s) and | are responsible for establishing and maintaining disclosure
controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) for the registrant and
have:

a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to
be designed under our supervision, to ensure that material information relating to the registrant, including
its consolidated subsidiaries, is made known to us by others within those entities, particularly during the
period in which this report is being prepared;

b) [Reserved];

c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this
report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the
period covered by this report based on such evaluation; and

d) Disclosed in this report any change in the registrant’s internal control over financia reporting that
occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of
an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s
internal control over financial reporting; and

The registrant’s other certifying officer(s) and | have disclosed, based on our most recent evaluation of
internal control over financial reporting, to the registrant’s auditors and the audit committee of registrant’s
board of directors (or persons performing the equivalent functions):

a) All significant deficiencies and material weaknesses in the design or operation of internal control over
financial reporting which are reasonably likely to adversely affect the registrant’s ability to record,
process, summarize and report financial information; and

b) Any fraud, whether or not material, that involves management or other employees who have a
significant role in the registrant’ s internal control over financial reporting.

Signature Title Date
/s BRUCE P. ROUNDS Vice President, Chief Financial Officer 8-10-05

Bruce P. Rounds
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Exhibit 32.1

CERTIFICATION PURSUANT TO

18 U.S.C. SECTION 1350,
ASADOPTED PURSUANT TO

SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report of Alliance Laundry Systems LLC, Alliance Laundry
Corporation and Alliance Laundry Holdings LLC (the “Companies’) on Form 10-Q for the period ended June
30, 2005 as filed with the Securities and Exchange Commission on the date hereof (the “Report”), |, Thomas F.
L’ Esperance, Chief Executive Officer and President of the Companies, certify, pursuant to 18 U.S.C. § 1350, as
adopted pursuant to 8 906 of the Sarbanes-Oxley Act of 2002, that:

(1) The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange
Act of 1934; and

(2) Theinformation contained in the Report fairly presents, in all materia respects, the financial condition
and result of operations of the Companies.

/s THOMASF. L'ESPERANCE
Chief Executive Officer and President

August 10, 2005
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Exhibit 32.2
CERTIFICATION PURSUANT TO

18 U.S.C. SECTION 1350,
ASADOPTED PURSUANT TO

SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report of Alliance Laundry Systems LLC, Alliance Laundry
Corporation and Alliance Laundry Holdings LLC (the “Companies’) on Form 10-Q for the period ended June
30, 2005 as filed with the Securities and Exchange Commission on the date hereof (the “Report”), I, Bruce P.
Rounds, Vice President, and Chief Financial Officer of the Companies, certify, pursuant to 18 U.S.C. § 1350,
as adopted pursuant to 8 906 of the Sarbanes-Oxley Act of 2002, that:

(1) The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange
Act of 1934; and

(2) Theinformation contained in the Report fairly presents, in all materia respects, the financial condition
and result of operations of the Companies.

/s’ BRUCE P. ROUNDS
Vice President and
Chief Financial Officer

August 10, 2005
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